AGENDA
GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
Tuesday, July 22, 2025
Great Falls Public Library — Montana Room (Library - 3™ Floor)
(Virtual access to meeting available upon request ® 406-453-0349)
Notice: Meeting will be recorded via Zoom
4:30 P.M.

Our Mission: The Great Falls Public Library serves as a connection point; we empower the community and enhance the
quality of life by providing individuals access to information and social, cultural, and recreational resources.

I AGENDA APPROVAL
MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES APPROVE/DISAPPROVE THE AGENDA
AS PRESENTED. NOTE: The Board may wish to adjust the agenda to move the executive session to later in the
meeting so that the public does not have to wait through that part of the meeting.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE
I. PLEDGE OF ALLEGIANCE
[l STAFF INTRODUCTIONS
V. PUBLIC COMMENT

V.  ADOPTION OF THE MINUTES OF THE JUNE MEETING (Pages 1-6)
MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES APPROVE/DISAPPROVE THE MINUTES
AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

VI.  ACCEPTANCE OF THE FINANCIAL REPORTS (Pages 7-17)
A. INCOME STATEMENTS JUNE 2220 (OPERATING BUDGET)
INCOME STATEMENTS JUNE 2221 (FOUNDATION/DONATION BUDGET)
CASH FLOW SHEET JULY
LIBRARY VENDOR SUMMARY FOR JUNE
FOUNDATION VENDOR SUMMARY FOR JUNE
JUNE DONATION REPORT
G. PERSONNEL REPORT

mmoow

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ACCEPT/NOT ACCEPT THE FINANCIAL
REPORTS AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

VII. REPORTS (Pages 18-24)
A. MANAGEMENT TEAM REPORT (TECHNOLOGY SYSTEMS)
DIRECTOR REPORT
STATISTICAL REPORTS
GFPL FOUNDATION REPORT
CT REPORT
CHAIR REPORT
BOARD REPORTS
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VIII.

IX.

Xl

OLD BUSINESS
A. PERSONNEL MATTERS: LIBRARY DIRECTOR COMPENSATION (Page 25)
Pursuant to MCA §2-3-203 (3) The presiding officer of any meeting may close the meeting during the
time the discussion relates to a matter of individual privacy and then if and only if the presiding officer
determines that the demands of individual privacy clearly exceed the merits of public disclosure. The
right of individual privacy may be waived by the individual about whom the discussion pertains and, in
that event, the meeting must be open.

If closed executive session is held, re-opening of the meeting and report on executive session.

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES APPROVE THE LIBRARY
DIRECTOR COMPENSATION OF FOR FY2026

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

NEW BUSINESS
A. PUBLIC LIBRARY STANDARDS: ELECTION OF OFFICERS (CHAIR AND VICE-CHAIR) (Page 26)

MOTION... THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ELECTS
TO THE POSITION OF BOARD CHAIR.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

MOTION... THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ELECTS
TO THE POSITION OF BOARD VICE CHAIR.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

B. TRANSITION PLANNING (Pages 27-29)

MOTION... THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ADOPTS THE PROPOSED
DIRECTOR TRANSITION PLAN AS PRESENTED

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

PROPOSALS/COMMENTS FROM TRUSTEES

ADJOURNMENT
MOTION... THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ADJOURN THE MEETING.

SECOND VOTE



Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, June 24, 2025
Great Falls Public Library — Cordingley Room (Basement of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist (via zoom),
Ms. Noelle Johnson (via zoom), Ms. Whitney Olson

BOARD MEMBERS ABSENT:
EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Treva Higgins, Jacob Krantz, Aaron Kueffler, Sara Linder-Parkinson, Susie
Mcintyre, Isa Newbury

GUESTS PRESENT: Amy Christensen — Berg Lilly, PC, Richard Irving — Resident of Great Falls, Sara
Kegel — Resident of Great Falls, Lisa Kunz — City of Great Falls City Clerk/Records Manager, Erica
LaTray — Resident of Cascade County, Gaye Mclnerney — City of Great Falls Human Resources
Director, Jenn Rowell — The Electric (via zoom)
Ms. Olson called the meeting to order at 4:30 pm.
(N AGENDA APPROVAL
Ms. Olson asked for an agenda approval.
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
agenda with the change of moving the executive session to after staff introductions. Ms.
DeForest seconded the motion. Ms. Olson opened for any board discussion or public
comment. Upon hearing none, Ms. Olson called for a vote. Motion passed unanimously.
Il PLEDGE OF ALLEGIANCE
IR STAFF INTRODUCTIONS

Isa Newbury and Jacob Krantz introduced themselves and talked about their positions at
the library.
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At this time, it was requested that the board go into executive session to discuss the
personnel matter item under old business. Ms. Olson stated that Pursuant to MCA §2-3-
203 (3) The presiding officer of any meeting may close the meeting during the time the
discussion relates to a matter of individual privacy and then if and only if the presiding
officer determines that the demands of individual privacy clearly exceed the merits of
public disclosure. The right of individual privacy may be waived by the individual about
whom the discussion pertains and, in that event, the meeting must be open. If closed
executive session is held, re-opening of the meeting and report on executive session.

Ms. Olson added that the individual has asserted their right to privacy and asked for a
motion.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees move into
executive session. Ms. DeForest seconded the motion. Ms. Olson opened for any board
discussion or public comment. Upon hearing none, Ms. Olson called for a vote. Motion
passed unanimously.

BOARD ENTERED EXECUTIVE SESSION 4:37pm
BOARD EXITED EXECUTIVE SESSION 6:05 pm

Ms. Christensen provided an overview. She stated that there was a discussion following
an internal review of a confidential matter and the board has considered
recommendations and is prepared to take action in the public session.

