Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, March 25, 2025
Great Falls Public Library — Cordingley Room (Basement of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.
BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle
Johnson, Ms. Whitney Olson (via zoom)

BOARD MEMBERS ABSENT:

EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson — City of Great Falls Commissioner
(via zoom)

EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Emmi Bivens, Sarah Cawley, Treva Higgins, lan Kaiser, Aaron Kueffler, Rae
McFadden, Susie Mclintyre, Sara Linder-Parkinson

GUESTS PRESENT: Richard Irving — Resident of Great Falls, Brianne Laurin — GFPL Foundation
Executive Director, Sandy Rice — GFPL Foundation Liaison, Jenn Rowell — The Electric (via zoom),
Bill Tacke — Resident of Great Falls

Ms. Olson called the meeting to order at 4:30 pm.
. AGENDA APPROVAL
Ms. Olson asked for an agenda approval.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
agenda as presented. Ms. DeForest seconded the motion. Ms. Olson opened for any
board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He voiced concerns with
the wrong date for the board meeting being posted on the library website. He urged the
board to reschedule the meeting to a date that can be properly posted. He added that
the dates and times of the board meeting should be posted in the calendar section of
the library’s website.

Ms. Mcintyre added that the date and time of the board meeting are in three different
spots on the library website and that only one mistakenly had the incorrect date.



Ms. Olson asked if there were any public or board comments. Upon hearing none, Ms.
Olson called for a vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE
1l. STAFF INTRODUCTIONS

Emmi Bivens and lan Kaiser introduced themselves and talked about their positions at
the library.

V. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He stated that he was
disappointed that the meeting is continuing. He reiterated his concern with the wrong
date being on the website.

He also voiced his concern regarding the organization chart. It shows that some
managers are managing 12-16 people when the rule of thumb is only 3-5.

In regards to the hiring policy, he believes having a staff hiring committee is a wonderful
idea.

V. ADOPTION OF THE MINUTES

Ms. Olson asked if everyone had a chance to read the minutes. It was discussed that the
board had not yet had an opportunity to read the executive meeting minutes. It was
decided to vote on the January and February minutes, and table the March Executive
minutes until the next meeting.

Ms. Olson asked for a motion on the January meeting minutes.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
January minutes as presented. Ms. Johnson seconded the motion. Ms. Olson opened for
any public or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He complimented the staff
for fairly condensing his public comments. He added that he considers the young
patrons to be the biggest joy of the library and reiterated his concern with the location
of the children after the remodel.

He added that he would like to make a clarification in the January meeting minutes. He
is quoted as objecting to the removal of the City Attorney from an oversight position
over the library; it is the City Manager that has the oversight position.



Ms. Bulger asked for clarification on page five regarding the approval of raises. Ms.
Meclintyre answered.

Ms. Olson called for a vote. Motion passed unanimously.

*** At this time, Ms. Olson’s zoom connection was lost. Ms. Bulger continued the
meeting until Ms. Olson returned. ***

Ms. Bulger asked for a motion on the February meeting minutes.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
February minutes as presented. Ms. Johnson seconded the motion. Ms. Olson opened
for any public or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He would like to clarify is
February comments regarding the library not being a true library. His concern is not only
about the unhoused community in the library, but also that the library does not truly
represent its patrons, city residents, or taxpayers. He feels the library is for a select
clique of people, not everyone.

Ms. Bulger asked for clarification on page twelve regarding meeting with the City. Ms.
Johnson answered. Ms. Bulger asked for clarification on page thirteen regarding
trespassing. Ms. Mclntyre answered.

Ms. Olson called for a vote. Motion passed unanimously.

Ms. Olson asked for a motion regarding the March 3™ meeting minutes.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees table the March
3rd meeting minute approval until they have been reviewed by the board. Ms. DeForest

seconded the motion. Ms. Olson opened for any public or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He had no objection and
commended the board for following the rules.

Ms. Olson called for a vote. Motion passed unanimously.
VI. ACCEPTANCE OF THE FINANCIAL REPORTS

Ms. Olson asked if anyone had questions regarding the financial reports. Ms. Mcintyre
answered questions as they were asked.

Ms. Olson asked for a motion.



Ms. DeForest moved that the Great Falls Public Library Board of Trustees accept the
financial reports as presented. Ms. Bulger seconded the motion. Ms. Olson opened for
any board discussion or public comment. Upon hearing none, Ms. Olson called for a
vote. Motion passed unanimously.

VIl.  REPORTS

Management Team Report

Sarah Cawley give her Community Engagement report. She answered questions as they
were asked.

Director Report

Ms. Mclintyre gave her director’s report. She answered questions as they were asked.

GFPL Foundation Report

Ms. Laurin gave her Foundation report. She answered questions as they were asked.

Chair Report

Ms. Olson gave an update regarding the current personnel matter.

Board Reports

Ms. Crist gave an overview of her and Ms. Johnson meeting with the City Manager and
City Attorney. They had a discussion on what the expectations of both sides were. The
basic day to day operational aspects will remain the same. Differences in policies will
always default to the City’s policy. Because the library is so intermingled with the city,
the city will advise us in legal matters. If there is a dispute, the City Attorney will step
away from both sides.

Cushing Terrell Remodel Report

Ms. Mclintyre presented the Cushing Terrell report. She added that the current plan is to
place Youth Services on the Second Floor.

VIIl.  OLD BUSINESS

TRESSPASS DESIGNEE

Ms. Bulger and Ms. DeForest volunteered to be the designees.



IX. NEW BUSINESS

PUBLIC LIBRARY STANDARDS: MATERIALS BUDGET

Ms. Mclintyre presented materials budget. Ms. Mclntyre, Ms. Higgins, and Ms.
McFadden answered questions as they were asked.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees table approve the
materials budget as presented. Ms. Crist seconded the motion. Ms. Olson opened for

any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He voiced his concerns on
the board not amending the agenda when they had a chance to.

Ms. Johnson voiced her concerns on the materials budget being a small percentage of
the overall budget.

Ms. Olson asked for a vote. Motion passed 4-1. (voting YES: Ms. Olson, Ms. DeForest,
Ms. Crist, Ms. Bulger. Voting NO: Ms. Johnson.)

LIBRARY DIRECTOR ANNUAL EVALUATION PLAN FOR FY2025

Ms. Crist and Ms. Johnson presented, and explained, the Library Director Annual
Evaluation plan for FY 2025.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the
Library Director Annual Evaluation Plan for FY2025 as presented. Ms. Bulger seconded

the motion. Ms. Olson opened for any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He encouraged the board
to do a real evaluation of the Director.

Ms. Olson called for a vote. Motion passed unanimously.

CITY OF GREAT FALLS GROWTH POLICY PLAN LETTER

Ms. Mclintyre presented the City of Great Falls Growth Policy Plan letter.
Ms. Johnson voiced concerns on signing a document that was not written by the board.
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve sending

official feedback for the City of Great Falls Growth Policy Plan. Ms. DeForest seconded
the motion. Ms. Olson opened for any board discussion or public comment.



Ms. Olson asked for a vote. Motion passed 4-1. (voting YES: Ms. Olson, Ms. DeForest,
Ms. Crist, Ms. Bulger. Voting NO: Ms. Johnson.)

X. PROPOSALS/COMMENTS FROM TRUSTEES
No proposals or comments were given.
Xl. ADJOURMENT

Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting.
Ms. Crist seconded the motion. Ms. Olson called for a vote.

Motion passed unanimously.

Ms. Olson adjourned the meeting at 5:42 pm.



