Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, April 22, 2025
Great Falls Public Library — Cordingley Room (Basement of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Noelle Johnson, Ms.
Whitney Olson (via zoom)

BOARD MEMBERS ABSENT: Ms. Sam DeForest

EX OFFICIO BOARD MEMBERS PRESENT: Mr. Joe Briggs — Cascade County Commissioner, Ms.
Shannon Wilson — City of Great Falls Commissioner (via zoom)

EX OFFICIO BOARD MEMBERS ABSENT:

STAFF PRESENT: Erin Helms, Aaron Kueffler, Carol Millsap, Susie Mclntyre, Sara Linder-
Parkinson, Jake Sorich (via zoom)

GUESTS PRESENT: Richard Irving — Resident of Great Falls, Sara Kegel — Resident of Great Falls
(via zoom), Brianne Laurin — GFPL Foundation Executive Director (via zoom), Sandy Rice — GFPL
Foundation Liaison, Jenn Rowell — The Electric (via zoom), Bill Tacke — Resident of Great Falls

Ms. Olson called the meeting to order at 4:30 pm.
l. AGENDA APPROVAL
Ms. Olson asked for an agenda approval.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
agenda as presented. Ms. Johnson seconded the motion. Ms. Olson opened for any
board discussion or public comment. Ms. Olson added that the motion should be
amended if the board would like the executive session moved to the end of the
meeting. It was decided that the current motion would need to be voted on before a
new motion was brought forward.

Richard Irving, a resident of Great Falls, addressed the board. He commended the board
for their decision, and for putting it at the beginning of the agenda so attendees would
be aware that the executive session may be moved.

Ms. Olson asked if there were any public or board comments. Upon hearing none, Ms.
Olson called for a vote. Motion failed unanimously.



Ms. Olson asked if there was a new motion.

Ms. Crist moved that the Great Falls Public Library Board of Trustees amend the
presented agenda to put the executive session after the ‘Proposals/Comments from
trustees’ section. Ms. Bulger seconded the motion.

Ms. Olson asked if there were any public or board comments. Upon hearing none, Ms.
Olson called for a vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE
1l. STAFF INTRODUCTIONS

Erin Helms and Carol Millsap introduced themselves and talked about their positions at
the library.

Iv. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He voiced concern that
the statistics presented are not factual. He feels the unhoused population causes several
statistics to be inflated.

In regards to the ALA presentation, he believes that the documentary cited political
reasons for why libraries are closing. He feels it is due to home computers and
smartphones as it has reduced the number of people reading hard copy books,
newspapers, and magazines. He added that ALA members such as the Great Falls Public
Library welcome the unhoused population to produce statistics to keep it open.

He added that hiring staff should not be the director’s decision, and a committee of
library staff should be involved in personnel decisions.

V. ADOPTION OF THE MINUTES

Ms. Olson asked for a motion on the special March 3rd meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes from the March 3, 2025 meeting. Ms. Bulger seconded the motion. Ms. Olson
opened for any public or board comment. Upon hearing none, Ms. Olson called for a

vote. Motion passed unanimously.

Ms. Olson asked for a motion on the regular March meeting.



Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
amended minutes that include grammatical changes given to Mr. Kueffler. Ms. Crist
seconded the motion. Ms. Olson opened for any public or board comment.

Ms. Johnson cited discrepancies between the meeting notes and the recorded meeting.
An example is the catch phrase “she answered questions as they were asked” written in
the minutes, but viewing the recording no questions were asked.

She added that when questions are asked, more detail should be given as some of the
guestions asked are pertinent to the long-term record.

Ms. Bulger suggested that “no questions were asked” be used in these instances.

Ms. Mcintyre added a reminder that actual minutes are only for actions of the board;
Asking and answering clarifying questions is not an action.

Ms. Johnson stated that she believed the minutes were an official record of what the
board is doing; it has not been narrowed down to just action by the board. She added
that the meeting notes do not need to be verbatim, but they are the only public record
that can be accessed at a later date, and for the public to know what has happened at
the meeting.