Ms. Olson asked for a motion.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve Council’s
recommendation for training in the subject areas discussed in Executive Session. Ms.
DeForest seconded the motion. Ms. Olson opened for any board discussion or public
comment.

Richard Irving, a resident of Great Falls, addressed the board. He asked that some of the
attendees introduce themselves. Ms. Christensen, Ms. Kunz, and Ms. Mclnerney
introduced themselves.

Ms. Olson called for a vote. Motion passed unanimously.

V. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He stated that at a
previous meeting, a board member indicated that he was threatening relatives or

friends of hers with his cane at a public event. He stated that he has not threatened
anybody. He added that he sometimes gets jocular with people and sometimes teases
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people. He added that if he confused anyone and they took it as a threat that he
apologizes, and asked that his apology be conveyed to the appropriate person.

V. ADOPTION OF THE MINUTES
Ms. Olson asked for a motion on the executive session minutes from the April meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes as presented. Ms. Bulger seconded the motion. Ms. Olson opened for any
public or board comment. Upon hearing none, Ms. Olson called for a vote. Motion
passed with one member abstaining.

Ms. Olson asked for a motion on the minutes from the regular May meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes as edited and corrected grammatically. Ms. Bulger seconded the motion. Ms.
Olson opened for any public or board comment. Upon hearing none, Ms. Olson called
for a vote. Motion passed unanimously.

Ms. Olson asked for a motion on the minutes from the special May meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes as presented. Ms. Bulger seconded the motion. Ms. Olson opened for any
public or board comment. Upon hearing none, Ms. Olson called for a vote. Motion
passed 4-1. (Voting YES: Ms. Bulger, Ms. Crist, Ms. DeForest, Ms. Olson. Voting NO: Ms.
Johnson)

VI. ACCEPTANCE OF THE FINANCIAL REPORTS

Ms. Olson asked if anyone had questions regarding the financial reports.

Ms. Mclintyre informed everyone that her and Mr. Kueffler run reports on different
days. That is the reason her numbers do not match Mr. Kueffler’s. She added that going
forward, both will run reports on the same day

Ms. Olson asked for a motion.

Ms. Bulger moved that the Great Falls Public Library Board of Trustees accept the
financial reports as presented. Ms. DeForest seconded the motion. Ms. Olson opened

for any board discussion or public comment. Upon hearing none, Ms. Olson called for a
vote. Motion passed unanimously.
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VIl.  REPORTS

Management Team Report

Treva Higgins recapped her written Technical Services report.

Ms. Bulger stated that she loves the New York Bestseller display.

Ms. DeForest asked how long does it take for the library to receive a book that just
come out. Ms. Higgins explained on average we receive the book a week or two before
it is released. She added that we are currently having issues with a vendor so we are

slightly behind.

Director Report

Ms. Mclintyre recapped her written director’s report.

GFPL Foundation Report

Ms. Laurin was not present, but her written report was included in the board packet.

Cushing Terrell Report

Ms. Mclintyre gave a quick update.

Chair Report

Ms. Olson congratulated everyone on a successful Juneteenth celebration.
Board Reports

No board reports were given.

VIIl. OLD BUSINESS

PERSONNEL MATTERS

Old business was moved to the beginning of the meeting due to the time constraints of
the outside counsel.

IX. NEW BUSINESS

LIBRARY STANDARDS ROADMAP REVIEW
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Ms. Mclintyre gave a quick update on the current library standards roadmap.

Ms. Crist made note that the board evaluates everyone else, but not themselves. Ms.
Mcintyre stated that was not a requirement, but could be added to the schedule. Ms.
Crist added that as the role of the board changes, how the board functions should be
looked at. Ms. Olson asked if Ms. Crist had experience doing board evaluations. Ms. Crist
stated that she did. Ms. Olson asked if Ms. Crist would present at a future board
meeting. Ms. Crist said she would.

CITY/LIBRARY MANAGEMENT AGREEMENT: UPDATE LIBRARY BOARD BY-LAWS

Ms. Mcintyre reminded everyone that we are trying to update all of our policies and
procedures so that with the new management agreement we stay in alignment with
both the City of Great Falls personnel policies and with the requirements from MMIA.
MMIA recommended that we have a policy about what to do if there is a grievance
against a board member.

Ms. DeForest stated her concern that this would make it about the individual board
member and not the board as a whole.

Ms. Johnson asked if the City Commission was aware of the updated language in the by-
laws. She added that the board is appointed by the City Commission and wondered
what their feedback was. Ms. Mclntyre stated that she did not know if the City Manager
or City Attorney has spoken to the City Commission about this. Ms. McIntyre added that
both the City Manager and City Attorney feel procedures are already in place; but MMIA
has requested the procedure spelled out. Ms. Johnson added that the wording says
“patron or members of the community” which would go directly to the City
Commission, not a patron appeal to the Library Director. The new agreement states that
the board is the director’s supervisor, so for the director to get complaints about the
board is convoluted. Ms. Mclntyre stated that she is happy to take it back and keep
working on it. Ms. Johnson suggested that MMIA be informed that the City Manager
and City Attorney feel appropriate procedures are already in place.

Ms. DeForest asked if MMIA thought that the board supervises the Director, or all the
employees of the Library. Ms. Mclintyre stated that MMIA doesn’t have a clear
understanding. She added that to get liability insurance, you have to have a policy for a
grievance against different things. Because it now says that the Board supervises the
Director and oversee the staff, then they said we would need a policy for a grievance or
a complaint.

Ms. Crist asked what do other Libraries do. Ms. Mclintyre stated that other libraries do
not have this problematic language in their agreements; it is the one line that states
“The trustees with the recommendation of the library director shall make all hiring
decisions and supervise all library staff.”
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Ms. DeForest voiced concern with the responsibility of supervising staff, what it means
for a board member if there is a complaint. Ms. Mclntyre stated that the Staff Oversight
policy covers this issue by the board delegating day-to-day supervision of the staff to the
Director.

