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GREAT FALLS PUBLIC LIBRARY PERSONNEL REPORT
JANUARY 2025

NEW HIRES
James Simmons - Library Systems Technology Coordinator (FT)

RESIGNATIONS/TERMINATIONS/LAY-OFES

None
REHIRES
None

TRANSFERS/PROMOTIONS

None
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GREAT FALLS

PUBLIC LIBRARY
FOUNDATION

Connecting People
. & the Future

Great Falls Public Library Foundation Report
February 2025

The Library Foundation has raised $52,035 through the Annual Book-A-Thon fundraising
campaign, which directly supports children and youth programs and materials at the Library.
These funds will help ensure our youngest community members have access to quality resources
and engaging programs throughout the year.

The Foundation continues to work closely with Cushing Terrell on the library remodel design
concept, advancing our vision for an improved library space that will serve our community's
future needs. The Board is continuing to engage with a consultant that is helping to assess the
feasibility and potential fundraising goal of a capital campaign.

In a significant step toward expanding early literacy services, the Foundation has provided the
Library with a $30,000 grant to fund the Early Literacy Outreach Specialist position. We
anticipate this position will be filled in the coming weeks, strengthening the Library's ability to
serve young readers and families in the community.

The Foundation board remains focused on building organizational capacity to ensure we can
meet our ambitious fundraising goals and provide sustained support for the Library's growth and
innovation. This commitment to strengthening our internal operations will enable us to better
serve as a long-term funding partner for the Library's initiatives.

Reach out to Brianne Laurin, executive director, with any questions or further information on the
work of the Great Falls Public Library Foundation. Brianne can be reached at
brianne@gflibraryfoundation.org
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I |GpRLEJAéFC|LE’ Library Board Meeting Date:  February 25, 2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬁ

Gonnecting Fropte BOARD AGENDA REPORT

. & Knowledge

Item: Library Board approval of Library Fiscal Policy
Presented By: Susie Mclintyre, Library Director
Action Requested: Library Board approve proposed Library Fiscal Policy

Suggested Motions:

1. Trustee moves:
...that the Great Falls Public Library Board of Trustees approve/disapprove the Library Fiscal Policy
as presented.

2. Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation: Staff recommends that the Library Board approve/disapprove the Library Fiscal
Policy as presented.

Background: The City Commission and the Great Falls Public Library Board of Trustees have both approved a new
City/Library Management Agreement. The new City/Library Management Agreement acknowledges the financial
oversight role of the Library board, requires that the Library comply with all City financial policies, and provides for
the Library to continue to receive internal services through the current City procedure.

RELEVANT SECTIONS FROM AGREEMENT:
WHEREAS, pursuant to Section 22-1-309, MCA, the Trustees have the exclusive power and
authority to determine policy for the operation of the Library, prepare budgets, authorize
expenditures, determine the selection of materials, negotiate contracts, expend public
library funds subject to a budget approved by the City Commission, as well as other powers
authorized by the aforementioned statute; and

1. Compliance with City Policies.
2.b.Financial Policies. The Trustees and Library Director agree to comply with all
City financial and accounting policies and procedures, including the City’s cash
receipting policy, as set forth from time to time by the City Commission and/or
the City’s Director of Finance.

City Operational Service Charges. The City shall provide human resources, payroll, finance,
accounting, and other services under the same internal service charge structure applicable
to City departments. The Library will provide compensation to the City for these services
through the internal service charge process with funds budgeted from the Library fund.

Based on conversations with City of Great Falls and Montana State Library staff, Library staff recommend that the
Board consider adopting a Library Fiscal Policy.

Significant Impacts:
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It is essential that the Library follow clear fiscal policies. We need to be accountable to the taxpayers. The Library
is audited as part of the City of Great Falls. For continuity and consistency, Staff recommends adopting polices
that acknowledge the need for the Library to follow all of the Fiscal Policies of the City of Great Falls AND to
provide for proper Library Board oversight.

Fiscal Impact: Itis essential that the Library follow clear and legal fiscal policies in order to safeguard ALL of the
Library’s finances.

Alternatives:
The Board could decide to NOT to approve the Library Fiscal Policy.
The Board could decide to approve the Library Fiscal Policy with changes.

Attachments/Exhibits:
e Proposed Library Fiscal Policy
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S Great Falls Public Library

LIBRARY Fiscal Policy
e—

Connecting Peaple
. & Knowledge

AUTHORITY:

The City Commission and the Great Falls Public Library Board of Trustees have both approved a City/Library
Management Agreement. The City/Library Management Agreement acknowledges the financial oversight role of the
Library board, requires that the Library comply with all City financial policies, and provides for the Library to continue to
receive internal services through the current City procedure.