Ms. Olson stated that if a board member has a change they would like made, they can
mention it during the meeting minute approval at each meeting. She added that she
was fine with the way they are right now.

Ms. Bulger stated that if a board member feels there was discussion missing from the
minutes it would be fine to bring it up.

Mes. Crist added that the current way minutes are taken is a work in progress. She
agreed that recording actions are required, but also agrees that the meeting is more
than just actions taken. She added that the format has changed over the years and as
long as we keep trying to make it as appropriate as possible, she is okay with adopting
the current minutes.

Ms. Olson asked if there were any more public or board comments. Upon hearing none,
Ms. Olson called for a vote. Motion passed unanimously.

VL. ACCEPTANCE OF THE FINANCIAL REPORTS
Ms. Olson asked if anyone had questions regarding the financial reports.

Ms. Johnson asked a question on page 9. She asked if it was concerning that the
revenue is at 58% when we are already three-quarters through the year. Ms. MclIntyre



stated that it was not a concern. She added that 90% of the budget is from property
taxes. They are paid in December/January and then again in June.

Ms. Bulger asked if the new software was working well. Ms. Mclntyre stated that it has
been and that it has been nice not to have to use two different systems.

Ms. Johnson asked for clarification on the Center for Mental Health charges on page 14.
Ms. Mclintyre explained that the ARPA contract covered expenses until the end of
September. Many Rivers (Center for Mental Health) had billing issues; once they were
resolved we were billed for October through February. We are now being billed
monthly.

Ms. Johnson if the legal services from Faure Holden Henkel were from the executive
session earlier in the year. Ms. Bulger confirmed that it was.

Ms. Olson asked if there were any more questions regarding the financial report. Upon
hearing none she asked for a motion.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees accept the
financial reports as presented. Ms. Johnson seconded the motion. Ms. Olson opened for
any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He voiced concerns with
the Directors financial knowledge. He urged the board to consider a double-entry

bookkeeping system.

Ms. Olson asked if there were any more public or board comments. Upon hearing none,
Ms. Olson called for a vote. Motion passed unanimously.

VIl.  REPORTS

Management Team Report

Sara Linder-Parkinson recapped her written Public Services report.

Ms. Johnson asked what days look like in a supervisory role. Ms. Linder-Parkinson stated
that Sunday’s and Monday’s contain a lot of patron behavior interactions. Eventually
two Safety specialist will be scheduled on Saturdays since that tends to be the day with
the most interactions. If people call are gone, she covers the desks. She added that she
has a great group of people that she supervises.

Ms. Mclintyre stated that Ms. Linder-Parkinson does a really great job doing fun team
building activities as well as having brave conversations with people. She also does
check-ins with her staff once a week. Ms. Linder-Parkinson added that during her staff



evaluations, she attempts to find something for each person to work on so they feel like
they are a part of the team. She also added that the mental health of her staff is
important, stating that if they are here and happy, they are productive and producing.

Ms. Bulger asked if the problems with the library park have been alleviated. Ms. Linder-
Parkinson said yes, in general. Without the obstruction there is no longer a place for
people to hide. She has also noticed that the park is being utilized more than it has in
the past.

Ms. Crist asked how does someone become a homebound patron. Ms. Linder-Parkinson
stated that all they have to do is call the library and request to be set-up. Mr. Kaiser will
follow-up by interviewing the person and then her brings books that might be of
interest and lets the person pick what they want.

Ms. Linder-Parkinson added that Mr. Kaiser also does a good portion with the Partners
program as well as running the bookmobile route once a week. They hope to add both

veterans’ homes to the homebound and bookmobile service in the future.

Director Report

Ms. Mclintyre recapped her written director’s report.

Ms. Crist clarified that not all the library programs are through Humanities Montana,
and that we initiate a lot locally. Ms. MclIntyre confirmed. Ms. Crist followed up asking
what percentage comes from Humanities Montana. Ms. Mclntyre stated that it depends
on the year and the programs.