Ms. Bulger asked if the information came directly from MMIA. Ms. Mclntyre stated that
it didn’t, and the communication with MMIA has been spotty. Ms. Mcintyre stated that
she can contact the MMIA Director and state that the board has concerns and if the
existing policies are enough. It is the boards decision if they want to vote on it or not.

Ms. DeForest requested that we receive clarification on what MMIA things the Board
Member role is.

Ms. Crist stated that the board is not ready to vote on this at this meeting.

THE BOARD TABLED VOTING ON THIS MOTION UNTIL MORE INFORMATION CAN BE
OBTAINED FROM MMIA, THE CITY MANAGER< AND THE CITY ATTORNY.

LIBRARY POLICY MANUAL: REMOVE REFERENCES TO HOTSPOT CHECKOUTS

Ms. Olson gave a recap and asked for a motion
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the
library changes to the library policy manual as presented. Ms. DeForest seconded the

motion. Ms. Olson opened for any board discussion or public comment. Upon hearing
none, Ms. Olson called for a vote. Motion passed unanimously.

X. PROPOSALS/COMMENTS FROM TRUSTEES
Ms. Bulger stated that she is excited about the Kanopy program starting in July.

Ms. Olson added that this was the last year she will be board chair. She asked the other
board members to think about who should be chair and vice chair coming up.

Xl. ADJOURNMENT

Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting.
Ms. Bulger seconded the motion. Ms. Olson called for a vote.

Motion passed unanimously.

Ms. Olson adjourned the meeting at 6:55 pm.
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Great Falls Public Library Vendor Summary (2220)

JUNE 2025
7/12/2025

Vendor Name MTD YTD
Alert Security Systems (Security Camera System) $ - $ 485.00
AT Klemens Inc (Building Repair) $ - $ 824.50
Baker & Taylor (Jobber) $ 1,011.01 $ 24,380.77
Barnes & Noble Books (Materials Purchased) $ - $ 6,261.23
Berg Lilly PC (Legal Services) $ 6,293.50 $ 11,491.00
Book Page (Subscription) $ - $ 414.00
Bronson, Bill (Negotiation Council) $ - $ 7,095.00
Castle Branch (Background Checks) $ - $ 17.92
Cengage/Gale (Jobber) $ - $ 4,536.27
Center for Mental Health (October 2024-June 2025 Services) $ 1,833.33 $ 16,499.97
Center Point (Jobber) $ - $ 185.16
Central Lock and Safe (Keys) $ - $ 29.50
Century Link (Telephone) $ 279.10 $ 2,659.55
Chemnet (Drug Testing) $ 236.00 $ 519.60
Christensen & Prezeau PLLP (Legal Services) $ 731.25 $ 731.25
Choteau Acantha (Subscription) $ - $ 50.00
City of Great Falls - Parking  (Courtesy Parking Spots) $ - $ 900.00
CM Russell Museum (Museum Consort. Membership) $ - $ 500.00
CNA Surety (Notary Fees) $ 30.99 $ 108.99
Communication Resources (Phone/Network Systems) $ - $ 130.00
De Lage Landen (Copier Agreement) $ 676.99 $ 8,521.79
Envisionware (renewal) $ 607.16 $ 6,499.46
Faure Holden Henkel (Legal Services for Board) $ 1,375.00 $ 5,517.60
Ferguson Enterprises (Maintenance Supplies) $ - $ 317.50
FICO (HVAC) $ - $ 10,784.46
Fisher's Technology (Copier Agreement) $ 735.29 $ 6,229.84
Great Falls ACE Hardware (Building Supplies) $ - $ 19.99
Interactive Sciences (Wowbrary Subscription) $ - $ 768.13
JV Restaurant (Annual Fire Extingusher Service) $ 264.00 $ 264.00
Kone, Inc (Elevator Agreement) $ - $ 9,300.96
MASCO (Building Supplies) $ - $ 2,714.66
Mastercard $ 4,676.19 $ 34,702.90
Midwest Tape (Jobber) $ - $ 13,000.00
MNI Manufacturers' News Inc  (Subscription) $ - $ 113.90
Montana Air Cartage (Courier Service) $ - $ 5,443.60
Morrison-Maierle (Network Maintenance) $ - $ 37.50
Mr. Green Landscape (Snow Plow service) $ - $ 2,690.00
National Laundry (Maintenance Supplies) $ - $ 291.36
North 40 Outfitters (Maintenance Supplies) $ - $ 403.60
OCLC Online (Annual Service) $ - $ 6,980.60
Overdrive (MT Library 2 Go) $ - $ 15,500.00
Paper Shredders (Shredding Service) $ - $ 195.00
Petty Cash (Refunds) $ 34.12 $ 131.15
Pitney Bowes (Mailing Machine lease) $ 369.69 $ 1,478.76
PLATT Electric Supply (Maintenance Supplies) $ - $ 354.24
Process Servers (Tresspass Server) $ 100.00 $ 270.00
Ron Hall Sprinklers (Sprinkler Repairs/Winterize, lawn service) $ - $ 2,032.70
State of Montana (Montana Shared Library) $ - $ 28,202.70
State of Montana (Boiler Certificate) $ - $ 72.00
State of Montana (Elevator Inspection) $ 100.00 $ 100.00
State of Montana (Workers' Comp Insurance for Volunteers) $ - $ 38.55
USPS (postage for mailing unit) $ 500.00 $ 4,500.00
Vision Net, Inc (Internet Service) $ 170.40 $ 2,044.80
Wendt Advertising (Website Maintenance) $ - $ 1,196.25
WAR (Subscription) $ - $ 55.00
WX COX (Jobber) $ - $ 5,880.24

$ 20,024.02 $ 254,472.95
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Great Falls Public Library Vendor Summary (2220)