RELEVANT SECTIONS FROM AGREEMENT:
WHEREAS, pursuant to Section 22-1-309, MCA, the Trustees have the exclusive power and
authority to determine policy for the operation of the Library, prepare budgets, authorize
expenditures, determine the selection of materials, negotiate contracts, expend public library funds
subject to a budget approved by the City Commission, as well as other powers authorized by the
aforementioned statute; and

1. Compliance with City Policies.

2.b. Financial Policies. The Trustees and Library Director agree to comply with all City
financial and accounting policies and procedures, including the City’s cash receipting
policy, as set forth from time to time by the City Commission and/or the City’s Director
of Finance.

City Operational Service Charges. The City shall provide human resources, payroll, finance,
accounting, and other services under the same internal service charge structure applicable to City
departments. The Library will provide compensation to the City for these services through the
internal service charge process with funds budgeted from the Library fund.

PURPOSE:
I. The Library Board recognizes that financial stewardship and oversight of Library financial transactions is
essential.
[l. The Library Board confirms the necessity for the Library to follow all of the fiscal policies of the City of Great
Falls.

[ll. The Library Board establishes the following roles for financial approvals to ensure proper oversight of Library
transactions.

GREAT FALLS PUBLIC LIBRARY BOARD:
1. ANNUAL BUDGET: The Library Board approves the Great Falls Public Library annual budget and presents the
yearly proposed budget to the City Commission for their final approval.
2. FINANCIAL OVERSIGHT: The Library Board reviews and accepts the Library financial reports at each regular
Board meeting.
3. FINANCIAL APPROVALS: The Library Board and Library Director provide approval of financial transactions as
defined below.
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I |GpRLEJAéFC|LE’ Library Board Meeting Date:  February 25, 2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬁ

Gonnecting Fropte BOARD AGENDA REPORT

. & Knowledge

Item: Library Board approval of Staff Oversight Policy
Presented By: Susie Mclintyre, Library Director
Action Requested: Library Board approve proposed Staff Oversight Policy

Suggested Motions:

1. Trustee moves:
...that the Great Falls Public Library Board of Trustees approve/disapprove the Staff Oversight
Policy as presented.

2. Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation: Staff recommends that the Library Board approve/disapprove the Staff Oversight
Policy as presented.

Background: The City Commission and the Great Falls Public Library Board of Trustees have both approved a new
City/Library Management Agreement. The new City/Library Management Agreement changes the oversight of
Library staff and their compensation.

2. Employment Status of Library Personnel.

c. Library Personnel. All Library personnel shall be City employees, shall enjoy all rights and benefits
of City employment, and shall be subject to all terms, conditions and policies applicable to City
employment. The Trustees, with the recommendation of the Library Director shall make all
hiring decisions and supervise all Library staff. Library employees who are union members shall
be compensated in accordance with the applicable collective bargaining agreement negotiated by
the City. The Library Director shall participate, along with the City, in all collective bargaining
agreement negotiations with the unions whose members include Library employees.
Compensation rates for non-union Library personnel shall be determined by the Trustees. All
other employment benefits shall be governed by the City’s Personnel Policy Manual.

3. Compliance with City Policies.
a. Employment Policies. The Trustees and Library Director shall follow City policies and procedures
for payroll, supervision, hiring, handling grievances, discipline and/or termination of employees.
The Library Director and the Trustees agree to confer with, cooperate with, and follow the
recommendations of, the City’s Human Resources Department with respect to any employee
grievance, discipline or termination.

Based on conversations with City of Great Falls and Montana State Library staff, Library staff recommend that the
Board consider adopting a Staff Oversight Policy.

Significant Impacts:
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Personnel policies provide the basis for Library Staff oversight and accountability. It is essential that the Library
have clear personnel policies. For continuity and consistency, staff recommends adopting polices that parallel the
policies and procedures of the City of Great Falls AND that provide for proper Library Board oversight.

Fiscal Impact:

e Personnel costs make up 82% of the overall budgeted expenses for FY2025. Inflation has had a significant
impact on staff salaries. Ensuring that staff compensation is appropriate is essential for recruiting and
retaining excellent staff. Ensuring proper staff oversight and accountability is essential for effective and
efficient staff performance.

e The Library needs clear and legal personnel policies that comply with the MMIA guidelines. If the Library
fails to adopt good policies or fails to adhere to good policies, the Library would be at risk of losing MMIA
coverage, not being able to obtain liability coverage, and/or at risk for civil/legal liability.

Alternatives:
The Board could decide to NOT to approve the Staff Oversight Policy.
The Board could decide to approve the Staff Oversight Policy with changes.

Attachments/Exhibits:
e Proposed Staff Oversight Policy
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https://greatfallsmt.net/sites/default/files/fileattachments/human_resources/page/172381/personnel_policy_manual_updated_2021.pdf
https://greatfallsmt.net/sites/default/files/fileattachments/human_resources/page/172381/personnel_policy_manual_updated_2021.pdf







I |GpRLEJAéFC|LE’ Library Board Meeting Date: February 25, 2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬁ

Gonnecting Fropte BOARD AGENDA REPORT

. & Knowledge

Item: Library Board approval of Library Trespass Policy
Presented By: Susie Mclintyre, Library Director
Action Requested: Library Board approve proposed Library Trespass Policy

Suggested Motions:

1. Trustee moves:
...that the Great Falls Public Library Board of Trustees approve/disapprove the Library
Trespass Policy as presented.