GFPL Foundation Report

Ms. Laurin asked if there were any questions regarding her written Foundation report.

Ms. Bulger asked if Ms. Laurin could talk about the Non-Profit showcase. Ms. Laurin
informed the board that the Non-profit showcase takes place during the week of Give
Great Falls. The Non-profit showcase takes place on Thursday of the Give Great Falls
week and all of the nonprofits who sign up will have a table with information at the
Newberry. It is a great way for our community to see all the various nonprofits that
operate throughout Great Falls. The event will run 5pm —7pm.

Chair Report

No chair report was given.

Board Reports



No board reports were given.
VIll. OLD BUSINESS
Ms. Olson reminded everyone to skip to item B. in old business.

SMART OBJECTIVES UPDATE: DISCUSSION AND REVIEW

Ms. Mclintyre recapped the information on pages 25-40.

Ms. Bulger asked why it was decided to be three-year. Ms. Mclntyre stated that she
believes that it has been the rule for the last twenty years. Ms. Linder-Parkinson added
that it used to be five years, but when the library joined the MSC, they recommended
going down to three years.

Ms. Crist asked what steps the library takes for the retention of card holders. Ms.
Mclintyre explained that we need to get better at retention, but there tends to be three
types of library card holders; Regular users, Intermittent Users, and One-time users. Ms.
Mclntyre added that Ms. Linder-Parkinson has started a program where she is calling
card holders when their cards expire. Ms. Crist recommended asking people during
programs if they have a library card, and if it is up to date.

Ms. Mclintyre added that we expire cards to have accurate information.

Ms. Bulger asked what the timeframe was for the smart objectives. Ms. Mcintyre stated
that they began in March last year, she gave a report in September, and this report
covers an entire year.

Ms. Johnson asked what Ms. Mclntyre’s proposed timeline would look like. Ms.
Mclntyre stated that she would like it to follow the Fiscal Year, since those are the stats
that are collected for the State Library, and that are shown in the annual report. Ms.
Johnson asked if that would make it harder than it needs to be. Ms. Mclintyre believes
this way would be more straightforward. Ms. Johnson asked if there would still be a
mid-year update. Ms. Mclintyre stated that we could do that.

IX. NEW BUSINESS

GREAT FALLS PUBLIC LIBRARY BUDGET: INITIAL DISCUSSION

Ms. Mclintyre recapped the information on pages 41-65. Ms. MclIntyre asked for
guidance on what org chart they would like to see next month.

Ms. Bulger stated that the library needs an Assistant Director.



Ms. Crist agreed with Ms. Bulger; it is time to make a commitment and go forward with
an Assistant Director.

Ms. Johnson asked how would hiring an Assistant Director impact other spending since
that has been one of the reasons why hiring has been postponed. What is the impact to
the rest of the budget by increasing personnel services.

Ms. Mclintyre directed the board to the bottom of page 45. She pointed out that the
elimination of the technology assistant and a part-time library clerk has reduced the
expenses as well as canceling the Many Rivers contract and cutting the supply budget.
She added that the levy was going to allow the library to address deferred maintenance
issues, but while the library fund has built up over the last two years, moving forward it
will be difficult to have those funds available.

Ms. Johnson asked for clarification on the capital improvement plan. Ms. Mclintyre
stated that there is a lot that needs to be addressed, including the Air Handler on the
third floor and the chiller on the roof. Ms. Johnson asked for Ms. Mclintyre to explain
why those funds will not be available. Ms. MclIntyre stated that prioritizing hiring an
assistant director, means we will need to do more fundraising for the capital campaign.
Ms. Johnson asked what the rationale was behind this decision. Ms. McIntyre stated it
was because she has been doing too much for many years and cannot continue at this
pace. She added that the management team is getting shortchanged, and the most
important thing is that the staff be able to serve the community. She added that being
staffed in a sustainable way is more important since there is ongoing effort to develop a
capital campaign.