JUNE 2025
7/12/2025

Mastercard Transaction Breakdown

Amazon

Amazon

Amazon

Amazon

Best Value Plumbing
Cassiopeia Books
Encompass Supply
Evonence

Helena Independent Record
Identity

JoAnn

Lewistown News Argus
Library Journal

Low Cost Earbuds
Namebadges.com
Network Solutions
Staples

The Events Calendar
Walmart

Walmart

Walmart

IT Supplies

IT Supplies - Item return
Materials Purchased
Tech Services Supplies
Maintenance Service
Materials Purchased
Maintenance Supplies
Google Services
Subscription

Shirts for Safety Specialists
Circ/Reference Supplies
Subscription
Subscription

$1 ear phones for patrons
Name Tags for Staff
Tech Support Renewal
Office Supplies

Website Calendar App
IT Supplies
Maintenance Supplies
Office Supplies

TOTAL:

P P PP DA DN DL DL PP P D PPN P LD

1,473.74
(198.97)
171.42
86.20
350.00
69.15
158.00
875.00
270.00
96.00
40.07
93.00
179.99
272.35
47.60
199.99
188.55
149.00
60.62
51.61
42.87

$4,676.19
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Great Falls Public Library Foundation Vendor Summary (2221)

JUNE 2025
7/12/2025
Vendor Name MTD YTD
(Replacement Storywalk Plixi, Shakespeare in the

Al State Signs Parks Banner) $ 200.00 $ 676.00
Alert Security Systems (Install of additional cameras) $ - $ 2,331.70
Altizer, Katherine (Travel Reimbursement) $ - $ 71.47
Baker & Taylor (Jobber) $ 3,280.53 $  79,670.01
Barns & Noble (Jobber) $ 423.92 $ 561.33
Big Sky Bus Lines (MT Rep Transportation for students) $ - $ 2,003.20
Budewitz, Leslie (Adult Programs) $ - $ 125.00
Burke, Wilton (Materials Purchased) $ - $ 14.99
Burleigh, Renae (Instructor Stipend) $ 265.00 $ 265.00
Calm, Barbara (Music in the Park) $ 1,500.00 $ 1,500.00
Cascade Electric (Install Power to park) $ - $ 2,150.00
Carrier, Jamie (Lucky Valentines) (Music in the Park) $ - $ 400.00
Catamount Films (Adult Programs) $ - $ 1,000.00
CenterPoint (Jobber) $ 93.48 $ 420.66
CMR Russell High School (Yearbook) $ - $ 60.00
Cushing Terrell (Library Remodel Project) $  43435.76 $ 38572573
Daffron, Adam (Music in the Park) $ 3,000.00 $ 3,000.00
DELL Marketing (FAP - Computer Upgrades) $ - $  17,219.10
Devereaux, Shadow (Adult Programs) $ - $ 750.00
Disalvatore, Chris (Adult Programs) $ - $ 600.00
Downtown Great Falls (Christmas Stroll, Parade of Lights) $ - $ 80.00
Dragons Are Too Seldom (KP/YA Program) $ - $ 1,550.00
Envisionware (RFID Unit & software) $ - $ 570.23
FICO (HVAC) $ - $ 298.00
Friends of MT Shakespeare in the Parks  (Aug 8 & 9 2025 performance) $ - $ 4,650.00
Gale/Cengage (Jobber) $ 68.67 $ 5,396.86
Gaskell, Sean (Performance) $ - $ 900.00
Great Falls Area Chamber (Leadership GF Training) $ - $ 995.00
Great Falls Public Schools (GFHS "York" presentation venue) $ - $ 300.00
Great Western Art Show - Pollo Loco (Music in the Park) $ - $ 750.00
Hale, Brandon (The Dirty Shame) (Music in the Park) $ - $ 1,600.00
HUB International (Notary bond) $ 80.00 $ 80.00
Hughs-Bryant, Penny (Open Books book Club) $ - $ 250.00
Humanities Montana (Adult Programs) $ - $ 150.00
Information Today (Materials) $ - $ 493.03
InfoUSA Marketing (MT Business Directory) $ - $ 520.00
Leatherbarrow, Annie (Memory Café) $ - $ 150.00
Lewis & Clark Foundation (Adult Programs) $ - $ 1,750.00
LinkedIn Learning (Subscription) $ - $ 13,125.00
Little Jane & the Pistol Whips (Music in the Park) $ - $ 600.00
Macdonald, Ivan (Adult Program) $ - $ 1,000.00
Macdonald, Ivy (Adult Program) $ - $ 1,000.00
MANGO Languages (Subscription and ASL) $ - $ 18,697.25
Marshall, Sage (Book Purchase) $ - $ 18.00
Martin, Kim (Music in the Park) $ 200.00 $ 200.00
Mastercard $ 7,995.83 $  48,925.69
Midwest Tape (Jobber) $ - $ 6,500.00
Moog, Diane (ASL Interpretation) $ 150.00 $ 150.00
Montana Repertory Theater (KP/YA Performance) $ - $ 500.00
Montana Vending (Bill of Sale, Vending Supplies) $ 160.00 $ 2,590.00
National Laundry (Adult Programing - Table Cloths) $ 54.88 $ 134.62
North 40 Outfitters (Maintenance Supplies) $ - $ 119.96
Old Blue Heritage (Adult Summer Reading/Music in the Park) $ 2,000.00 $ 2,500.00
Ospina De Cano, Marina (Adult Programs) $ - $ 200.00
Overdrive (MT Library 2 Go - Content/Advantage) $ - $  34,800.33
Paris Gibson Square MOA (Memory Café) $ - $ 240.00
Parsons, Clayton T (Music in the Park) $ 900.00 $ 900.00
Peoples Park & Rec Foundation 4th of July Parade Entry Fee $ 40.00 $ 40.00
Penworthy Company (Jobber) $ - $ 1,143.84
Petty Cash (Reimbursement for Refunds) $ 11.50 $ 92.18
Plant, Larry (Materials Purchased) $ - $ 27.99
Pollo Loco (Music in the Park) $ 750.00 $ 750.00
Pratt, Kristy (KP/YA Program) $ - $ 180.00
ProQuest (Tribune 35MM Positives) $ - $ 3,962.70
Rocky Mountain Portables (Porta-potty for Summer Music 2024) $ - $ 230.00
Rowman & Littlefield (Jobber) $ - $ 113.07
Setpoint Public Relations (Annual Report Graphic Design) $ - $ 3,050.00
SPABLOC Industries (Bulger Memorial Bench) $ 7,500.00 $ 7,500.00
St. Pierre, Jennifer (ASL Interpretation) $ 240.00 $ 240.00
Staradio (Digital Lit. advertising) $ 83.88 $ 591.82
Stewart, Debbie (KP/YA Program) $ - $ 44.55
Thunderheart Media (Screening Fee) $ - $ 500.00
Tilleraas Landscaping (Bark around park trees) $ - $ 1,050.00
Triangle Piano (Piano Tuning/Repair) $ - $ 235.00
Triangle Sod Farm (Sod for park) $ - $ 225.00
Trimble, Sarah (ASL Interpretation) $ 240.00 $ 240.00
Wakely, Jean (Story Quilt Project Program) $ - $ 442.00
Weldele-Shell, Oceane (Adult Programs) $ - $ 100.00
Credits

