
Great Falls Public Library 
Board of Trustees Board Meeting 

Tuesday, January 28, 2025 
Great Falls Public Library – Cordingley Room (Basement of the Library)  

(Virtual access to meeting was available upon request) 
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)  

4:30 p.m. 
 

BOARD MEMBERS PRESENT: Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle Johnson, Ms. 
Whitney Olson (via zoom) 
 

BOARD MEMBERS ABSENT: Ms. Anne Bulger 
 
EX OFFICIO BOARD MEMBERS PRESENT:  
 
EX OFFICIO BOARD MEMBERS ABSENT: Ms. Shannon Wilson – City of Great Falls Commissioner, 
Mr. Joe Briggs – Cascade County Commissioner 
 
STAFF PRESENT: Mr. John Collins, Ms. Caitlyn King, Mr. Aaron Kueffler, Ms. Susie McIntyre, Ms. 
Sara Linder-Parkinson, Ms. Maribeth Wilcox 
 
GUESTS PRESENT: Richard Irving – Resident of Great Falls, Brianne Laurin – GFPL Foundation 
Executive Director, Sandy Rice – GFPL Foundation Liaison 
   
Ms. Olson called the meeting to order at 4:30 pm.  
 

I. AGENDA APPROVAL 
 
Ms. Olson asked for an agenda approval.  
 
Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the 
agenda as presented. Ms. Crist seconded the motion. Ms. Olson opened for any board 
discussion or public comment. 
 
Richard Irving, a resident of Great Falls, addressed the board. He requested that the 
Pledge of Alegence be added to the agenda. He voiced his concern with the executive 
session on the agenda and urged the board to follow the rules. He also voiced his 
concern with the agenda not being made available until the day of the meeting.  
 
Ms. Olson asked if there were any public or board comments. Upon hearing none, Ms. 
Olson called for a vote. Motion passed unanimously. 
 
 
 
 



II. PUBLIC COMMENT 
 
Ms. Caitlyn King and Ms. Maribeth Wilcox introduced themselves and talked about their 
positions at the library and how they came to be at the library. After questions from the 
board, they left the meeting. 
 
III. PUBLIC COMMENT 
 
Richard Irving, a resident of Great Falls, addressed the board with concerns regarding 
the removal of the city attorney from his oversight position over the library.  
 
IV. ADOPTION OF THE MINUTES 
 
Ms. Olson asked for a motion on the adoption of the January meeting minutes.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the 
January minutes as presented. Ms. DeForest seconded the motion. Ms. Olson opened 
for any public comment. 
 
Richard Irving, a resident of Great Falls addressed the board. He voiced his concerns on 
the library not being neutral in regards to the political situation regarding Israel and 
Palestine. He also voiced his concerns on being censored by the library. 
 
Ms. Olson asked if there were any more public or board comments. Upon hearing none, 
Ms. Olson called for a vote. Motion passed unanimously. 
 
V. ACCEPTANCE OF THE FINANCIAL REPORTS 
 
Ms. Olson asked if anyone had questions regarding the financial reports. 
 
Ms. Johnson asked for clarification on line item 45515 on page 14. Ms. McIntyre 
answered. 
 
Ms. DeForest asked for clarification regarding Big Sky Bus Lines on page 22. Ms. 
McIntyre answered.  
 
Ms. Olson asked for a motion.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees accept the financial 
reports as presented. Ms. DeForest seconded the motion. Ms. Olson opened for any 
board discussion or public comment. Upon hearing none, Ms. Olson called for a vote. 
Motion passed unanimously. 
 

 



VI. REPORTS 
 

Management Team Report 
 
Mr. Collins give his custodial team report. He answered questions as they were asked. 
 
Director Report 
 
Ms. McIntyre give her director’s report. She answered questions as they were asked.  
 
Statistical Report 
 
No questions were asked regarding the statistical report. 
 
Personnel Report 
 
No questions were asked regarding the personnel report.   
 