2. Chair requests a second to the motion, public comment, Board discussion, and calls for
the vote.

Staff Recommendation: Staff recommends that the Library Board approve/disapprove the Library
Trespass Policy as presented.

Background: The City Commission and the Great Falls Public Library Board of Trustees have both
approved a new City/Library Management Agreement. The new City/Library Management Agreement
updates the oversight of trespassing individuals from the Library.

Based on conversations with City of Great Falls, Library staff recommend that the Board consider
adopting Library Trespass Policy that provides for Library Board oversight of trespass requests.

The City Manager and City Attorney have reviewed the proposed procedures and do not object to its
implementation.

Significant Impacts:

Ensuring that the Library is safe and welcoming for all is essential to providing excellent Library service.
We need to be able to trespass individuals from Library property when their behavior is such that it
impacts the ability for staff to function effectively and serve the community safely.

It is also essential that the Library respect the Civil Rights of individuals to access Library services.
Patrons may only be trespassed for good cause and the trespass cannot be for longer than one (1) year.
If a court were to find that a patron was trespassed without good cause, it could result in legal and
financial liability to the Library.
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Fiscal Impact:
e There is no specific fiscal impact.
e Asnoted above, patrons may only be trespassed for good cause and the trespass cannot be for
longer than one (1) year. If a court were to find that a patron was trespassed without good
cause, it could result in legal and financial liability to the Library.

Alternatives:
The Board could decide to NOT to approve the Library Trespass Policy.
The Board could decide to approve the Library Trespass Policy with changes.

Attachments/Exhibits:
e Proposed Library Trespass Policy
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S Great Falls Public Library

LIBRARY Trespass Policy
o e
AUTHORITY:

The City Commission and the Great Falls Public Library Board of Trustees have both approved a
City/Library Management Agreement. The City/Library Management Agreement transfers the authority
to trespass individuals from Library property to the Library Board.

Montana Code Annotated 2023 TITLE 22. LIBRARIES, ARTS, AND ANTIQUITIES

CHAPTER 1. LIBRARIES Part 3. Free Public Libraries

Use of Library -- Privileges

22-1-311. Use of library -- privileges. Every library established under the provisions of this part
shall be free to the use of the inhabitants of the city or the county supporting such library. The
board may exclude from the use of the library any and all persons who shall willfully violate the
rules of the library. The board may extend the privileges and use of the library to persons
residing outside of the city or county upon such terms and conditions as it may prescribe by its
regulations.

RELEVANT SECTION FROM AGREEEMENT:

3d. Use of Library — privileges. In accordance with Section 22-1-311, MCA, the Trustees or
their designee may exclude from the use of the Library any and all persons who shall willfully
violate the rules of the Library. The Trustees may extend the privileges and use of the Library to
persons residing outside of the City of Great Falls or Cascade County upon such terms and
conditions as it may prescribe by its policies and regulations.

PURPOSE:

I.  The Library Board recognizes that proper enforcement of Library rules is essential.

Il. The Library Board approves the Great Falls Public Library Patron Behavior Policy.

[ll. The Library Board recognizes the need to trespass individuals from Library property when their
behavior is such that it violates the Patron Behavior Policy and impacts the ability of staff to
function effectively and serve the community safely.

IV. The Library Board recognizes that It is also essential that the Library respect the Civil Rights of
individuals to access Library services. Patrons may only be trespassed for good cause and the
trespass cannot be for longer than one (1) year.

V. The Library Board establishes the following procedure for trespassing an individual from Library
property.

Patron Trespass Procedure:

1. Library Director and appropriate staff (safety specialists, managers involved in incident, staff
involved in incident) discuss patron safety concerns after each behavior incident and determine
if a trespass request is needed. Trespass requests are made in the following situations.
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e Patron has a repeated pattern of violating the patron behavior policy. (e.g. repeatedly
being asked to leave the Library due to intoxication, repeatedly being asked to leave the
Library for being abusive to staff or other patrons etc.)
e Patron incident involves violence, threats of violence or sexual misconduct.
NOTE: In order for a person to be trespassed, staff must know their first and last name.
Library Director or designee sends a written request to the Library Board Chair or designee.
requesting that the individual be trespassed for a period of up to one (1) year. Request includes
a description of the patron behavior incident(s), copies of relevant incident report(s) and an
explanation of the impact on patrons and staff.
Library Board Chair or designee reviews the Library Director’s request and determines if the
trespass is warranted and legal. If necessary, they request a review of trespass request from
legal counsel.
If the Library Board Chair or designee agrees that the trespass is warranted and legal, they
inform the Library Director or designee.
Library Director or designee prepares the trespass order and signs the order.
Library staff arranges for the trespass order to be served on the patron. If appropriate, staff can
serve the patron with the trespass order. If there is a concern about violence or difficulty
locating the patron, Library Staff will contract with a process server.
Library will correctly document the trespass order by taking the following steps.
e Providing a copy of the served trespass order to the Great Falls Police Department and
the City Attorney’s office.
¢ Filing a copy of the served trespass order both in the Incident Report Binder and the
Safety Specialist files.
If the patron comes onto Library property during the trespass time period, Library staff either
remind the patron to leave or call law enforcement for assistance.
If the patron desires to contest a trespass order, they may request a hearing before the Library
Board. The Library Board will review the trespass order and make a binding decision on its
enforcement.
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Director
If the Library Director is out of the office for a prolonged amount of time (more than 1 week), then whoever is next in the emergency Chain of Command will take the role of the Library Director in dealing with the trespass .  