$ 7267345 $671,986.31
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Great Falls Public Library Foundation Vendor Summary (2221)

JUNE 2025
7/12/2025

Mastercard Transaction Breakdown

2Js Fresh Market
2Js Fresh Market
Albertsons
Albertsons
Amazon

Amazon

Amazon

Amazon

Amazon

Amazon
American Floor Mats
AT&T

Cassiopeia Books
Cassiopeia Books
Cassiopeia Books
DEMCO

Dollar Tree
Hobby Lobby
Home Depot
Jimmy Johns
JoAnn

JoAnn

Let's Play
Michaels

Sam's Club
Snack Shack
Walmart

Walmart

Walmart

Walmart

Walmart

Arm Chair Traveler

KP/YA - Summer Reading supplies
KP/YA - Summer Reading supplies
Memory Café supplies

IT Supplies

KP/YA - Summer Reading supplies
KP/YA Supplies

Materials Purchased

Ready 2 Read Supplies

Town Pump Grant

Circ Desk Area Floor Mat replacements
Bookmobile Hotspot

Materials Purchased

Materials Purchased

Materials Purchased

KP/YA Supplies

Adult Program Supplies

Adult Summer Reading

Wheel for Partners Cart

KP/YA Supplies

Adult Summer Reading

KP/YA - Summer Reading supplies
Adult Program Supplies

KP/YA - Summer Reading supplies
Juneteenth Supplies

Juneteenth Supplies

Adult Program Supplies

Arm Chair Traveler

Juneteenth Supplies

KP/YA - Summer Reading supplies
Vending Supplies

TOTAL:

5.99
8.88
310.15
12.99
1,059.99
1,306.20
883.61
556.93
198.62
45378
207.25
233.85
75.15
97.08
208.00
275.08
33.00
52.09
29.98
70.00
7.97
40.88
23.99
102.79
807.60
200.00
7.58
49.34
29.25
491.44
156.37

7,995.83
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GREAT FALLS PUBLIC LIBRARY DONATIONS
2221 LIBRARY FOUNDATION FUND

JUNE 2025 DONATIONS

IN MEMORY OF

Mark & Andrea Meyer

Andy & Zander Blewett

FOUNDATION
GFPL Foundation

OTHER

Great Falls Theatre Company
James McNeil

Patrons

Patrons

Patrons

$ 100.00

30.00
30.00
30.00
30.00

v »nunvn

S 3,000.00

S 2,325.00
$ 100.00
S 70.48
S 409.00
S 287.00

TOTAL: $ 6,411.48

In Memory of Shirley Tonkin (fiction)

In Memory of George Ray Cook Sr. (NF)
In Memory of Gary Koljonen (NF)
In Memory of Craig Matelich (NF)
In Memory of Kathleen Reed (NF)

Bookmobile Hot Spot service

Shakespeare in the Parks sponsor
Books for Kids Place

Best Use Donations

Staff Support - Vending Machine Sales
Withdrawn Book Sales
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GREAT FALLS PUBLIC LIBRARY PERSONNEL REPORT
JUNE 2025

NEW HIRES
None

RESIGNATIONS/TERMINATIONS/LAY-OFFS

None
REHIRES
None

TRANSFERS/PROMOTIONS

None
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s Library Technology Systems Coordinator -
|_|BD|QLEI|}|CY Management Team Report
]

Connecting People J u I 2 0 2 5
n & Knowledge

Background Information:

My name is James Simmons, and | am a recent hire starting back in January
of this year. | originally came from the State of Montana as an IT Security
Specialist living in Helena, MT. My wife is from Great Falls and after three years
of which we commuted to see each other | sold my house in Helena and
moved up to Great Falls to be with her late last year. | saw the position for the
Technology Systems Coordinator posted online and applied and here | am.
I'm very much committed with seeing the success of the library and
overseeing and managing the technology that helps bring many resources to
the community.

Overview of IT Department Responsibilities:

The IT Department is responsible for managing and maintaining all
technological resources within the library. This includes overseeing the staff
and patron computers throughout the building, as well as an array of other
essential devices such as:

e Time print management software

e Firewall system

e Wireless access points

e The library phone system

o Coordination with our vendor for our printers, fax machines, and copy
machines for both patrons and staff

o Newspaper Tablets

e Online Catalog Tablets

e Chromebooks

e |Pads

e Library Internet Access

In addition, | support the Montana Shared Catalog and manage related
devices, including scanners, receipt printers, RFID pads, and self-check
machines.