GFPL Foundation Report 
 
Ms. Rice informed everyone the the Friends of the Library are beginning to collect books 
for their Booksale. Ms. Laurin added that the book-a-thon has raised just under $53,000 
from approximately 375 donors. She informed us that the Foundation has submitted an 
intent to apply for next years early literacy project. She added that the Foundation 
board has met and approved the current Foundation approved project ask from the 
Library.  
 
Chair Report 
 
No chair report was given. 
 
Board Reports 
 
No board reports were given. 

 
VII. OLD BUSINESS 

 
PUBLIC LIBRARY STANDARDS POLICY REVIEW: FULL POLICY MANUAL 
 
Ms. McIntyre presented the public library standards policy review. 
 
Ms. Olson asked that the wording on page 47, Process: 1, be changed to “Library Board 
Chair or Designee”.   
 



Ms. Johnson clarified that Library policies can be updated at any time. Ms. McIntyre 
confirmed, as long as proper notice is given.  
 
Ms. Olson asked for a motion.  
 
Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the 
Library Policy Manual as amended with “Library Board Chair or Designee”. Ms. Crist 
seconded the motion. Ms. Olson opened for any board discussion or public comment. 
Upon hearing none, she asked for a vote. Motion passed unanimously. 
 
VIII. NEW BUSINESS 

 
GREAT FALLS PUBLIC LIBRARY UPDATED ORGANIZATIONAL CHART 
 
Ms. McIntyre presented the updated organizational chart.  
 
Ms. Olson asked for a motion.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the 
updated FY2025 organizational chart as presented. Ms. DeForest seconded the motion. 
Ms. Olson opened for any board discussion or public comment.  
 
Ms. Olson stated that hiring an Assistant Director is crucial to the long-term future of 
the library and to have a succession plan in place. She added that she would like to see 
this happen in July. 
 
Ms. DeForest asked how long the process would take. Ms. McIntyre stated it typically 
takes 6-8 weeks. 
 
Ms. Johnson voiced concerns about hiring before a budget is made. If we are having 
budget cuts, we should not prioritize hiring people.    
 
Ms. Crist stated that the director’s job is to propose a budget, or possibly two budgets, 
and for the board to be in communication with her to decide what makes the most 
sense.   
 
Ms. Deforest asked Ms. McIntyre to provide different scenarios. Ms. McIntyre stated 
that she will provide that.   
 
Ms. Olson called for a vote. Motion passed unanimously. 
 
GREAT FALLS PUBLIC LIBRARY BOARD TRESPASS OVERSIGHT: INITIAL DISCUSSION 
 
Ms. McIntyre presented the trespass oversight report.  



Ms. DeForest asked how many trespasses we do. Ms. McIntyre stated that typically it is 
only three or four a year, but in the last six weeks we have made three requests.  
 
Ms. Olson requested a fully written out procedure. Ms. McIntyre stated that she will 
have one for the next meeting.  
 
Ms. Olson stated that she is disappointed in the city’s response to the situation. It was 
not discussed in the renegotiation that this process would be changing.  
 
Ms. Olson added that she believes trespasses could be a function of a committee of the 
board.  
 
Ms. Linder-Parkinson added that a copy of the trespass needs to be given to dispatch so 
they can inform the officers.  
 
Ms. DeForest voiced concern over a volunteer board making decisions like this.  
 
Ms. Crist asked for clarification on the word trespass. Ms. McIntyre stated that we could 
change the wording to “have someone served with a trespass order”. Ms. Crist stated 
that would make more sense.  
 
Ms. Johnson shared similar concerns regarding a volunteer board making these 
decisions without legal guidance. She added that she re-read the new city agreement 
and nowhere does it say we cannot obtain guidance from the city attorney. 
 
Ms. Crist added that the library board needs to inform the city that nowhere did it say 
that the library would be cut off from legal services. Ms. McIntyre stated that it would 
be a good idea.   
 