Ms. Johnson asked for clarification on funding being placed in the reserve account. Ms.
Mclintyre explained it is cashflow. The library needs about 55% of the operational
budget in the library fund going forward. State law limits how large the fund can be.
Because we have built the fund up, by cutting our budget and not hiring positions that
were budgeted for we will have savings. This means we will need to reduce the amount
in the library fund.

Ms. Johnson asked if the reserve account would address some of the capital needs on
page 63. Ms. Mclntyre said that was correct.

Ms. Johnson asked if all the other project costs add up together in the library remodel
costs. Ms. Mclntyre believed that solar on the roof was not included, but she would
have to check on it.

Ms. Johnson asked what the plan would be with the reserve account being smaller than
the biggest mechanical upgrade issue. Ms. Mclintyre stated that a plan would need
developed. She added that the library still qualifies for some grants, but we are still in
the planning stages.



Ms. Crist asked what would be most helpful from the board at this moment. Ms.
Mclintyre stated that guidance on how the board would like the budget built in terms of
the org chart, and any other information that would make passing the budget more
comfortable.

Ms. Crist asked if Ms. Olson had anything to add. Ms. Olson stated that she understands
where the board is coming from in regards to the Assistant Director. She understands
the importance of being fully staffed, but also understands the concerns that Ms.
Mclntyre has regarding the equipment.

Ms. Olson asked if Ms. DeForest has shared her views with Ms. Mclntyre. Ms. Mclntyre
stated that she has not.

Ms. Johnson asked if it was considered having Ms. Linder-Parkinson oversees half of the
chart while Ms. Mclntyre oversees the other half. Since Ms. Linder-Parkinson already
supervises half of the staff. Ms. Mcintyre added that the chart is divided into public
facing and internal facing, and that Ms. Linder-Parkinson can apply for the position if she
would like to. Ms. Mclintyre stated that the Assistant Director position requires a
master’s degree in library sciences which Ms. Linder-Parkinson doesn’t have; but anyone
on staff is welcome to apply.

OLD BUSINESS continued — LIBRARY DIRECTOR ANNUAL PERFORMANCE EVALUATION

At this time Ms. Olson, pursuant to the MCA rules, entered into Executive Session to
discuss a matter related to individual privacy.

BOARD ENTERED INTO EXECUTIVE SESSION 5:46 PM
BOARD EXITED EXECUTIVE SESSION 7:12 PM

Ms. Olson thanked Ms. Johnson and Ms. Crist for leading the Library Director Annual
Performance Evaluation. She added that feedback given from the staff and the board
was very helpful.

Ms. Olson asked if there was a motion.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
Library Director Evaluation. Ms. Johnson seconded the motion. Ms. Olson opened for
any board discussion or public comment.

Bill Tacke, a resident of Great Falls, addressed the board. He stated that he served on
the Library Foundation Board when Ms. McIntyre became the new director, and he
served as the Library Foundation liaison as well. He added that it has been a steep
learning curve for many people including Ms. McIntyre but he feels she has done a



wonderful job. It has been challenging at times but she is doing very well. He
encourages continued support for her.

Ms. Olson asked if there were any more public or board comments.
Ms. Johnson added that using the formal processes this year (board members
evaluating, Ms. MclIntyre evaluating, and the staff feedback survey) was valuable in

having a focused discussion. Ms. Bulger agreed.

Ms. Olson added that the evaluation spoke highly of Ms. Mcintyre; and the staff spoke
highly of her as well. Ms. Olson thanked Ms. Mclintyre for continuing to lead the library.

Ms. Olson called for a vote. Motion passed unanimously.

X. PROPOSALS/COMMENTS FROM TRUSTEES
No proposals or comments were given.
XI. ADJOURMENT

Ms. Crist moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
Johnson seconded the motion. Ms. Olson called for a vote.

Motion passed unanimously.

Ms. Olson adjourned the meeting at 7:15 pm.