Recent Initiatives:
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Over the past six months, the Technology Department successfully upgraded
the 17 public access computers on the second floor from PCRes to Cloudnine.
Cloudnine is a cloud-based software that allows public access on the
computers with more accessibility and allows additional flexibility and
features for staff as well. For instance, allowing increased font size and higher
contrast and adjustment of screen size for added patron comfort. And for
staff the ability to directly monitor what stations are currently in use, what
time they may have left in their session and if needed the ability from the
staff computer to lock a patron’s session remotely.

New Staff Computers: In the last three months, | replaced many computers
used by staff. This update included:

o Five Front-Line Customer Service Desktops (two for reference and
three for circulation)

« Three Staff Desktops and Four Staff Laptops

o Ten New Monitors

 Two Laptop Docking Units

Thank you to the Library Foundation for approving this project. These
upgrades are essential for maintaining efficient operations and improving
overall service quality.

Kanopy Streaming Live:

Kanopy streaming by Overdrive has just recently gone live on July 1. | helped
coordinate between Overdrive, Montana State Library and our library to get
the back end up-and-running for our patrons. Kanopy allows our patrons to
view various movies, TV shows, documentaries all via a ticket system that
replenishes on the first of every month. Kids Kanopy has unlimited viewing.

| want to thank the Library Foundation for approving this project.
Improving Communication and Support:

To streamline communication regarding technology issues, | continue to
update and monitor our IT ticketing system. Staff can effectively report
technology problems using Google Forms, allowing for efficient tracking and

resolution timelines.

Ongoing Development:
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Currently, | am in the process of developing a new procedure manual for the
IT Department. This manual will serve as a comprehensive resource to
streamline operations and improve communication between departments.

| am also in the early process of ensuring all public access computers are the
same and offer the exact same experience no matter which computer a
patron may sit at (ensuring all programs, configurations are the same).

Conclusion:

Thank you all for your time and effort in making our library amazing. We're
working together to ensure our tech and make things better for everyone in
the community. | really appreciate your ongoing support as we keep moving
forward!
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I—I GREAT FALLS Director's Re port

|_|BD|QLEI|}|CY Great Falls Public Library
et comnezin e JULY 2025

LIBRARY BOARD POLICIES/BYLAWS: After the Board discussion at the June Board meeting, staff re-
approached MMIA leadership regarding the new Library/City Management Agreement and policy
updates. We provided the recently approved Staff Oversight Policy and the City Attorney
recommendation that existing City Ordinances and Policies already provide procedures for a
grievance/complaint against the Library Board. Mr. Hulse (CEO of MMIA) responded, “The language
that you forwarded works for me from a coverage perspective.” We will not need to make any
further updates to Library policies or by-laws.

LENDING KEY SOLUTION: We have purchased Lending Key as our book kit reservation system and
are working to make it functional for patrons. A major feature of Lending Key is that it will
communicate directly with the Montana Shared Catalog so that when items are reserved and
checked out in Lending Key, the Montana Shared Catalog data will automatically be updated. (Kit
Keeper required staff to update the Kit Keeper software AND check the item out in the Montana
Shared Catalog separately.)

DIGITAL BORN NEWS: Great Falls Public Library has joined Community Webs and will start running
test crawls on The Electric in the next few weeks.

SB 542/HB 231 UPDATE: | have consulted the Department of Revenue, the Local Government
Services Bureau, and the Cascade County Treasurer. The City Attorney memo providing guidance for
how the City Commission will comply with the requirements of the bill is provided in your packet.
We can discuss the impacts to the Library budget at the meeting.

MONTANA ARTS COUNCIL GRANT: We have been informed that the Governor has signed HB9
(Cultural & Aesthetic Trust grants) into Law. The Library should receive our grant contract in
October. The grant is for the next biennium (July 1, 2025-June 30, 2027). A fact sheet about the
grant is included in your packet.

DEMOCRACY PROJECT SOFT LAUNCH FALL 2026: The Youth Services Department recently applied
for Humanities Montana’s Democracy Project Soft Launch for Fall, 2025. If our application is
accepted, we will receive a $500 stipend. A Great Falls High incoming senior contacted us and asked
to partner with us on the Democracy Project. She is planning two voter registration drives for new
voters at Great Falls High and C.M. Russell High School, and we are honored by the opportunity to
support this important project. According to their website, “The Democracy Project is a teen-led,
non-partisan initiative supported by local libraries, community partners, and Humanities Montana.
This program gives teens the resources to meet community needs while learning their role in an
evolving democracy.” The purpose of the Soft Launch is to cultivate a larger audience of engaged
teens who will then determine the direction of Democracy Project Full Program. If our application
for the Full Program is accepted, it will include a $2500 stipend to bring the teens’ expanded project
idea to fruition. For more information, please visit:
https://www.humanitiesmontana.org/democracy-project/
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10.

QUARTERLY BOARD TRAINING: The Board has elected to do a one-hour training each quarter in
order to meet the Montana State Library Standards requirement for ongoing Board training. This
month’s quarterly training focused on hiring a new Library Director. The Board can discuss the
training and request additional information during the discussion of the transition plan during new
business.

HOTSPOT PROGRAM CONCLUDED: Thanks to Sara Linder-Parkinson and her team for successfully
managing the closing the hotspot lending program. As advised by the State Library we are storing
the 30 hotspots for possible future use. We are funding one hotspot for staff use. We will use the
hotspot at community outreach events so staff have internet access to sign patrons up for Library
cards.