Director
Recommendation:  The Chair and Vice-Chair of the Library board would take the role of the City Manager and City Attorney.  

Director
If the Library Director is out of the office for a prolonged amount of time (more than 1 week), then whoever is next in the emergency Chain of Command will take the role of the Library Director in dealing with the trespass .  


I |GpRLEJAéFC|LE’ Library Board Meeting Date:  February 25, 2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬁ

Gonnecting Fropte BOARD AGENDA REPORT

. & Knowledge

[tem: Library Board Quarterly Board Training
Presented By: Susie Mclintyre, Library Director
Action Requested: None

Staff Recommendation: Staff recommends that the Library Board discuss their Quarterly Board Training

Background: The Montana Public Library standard requires 3 hours of training for the Library Board each year.
10.102.1158 LIBRARY BOARD, GOVERNANCE, AND WORKING WITH THE DIRECTOR
(4) The public library board shall receive at least three hours of continuing education each year.

The full Montana Public Library Standards are available online at
https://msl.mt.gov/libraries/library development/Directors/standards/FINALIanguagetoreplacestandardswebdoc

ument.pdf

The Great Falls Public Library Board of Trustees has decided to do an hour of training each quarter. We didn't
come to a consensus about a specific topic for this quarter, so | requested that the Board try something different.

LinkedIn Learning has an array of excellent classes. | suggest that each Board member log-in to LinkedIn
Learning (using your Library Card Number and PIN) and a training that is of interest to you and provides
information that will help you be a more informed Board member.

Then at our February Board meeting, we can share about the different classes.
https://www.linkedin.com/learning-login/go/gflibrary

Significant Impacts:
It is essential that the Library Board have the knowledge and skills to work successfully as a Board and to provide
proper leadership and supervisor of the Library. Regular training prepares the Board operate effectively.

Fiscal Impact: In order to receive the Montana State per capita funding for public libraries, Great Falls Public
Library must meet the Montana Public Library Standards. Failure to do regular Board training could result in a loss
of the approximately $35,526.00 of State funding.

Alternatives:

The Board could decide to NOT to review their Quarterly Training.

Attachments/Exhibits:
e None
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Director’s Itinerary: January 2025

[y

Weds. Jan. Library Closed: New Years Day

Thurs Jan. 2 Community Engagement budget discussion 9:30 am
Circulation Desk 11:00 am — 12:00 pm
Communication Meeting 12:00 pm
Staff mentoring meeting 5:00 pm

Fri Jan. 3 Youth Services Volunteer meeting 1:00 pm

Mon Jan. 6 Technology Systems Coordinator onboarding 10:00 am
Local Area Counsel Meeting 1:30 pm — 3:00 pm
Board Chair/Vice-Chair meeting 5:00 pm

Tues. Jan. 7 Downtown Safety Alliance Meeting
Foundation Director meeting 1:30 pm
Volunteer Dinner and training 5:00 pm
City Commission Meeting 7:00 pm

Weds. Jan. 8 Continuum of Care meeting 9:00 am
Point-in-Time meeting 10:00 am
Management Team Meeting 11:00 am
Custodial Team Quarterly check in 12:00 pm
Communication Meeting 3:00 pm

Thurs Jan. 9 Library Legislative Day (Helena)

Fri Jan. 10 ELOS Interviews 9:00 am — 10:30 am
Website hosting meeting 2:30 pm
College & Career Readiness meeting 3:00 pm

Mon Jan. 13 City of Great Falls Employee Book Club 12:00 pm
Tues. Jan. 14 Foundation Director meeting 1:30 pm

Technology Systems Coordinator onboarding 3:00 pm
Weds. Jan. 15 CoGF Reasonable Suspicion Training 8:00 am — 12:00 pm

Access to Care meeting 12:30 pm
Website hosting meeting 2:00 pm
Communication Meeting 3:00 pm
Thurs Jan. 16 Board Chair, Vice-Chair and Foundation Director meeting 9:00 am
Staff monthly goals meeting 3:00 pm
Board Chair/Vice-Chair meeting 9:00 am