GREAT FALLS PUBLIC LIBRARY BOARD STAFF OVERSIGHT: INITIAL DISCUSSION 
 
Ms. McIntyre presented the staff oversight report. Ms. McIntyre answered questions as 
they were asked.  
 
Ms. Olson added that this was part of the renegotiation. Some of this policy and 
procedure is a way to get on the same page as the city.  
 
Ms. McIntyre added that in terms of staff oversight, the board will not need to do much 
except approve raises.  
 
Ms. Olson would like to setup expectations for the HR department. Ms. McIntyre 
suggested we obtain a scope of service from both HR and Fiscal. This would clarify what 
they expect of us and what we expect of them. 
 



A discussion ensued on the hiring procedure.  
 
Ms. McIntyre asked for clarification on if the board wants to approve the individual or 
the position.  
 
Ms. DeForest added that she is fine talking about job descriptions and positions, but not 
actual people.  
 
Ms. Linder-Parkinson suggested that there be a hiring committee.  
 
Ms. Olson added that hiring is up to the library director not the board.  
 
Ms. Johnson voiced concern that the board would not be following the city agreement if 
the board did not sign off on every hire.  
 
Ms. McIntyre stated that she would reach out to the school district to see what their 
hiring process is. She will bring a proposal to the board.  
 
Ms. Crist asked that Ms. McIntyre include what Ms. Linder-Parkinson was proposing as 
well.  
 
Ms. McIntyre added that the city takes terminations seriously. Any discipline is done in 
collaboration with HR. Ms. McIntyre stated that she has an in person meeting with Ms. 
McInerney for anything beyond corrective counseling. If it gets to a point where a 
person needs to be terminated, there is a sit down meeting with the head of HR, the 
head of the department, the head of legal, and the city manager. Going forward, the city 
manager will not be sitting in on those meetings. It is up to the board if they would like a 
representative to attend or not. It is procedural, not policy. Ms. Crist verified that city 
legal will be there. Ms. McIntyre said yes, because they are providing service to HR. 
 
Ms. DeForest asked for clarification on the board’s liability if a terminated employee 
files a suit or a grievance. Ms. McIntyre stated that the library’s liability insurance does 
cover the board. Ms. McIntyre will research to see what it covered.  
 
Ms. Johnson suggested changing the wording on page 73 to read “Library Board Chair or 
Designee”.       
 
GREAT FALLS PUBLIC LIBRARY BOARD COMPLIANCE WITH FINANCIAL POLICIES: INITIAL 
DISCUSSION 
 
Ms. McIntyre presented the compliance with financial policies report. 
 



Ms. Johnson asked if the board chair would report on approvals they made, during the 
chair report. Ms. McIntyre said yes. Ms. McIntyre added that it will also show on the 
financials.  
 
EXECUTIVE SESSION: PERSONNEL ISSUE 
 
Ms. Olson asked for a motion to go into executive session.  
 
Ms. DeForest moved that the Great Falls Public Library Board of Trustees move into 
executive session. Ms. Crist seconded the motion. Ms. Olson opened for any board 
discussion or public comment.  
Richard Irving, a resident of Great Falls addressed the board. He reiterated what he said 
earlier. 
 
Ms. Olson asked for a vote. Motion passed unanimously. 
 
BOARD ENTERED INTO EXECUTIVE SESSION 
 
BOARD EXITED EXECUTIVE SESSION 
 
Ms. Olson called the meeting back to order. She stated that a personal issue was 
discussed in the executive session. Ms. Olson asked Ms. McIntyre to add executive 
session to next months old business.  

 
IX. PROPOSALS/COMMENTS FROM TRUSTEES 
 
No proposals or comments were made. 
 
X. ADJOURMENT 
 
Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting. 
Ms. Crist seconded the motion. Ms. Olson called for a vote.  
   
 Motion passed unanimously. 
  

Ms. Olson adjourned the meeting at 7:17 pm. 