VENDOR QUOTES REQUESTED: As discussed at the last Board meeting, the Library has been
experiencing performance issues with our main Book Jobber Vendor. We discussed proper
procedures with City of Great Falls Finance Department and have sent out requests for quotes from
the main United States vendors. Responses are due back August 15%.

COOKIE CONSENT FORM: Patrons are seeing a “Cookie Consent Form” when using the Great Falls
Public Library Enterprise Interface to search the Library Catalog. We are working with the Montana
Shared Catalog Staff to address the issue.

We respect your privacy

We use necessary cookies to make our site work. We'd also like to set analytics
cookies that help us make improvements by measuring how you use the site. These
will be set only if you accept.

Accept all Reject all Manage preferences

Privacy Policy
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GREAT FALLS

PUBLIC LIBRARY
FOUNDATION

Connecting People
. & the Future

Great Falls Public Library Foundation Report
July 2025

Emily Wolfram has officially begun her role as our part-time development officer and has
proven to be an excellent addition to the Foundation team. Her expertise in donor
stewardship, marketing, and communications is already making a positive impact on our
operations and strategic initiatives. We have been experiencing some significant website
issues, and Emily has been instrumental in problem-solving these challenges. We expect
to have a fully working website very soon.

The Foundation held our annual board meeting on June 30, which marked Sue Warren's
final meeting as a board member. Under Sue's leadership, the Foundation has experienced
significant growth and development. We are deeply grateful for her six years of dedicated
service and the substantial contributions she has made to advancing our mission and
strengthening our organizational capacity.

While summer traditionally represents a quieter period for Foundation activities, we are
actively using this time for strategic preparation. Our team is dedicating considerable
effort to planning and organizing for what promises to be a busy and productive fall and
winter season, ensuring we are well-positioned to maximize our impact in the coming
months.

Reach out to Brianne Laurin, executive director, with any questions or further
information on the work of the Great Falls Public Library Foundation. Brianne can be
reached at brianne@gflibraryfoundation.org
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I—IGREATFALLS CUShing Terrell Report

PUBLIC

LIBRARY Great Falls Public Library
A comecti el July 2025

BACKGROUND: The Library Board of Trustees approved the Cushing Terrell Library Remodel Design Contract at their
March 2024 Board meeting. The proposed design work is the necessary first step in order to identify renovation
priorities and clearly determine costs and fundraising needs for an eventual remodel of the Library for deferred
maintenance repairs and capital improvements. The design contract is for a total not to exceed the amount of
$873,158.00 and the contract has been fully funded by the Great Falls Public Library Foundation. Also, it is important to
reinforce that renovations and improvements will only be possible if, through the leadership of Great Falls Public Library
Foundation, our community joins in efforts in support this project in full over the next several years.

CUSHING TERRELL PROFESSIONAL SERVICES:

Land Surveying (100% complete): CT, working with TD&H Engineering, completed a survey of the Library
property including the public parking lot, the staff parking lot, the front plaza, the Library Park and the west side
of the building.

Landscape Design (35 % complete): CT, working with TD&H, is developing landscape design including
preliminary designs of the front plaza, the staff parking lot, the west side of the building and the Library park.
Due Diligence/Site Planning (100%): CT has completed their due diligence and site planning including a full 3-
dimensional model of the existing building, both interior and exterior, complete with landscape. The board was
provided access to the matterport link, and the CT design team is using it as a basis for their work.

Hazardous Materials Inspection and Report (70% complete): CT has contracted to have the full building
undergo environmental testing for asbestos and other hazards.

Design Development (92% complete): CT had a variety of insight meetings with Library staff and stakeholders
in order to understand Library needs. Initial designs were reviewed by Library staff and updated multiple times
— partly based on insights gained through a recent campaign planning study - to create designs aligned with
estimated fundraising potential that enhance staff work flow and patron use of the Library. Staff also did a
thorough review of the designs with an eye to Crime Prevention Through Environmental Design.

Construction Documents—Structural (45% complete): The structural construction documents have been
started.

Construction Documents—Mechanical, Electrical, and Plumbing (15.4% complete).: The construction
documents related to mechanical, electric and plumbing systems have been started.

Construction Documents—Civil (35% complete): The architectural construction documents (outside of ME&P)
have been started..

INITIAL PLANS FOR STRUCTURAL UPGRADES:

Upgrade the Library staff and public elevators to meet current ADA guidelines.

Replace the 3" floor air handler and upgrade the air conditioning system (on the roof)
Upgrade lighting from florescent to LED

Update Library stair access to provide access from the basement through the third floor.

INITIAL PLANS FOR SPACE DESIGN UPGRADES:

Expand Youth Services spaces using the 2" floor to house the Teen areas and Kids Place including a dedicated
space for Youth Services programming.

Locate the large meeting room on the 1% floor with outside access to improve security and after-hours access.
Move pick-up window to East Side of building and create dedicated space in circulation staff area for
Homebound/Bookmobile staff and for an Automatic Materials Handler.

Move the Montana Room and Genealogy spaces to the lower level to allow for the safe use of compact shelving.
Create efficient space on the lower level for AAUW and Friends of the Library Book Sales.

Increase the number of mid-sized and single study sized meeting rooms.

Upgrade bathrooms to be ADA accessible. Add bathrooms to provide access on each floor.
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I IGpRLEJATBFEI[E' Library Board Meeting Date: July 22, 2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬂ

Connecting People BoARD AGENDA REPORT

. & Knowledge

Item: Library Board approval of Library Director compensation for FY2026
Presented By: Susie Mclntyre, Library Director
Action Requested: Library Board approve Library Director compensation for FY2026

Suggested Motions:

1. Trustee moves:
..that the Great Falls Public Library Board of Trustees approve the Library Director compensation of
for FY2026
2. Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation:
e Staff recommends that the Library Board approve the Library Director compensation for FY2026

Background: The City Commission and the Great Falls Public Library Board of Trustees have both approved a new
City/Library Management Agreement. Under the new City/Library Management Agreement, the Library Board
oversees the Library Director and sets their compensation.