Fri Jan. 17 Board Chair, Vice-Chair and Foundation Director meeting 9:00 am

Sat Jan. 18 Reference Desk 11:00 am — 12:00 pm

Mon Jan. 20 MLK Celebration 7:00 pm

Tues. Jan. 21 Meeting City Manager & City Attorney & Foundation Director 10:00 am

Foundation Director meeting 1:30 pm
Technology Systems Coordinator Workplan check in 3:00 pm
City Commission Work Session 5:30 pm
City Commission Meeting 7:00 pm
Weds. Jan. 22 Circulation Desk 10:00 am —11:00 am
Management Team Meeting 11:00 am
Staff monthly goals meeting 12:00 pm
Communication Meeting 3:00 pm
Staff Performance Meeting 4:00 pm
Thurs Jan. 23 Board Chai, Vice-Chair & Foundation Director meeting 9:00 am
Partners meeting 1:00 pm
Staff monthly goals meeting 2:00 pm
Page Forward Thursday Book Club: 7:00 pm

Fri Jan. 24 Cascade County Commissioner Board onboarding 9:00 am
Staff monthly goals meeting 11:00 am

Sat Jan. 25 Staff monthly goals meeting 11:00 am

Mon Jan. 27 Point-in-Time training and planning meeting 11:00 am
Foundation Quarterly meeting 4:00 pm

Tues. Jan. 28 Website Hosting meeting 9:00 am
Department Head meeting 10:00 am
Rotary Meeting 12:00
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Foundation Director meeting 1:30 pm
Library Board Meeting 4:30 pm

Weds. Jan. 29 Out sick
Thurs Jan. 30 Out sick
Fri Jan. 31 Out sick

Next Library Board Meeting is March 25, 2025 4:30 pm
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MANAGEMENT TEAM MEETING
Meeting Minutes

January 8, 2025

Present: Sarah Cawley, John Collins, Treva Higgins, Aaron Kueffler,
Sara Linder-Parkinson, Rae McFadden, Susie Mcintyre,
James Simmons, Jake Sorich

Absent:

Next Meeting: January 15, 2025; 11:00am; Susie’s Office

SUSIE

e Susie will be in Helena tomorrow for a meeting.

e She informed us that the onboarding and training materials on in the
share drive.

e The Annual Report presentation to the commission is scheduled for
February 18%

e A discussion was had regarding employee health conditions. More info
to come.

e A discussion was had on the City/Library agreement.

e A discussion was had on the “Point in Time” survey. Susie will be
approaching library patrons on January 30%".

e John C will be giving his report to the board this month. Caitlyn and
Meribeth will be the staff introductions.

TREVA
e Treva informed us that Isa is out of the office today.
e Team is caught up on receiving.
e The ELM should be fixed now.

SARA LP
e Sara had nothing to report.

AARON
e Aaron had nothing to report.

JOHN
e John informed us that the custodial staff will have modified hours for the
winter season.
e A discussion was had regarding the staff room cleanout.

RAE
¢ Rae informed us that the winter break events were moderately
successful.
¢ She has an interview Friday for the outreach specialists.
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SARAH C
e Sarah will be on a zoom call tomorrow.
e The February 12" programming will be at GF High School
e Digital literacy begins next month
e The Volunteer appreciation and training went well.
e Friends of the Library will be having a meeting this Friday. Book
collection will begin the 1%t Saturday in February (Feb 1)

JAMES
e James is learning the process.
e Will be setting up 1 on 1’s with managers

JAKE

e Jake informed us that a menu was missing on our website. He is
working on it.

e He will have the February events flyer done by the 14™.
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MANAGEMENT TEAM MEETING
Meeting Minutes

January 22, 2025
Present: Sarah Cawley, John Collins, Treva Higgins, Aaron Kueffler,

Absent:

Sara Linder-Parkinson, Rae McFadden, Susie Mcintyre,
James Simmons, Jake Sorich

Next Meeting: January 29, 2025; 11:00am; Susie’s Office

SUSIE

Susie led a discussion on the city agreement.

Susie informed us that a draft of next FY budget needs to be presented
at the April board meeting. She will be meeting with managers to
discuss the budgets.

A discussion was had regarding the Wedsworth library.

A discussion was had regarding quarterly all staff meetings.

MLA is in Bozeman this year. No info yet on what courses will be
offered.

The Cordingley room intercom keeps getting unplugged. Please
remember it is for safety reasons that we need to keep it on.

The early literacy position interviews are done. The person is expected
to start in February.

A discussion was had regarding reasonable accommodations.

A discussion was had regarding patron complaints on the smell in the
computer pod area. Sara LP, John C, and James will look into some
possible solutions.

A discussion was had on the reasonable suspicions training that
occurred. Sara LP will call HR to get clarification.

In November, an anonymous person donated funds to be directed
toward Staff Support. It was decided that we wanted something that
would be ongoing and not just a one-time instance, so SLP reached out
to Montana Vending and negotiated the purchase of the two vending
machines in the library. This will allow for funds that can be used for
ongoing staff activities, engagement, parties, etc.

TREVA

Treva informed us that she will be purchasing large print from Baker &
Taylor going forward.

Several boxes come in this week, they are working on processing them.
A new volunteer will be starting in Tech Services. They will be here on
Tuesdays and Thursdays.
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SARA LP

e Sara informed us that Tax Forms have arrived.

e Sara showed us the Tax Help MT flyer with their listed locations. A
reminder that Tax Help MT will not be using the library as a location this
year.

e Sara had a public services team building meeting today. It went well.

e Sara is working on the onboarding packet and quizzes from Susie.

e Sara has been going over to the Pre-Release to talk about library
offerings and programs. She signed up 14 people for library cards.

e Sara would like Liz and Amanda to due notary training since we are
down two with Debbie and Nikki leaving.

AARON

e Aaron is working on the board packet.

e Aaron has been working with the city to dispose of any documents we
no longer need to keep in storage. As a result, we now have two bins for
shredding from Paper Shredders LLC. After Aaron is done, we will keep
one bin on 3 floor, the other on the first floor for staff to use. It is free to
have the bins on site, they only charge when they come to shred the
items; the bins need to be full before I will call for pick-up.

e Aaron has set-up a new library zoom account that managers will be able
to use when hosting zoom meetings.

e Aaron will be taking his holiday on Thursday.

JOHN
e John had nothing to report.

RAE
¢ Rae informed us that the Dragon Appreciation event was the biggest
yet, with over 50 attendees.
¢ Rae will be taking her Holiday on Friday

SARAH C
e Sarah is working on the digital literacy program.
e Sarah will be in on Saturday to meet with the Junior League.
e February is a busy month for programming.
e A discussion was had on allowing the Dental Hygiene College to set up
a table at the library.

JAMES
e James is still learning the processes.

JAKE
e Jake led a discussion on book reviews. It was decided that space will be
made on our website and social media for staff book and movie reviews.
It is open to all books/movies, not just ones that are Montana related.
e Jake is running out of Pets for the Pet of the Month posters. If you have
a pet you would like featured, please let Jake know.
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e Some issues are still happening with the website. Jake is working on
them.
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Great Falls Public Library | 301 2™ Ave. N | Great Falls, MT | 59401 | 406-453-0349 | www.greatfallslibrary.org
Great Falls Public Library March Events

Artists in the Library — GFPS Student Artists

When: Through the end of April

What: GFPS celebrates Youth Art Month with their annual showcase of
student work. Artwork will be on display until April 29. There’s an
opening reception on Feb. 28 from 4 to 5:30 pm. Light refreshments
will be served.

Alluvion Health Informational Table
When: Monday, March 3, 10, 17, 24 from 11 am to 2 pm l\ L LU v I o N
Where: First Floor Display Area HEALTH

What: Alluvion Health representatives will be at the Library
providing information on the services they provide.

Memory Café for March: Creating Consciousness

When: Tuesday, March 4, from 12:30 to 2 pm

Where: Cordingley Room

What: Join us for an afternoon of delicious treat making and memory
sharing. If you know someone in your life who is struggling with memory
loss, the Memory Café is held each month. It is designed to be a comfortable,
social setting for community, connection, and support to socialize with those
that are concerned with memory loss.

Cascape CounTy

Digital Literacy Workshops
When: Thursday, March 6.and Thursday, March 20

TN, 6Weeks . —— .
A gropics — o= from1t02:30 pm

Digital Literacy Workshop

=" — — .
~—=—" AlIFREE Where: Cordingley Room
February 6 - Computer Basics What: March 6 Email Basics
February 20- | rnet Basi - . B
Sy 20 et Desies In this workshop, attendees will create a Gmail account, learn
~ March 20 - Cybersecurity how to perform basic email functions like send, receive and
April 3 - Video Conferencing Basics . . . .
April 17 - Mobile Devices reply to an email, recognize and deal with spam, organize and

delete emails and search for messages.

March 20 Cybersecurity Basics Contributed by: AT&T, Learning
Alchemy LLC, Michelle Frisque Consulting Group LLC, and the
Public Library Association. Attendees will learn how to be safer
online with accounts/passwords, overview of frauds/scams.
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Great Falls Public Library March Events

National Women's Day Celebration with Mary Jane Bradbury

When: Thursday, March 6, from 6 to 7 pm

Where: Cordingley Room

What: Presented by Humanities Montana. And Yet They Persisted: Celebrating
the 100th Anniversary of the 19th Amendment and Equality in America
embodies the uncompromising, independent leadership necessary for what the
suffragist movement aspired: a vote, a voice and a vocation. The road to
achieving votes for women was grueling, filled with biases and complexities. It’s
an important history to understand, not only for the tactics women used to
prevail against the status quo of their day, but for the belief that women have
an important role to play in the future.

Self Defense Class led by Susie Mclintyre for Feisty Women of Great Falls 1.0

When: Friday, March 7 from Noon to 2 pm

Where: Cordingley Room

What: The Library is participating in Feisty Women of Great Falls 1.0 on March 3-9 by
hosting a self-defense class. This event is an interactive, participatory session where

R LR  participants will gain physical skills, practice boundary setting, investigate personal

R Ve e

responses to violence, and explore community safety. This is led by Great Falls’ own
Susie Mcintyre, who is simply one amazing (some might even say feisty) lady!

National Women's Day Celebration with Leigh
Larson on the Fort Shaw Girls’ Basketball Team
When: Tuesday, March 11, from 6:30 to 7:30 pm
Where: Cordingley Room

What: Before Caitlin Clark and the WNBA crushed
records on our screens, the Fort Shaw girls’
basketball team dominated headlines. This program
takes viewers into the world of Montana, Indian
boarding schools, the rise of basketball, and the
Fort Shaw girls who were right in the middle of all
of it.

Emergency Services' Mobile Integrated Healthcare

When: Friday, March 14 and Friday, March 28, from 2 to 3 pm

Where: First Floor Display area

What: Great Falls Emergency Services, as part of the Mobile Integrated
Healthcare Program, will be at the first-floor display table to offer blood
pressure checks, pulse oximetry checks, blood glucose checks, medical referrals,
medication checks and will answer other medical questions as needed.
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Great Falls Public Library March Events

Little Shell Tribal Health Medicaid sign-ups
When: Wednesday March 5, 12, 19 and 26, from 10 am to Noon
Where: First Floor Display area
' What: Have you recently lost your Medicaid coverage? Do you know if you can
re-apply or if you could be losing coverage? A Little Shell Tribal Health Care
Worker will be at the library to provide help to determine if you can re-apply for

LITTLE SHELL coverage, or sign up to get a plan on the Health Insurance Marketplace.
TRIBAL HEALTH

Armchair Traveler Talk about Spain with the Martyn Family

When: Thursday, March 13 from 7 to 8 pm

Where: Cordingley Room

What: The Martyn family moved to Great Falls from Tacoma, WA five
years ago to help support family. Michael will share stories that have
been passed down through the generations. In addition, the Martyn
family will tell about their adventures traveling with two young
daughters to Spain in 2022 and 2024/2025. Their daughters, Carmen
and Charlotte will share from their perspective about traveling and
trying new foods. The Martyns will share artifacts, photographs,
stories, and Spanish treats along with their experience hosting a
Spanish/Basque exchange student in 2023-2024.

Annual Word Meister Challenge

When: Thursday, March 20 from 6 to 8 pm

Where: Cordingley Room

What: A fun-filled, thrilling word definition contest between teams of
word-loving logophiles. Form a team (2-4 persons) or just come and
watch. Teams receive round passes for costumes and bringing non-
perishable food for the GF Food Bank. Art Taft will be the moderator.
For questions/information, contact Jim Heckel,406-564-7007,
jheckel8@msn.com or GFPL at 406-453-0349 Register online at
http://bit.ly/3X0cLOZ.
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Great Falls Public Library March Events

Western Native Voice Voter Registration/Information Table \

When: Wednesday March 6, 13, 29 and 27, from 1 pm to 5 pm ’[’
Where: First Floor Display area

What: If you need help registering to vote, or have questions about the i il
voting process, speak with representatives from Western Native Voice. v, b \_}

WESTERN
NATIVE VOICE

MATIVES * *HNATIONS

Board Game Night at the Great Falls Public Library for
March

When: Sunday, March 23 from 3 to 5:30 pm

Where: Cordingley Room

What: For this month’s Board Game Night, we will be
playing the games Bohnanza and Sheriff of Nottingham. A
GFPL Staff member will be at the event to teach the rules to
people who have not played the game before!

BonNANz,

“To Bean or Not o Bean?”
E e >
\

WZAIVRIHIOIE .~%H T

Silent Book Club for March

When: Saturday, March 15, from 10 am to noon

Where: Luna Coffee Bar in Downtown Great Falls

What: Chat with others about a book you've brought, read your book, relax or
write/continue to read.

Great Falls College MSU Dental Hygiene Students

When: Thursdays, March 6, 13, 20, 27 from 9 am to noon

Where: First Floor Display Area —

What: Get free information on how to sign up to receive personal dental
hygiene care at the college.

FEBRUARY 25, 2025 GFPL BOARD PACKET - PAGE 67


http://www.greatfallslibrary.org/

GREAT FALLS
[ 1PUBIIC
LIBRARY
~

Connecting People
n & Knowledge

Great Falls Public Library | 301 2" Ave. N | Great Falls, MT | 59401 | 406-453-0349 | www.greatfallslibrary.org
Great Falls Public Library March Events

The American Prairie
When: Tuesday, March 18 from 6:30 to 7:30 pm
Where: Cordingley Room

What: American Prairie is working to create one of the largest nature
reserves in the United States, as a refuge for people and wildlife,
right here in the Great Plains of Montana. Join American Prairie staff
to learn more about their mission to connect and protect this vast
and vanishing prairie ecosystem. Topics will include ways to visit and
enjoy the prairie, community partnerships and scientific research,
educational programming, and more.

History of American Religious Pluralism and Women'’s Rights

with Leigh Larson

When: Monday, March 24 from 5 to 6 pm

Where: Cordingley Room

What: The separation of church and state empowered American society to
manage morality and legislation amongst its citizens without the tyranny of a
singular religion instilled by the State. This secularization of government
disrupted what it meant to be a citizen and who could hold power and
privileges like no other time in history.

Ms. Larson will present from her paper of the same name. She is nominated
as one of three finalists for the Stone-Campbell Journal Graduate Paper
Competition held in Knoxville, Tennessee in April. Please join us to learn
about our American history and to support Ms. Larson as she prepares for her
competition. Bring a notepad and pen!

Religious Pluralism & Women's Rights

Friends of the Library Book Sale Donation Days
When: Every Saturday from 10 am to 2 pm

FRIENDS OF THE LIBRARY BOOK

Where: Back entrance (garage) SALE DONATION DAYS
What: The Friends of the Great Falls Public Library will accept donations of EVERY SATURDAY STARTING
lightly used books, magazines, board games, DVDs, video games, board 10 am to 2 pm
. . . in the back docking garage

games, CDs and more for the upcoming Friends of the Library Book Sale,

. . FRIENDS CF THE LIBRARY
which is set for May 15 to 24. BOCK SALE RUNS FROW

NSRRI,
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Great Falls Public Library March Events
March Book Clubs

The only thing better than reading a good book is talking about good books.

IN THE

FAMILY

MARTH A
WELLS

ALL SYSTEMS
RED

BleYCLING
WITH

Open Books with Penny, 1st Thursday

When: Thursday, March 6, 7 to 8 pm

Where: 3rd Floor Montana Room

What: Book club discussion of Buster Midnight's Café by Sandra Dallas

City Employee Book Club (Open to City of Great Falls employees) 2" Monday
When: Monday, March 10, Noon to 1 pm

Where: Small Meeting Room

What: Book club discussion of Goodbye Wifes and Daughters by Susan
Kushner Resnick

Book Sleuths With Kalena, 2" Tuesday

When: Tuesday, March 11, 4:30 to 5:30 pm

Where: Small Meeting Room

What: Book club discussion of Murder in the Family by Cara Hunter

The Very Arbitrary Book Club, 3" Tuesday

When: Tuesday, March 18, 10 am to 11 am

Where: Small Meeting Room

What: Book club discussion of All Systems Red by Martha Wells

Page Forward Thursday With Susie, 4™ Thursday

When: Thursday, March 27, 7:00-8:00 pm

Where: 3rd floor Montana Room

What: Book club discussion of Bicycling with Butterflies by Sara Dykman
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MLA Presentation: Creating a Library Levy Campaign: Preparation, Partnership and Positive Communication
Program Title: Creating a Library Levy Campaign: Preparation, Partnership and Positive Communication

Program Description: (50 words)

In 2023, Great Falls Public Library passed a Library Levy that increased funding from $1.5 million to $2.7 million. This
workshop will share the key ingredients for GFPL success--step-by-step preparation in the 2 years before the levy;
strategic recruiting of champions and partnership building; and practical messaging discipline.

Please describe 3 objectives for your presentation
1. Participants will be able to develop a step-by-step plan for putting a Library Levy before their voters.
2. Participants will be able to create a list of potential and essential partners for creating a successful Library Levy
campaign.
3. Participants will understand how to create their key Library Levy messages and develop skills to stay on message
when attacked.

Presenters:
Susie Mclintyre, Great Falls Public Library Director
Jill Baker, Executive Director Humanities Montana

MLA Presentation: Saving History: An introduction to Community Webs and the MT Digital Born News Workgroup

Program Description: (50 words)

News and culture increasingly exist online only. Unless libraries and their partners develop ways to preserve this digital-
born information, it is in danger of being lost to future generations. Learn about the efforts of the Montana Digital-born
News Workgroup and how joining Community Webs can help you preserve precious information.

Please describe 3 objectives for your presentation
1. Participants will be able to explain the need for the preservation of digital-born cultural and news content.
2. Participants will understand how they can join the work of the Montana Digital Born News Work Group to
preserve digital-born cultural and news content.
3. Participants will understand Community Webs and consider joining Community Webs to address their local
digital preservation needs.

Presenters:
Susie Mclintyre, Great Falls Public Library Director
Anna Trammel, Program Manager, Community Archiving Internet Archive
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