Library Director. The Trustees shall appoint the Library Director and set the Library Director’s
compensation. The Library Director shall report to the Trustees and shall be responsible to the Trustees
for the management of the Library and the execution of Library policies as established by the Trustees.
In order to comply with the City/Library agreement, the Library Board of Trustees should approve the
proposed compensation rates of the non-union Library staff.

Significant Impacts:

Personnel costs make up 82% of the overall budgeted expenses for FY2025. Inflation has had a significant impact
on staff salaries. Ensuring that staff compensation is appropriate is essential for recruiting and retaining excellent
staff.

Fiscal Impact:
e Approving any increase to the Library Director’s salary will have a fiscal impact to the Library as it
increases personnel costs. The size of the financial impact will be related to the size of any raise.
e |tisimportant that the Library provide competitive salaries in order recruit and retain quality employees.

Alternatives:
The Board can choose the level of the Library Director compensation for FY2026.
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I I GpRLEJATBFﬂ'E' Library Board Meeting Date: July 22,2025

LIBRARY GREAT FALLS PUBLIC LIBRARY
ﬂ

Connecting People BoARD AGENDA REPORT

. & Knowledge

Item: Elect Board Officers

Presented By: Susie Mclntyre, Library Director

Action Requested: Elect Board Officers

Suggested Motions:

1. Trustee moves:
... that the Great Falls Public Library Board of Trustees elect ___ to the position of board chair.

Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

2. Trustee moves:
... that the Great Falls Public Library Board of Trustees elect ___ to the position of board vice-chair

Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation: Staff recommends that the Library Board elect a chair and vice-chair.

Background: The Board is required to elect presiding officers in July of each year. The Montana Code
Annotated (MCA 22-1-308 Public library -- board of trustees.) includes a requirement that the Library Board
“Following the appointments, in July of each year, the trustees shall meet and elect a presiding officer and
other officers that they consider necessary, for 1-year terms.”

Significant Impacts: In order to function effectively, the Library Board needs presiding officers to run the
meetings and conduct the other business of the Board.

Alternatives: The Library Board must elect officers or they will be out of compliance with the requirements of
the Montana Code.

Attachments/Exhibits:
None
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GREAT FALLS
I IPU =] e Library Board Meeting Date: July 22, 2025

GREAT FALLS PUBLIC LIBRARY

B e BOARD AGENDA REPORT
Item: Library Director Transition Plan
Presented By: Susie Mclintyre, Library Director

Action Requested: | Library Board approve proposed Library Director Transition Plan

Suggested Motions:
1. Trustee moves:
...that the Great Falls Public Library Board of Trustees approve/disapprove the Library Director

Transition Plan as presented.

2. Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation: Staff recommends that the Library Board approve the proposed Library Director
Transition Plan.

Background: The City Commission and the Great Falls Public Library Board of Trustees have both approved a
new City/Library Management Agreement. Under the new City/Library Management Agreement, the Library
Board appoints the Library Director and sets their compensation.

Library Director. The Trustees shall appoint the Library Director and set the Library Director’s
compensation. The Library Director shall report to the Trustees and shall be responsible to the
Trustees for the management of the Library and the execution of Library policies as established by the
Trustees.

The current Library Director submitted her letter of resignation on Tuesday July 8.

“I am writing to formally notify you of my resignation from my position as Director of the Great Falls
Public Library. | am willing to serve as Director until you hire a new Director, but | will not work any
later than December 27, 2025.”

It is the responsibility of the Board to work with the City of Great Falls Human Resources Department to
recruit and hire a new director

Significant Impacts:

As stated in the Webjunction training Navigating the library director hiring process, “Hiring a new library
director is the single most important decision of the library board. Finding and retaining a good library director
is vital to creating excellent library service for your community.”
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Fiscal Impact:

e There will be some financial costs to recruit, interview and hire a new Director. The total cost of the

project will depend on choices made during the process. (where to advertise, how many people to
interview, how to pay for travel costs for interviews etc.)

Hiring the right person will have a significant impact on the future financial health of the Library. The
expense of hiring the wrong person or one that proves to be inept can be sizable.

Alternatives:

e The Board can approve the Proposed Library Director Transition Plan as presented.

The Board can approve the Proposed Library Director Transition Plan with changes.
The Board can direct staff to develop a different transition plan to be presented at a future meeting.

Attachments/Exhibits:
e Proposed Library Director Transition Plan
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E— PROPOSED LIBRARY DIRECTOR TRANSITION PLAN
I IpU BLIC Current director will complete her work no later than December 27, 2025, but at the Board’s

LIBRARY  requestwill remain Library Director until a new Director is hired. After new director is in place,
.—l Coviractine Poopks current director will be available for consulting, as needed.

& Knowledge

e GFPL Board will rely on the expertise of HR for assistance in the hiring process
e Montana State Library and online resources also available to support the Board.

1. Board Quarterly training focused on how to hire a new Director
https://library.wyo.gov/downloads/Ido/pdf/boards/GuideToFindingTheRightLibraryDirector.pdf
Webjunction Training: https://learn.webjunction.org/mod/page/view.php?id=8777

2. After July Board meeting, Board Chair appoints Hiring Committee
Possible Committee Makeup: 2 Board members, Foundation Director, Foundation Board member, HR
representative, Outside Library person, other

3. Hiring Committee arranges meeting with HR Director to present hiring plan determine the scope of how HR will
support the process.

4. Hiring Committee conducts listening sessions with staff (Frontline staff and Management Team sessions)

5. Hiring committee works with HR to finalize:

e job description

e job advertisement

e application requirements (Resume, Cover Letter, References, Written Questions...)

e application scoring rubric

e interview plan—including interview questions and interview schedule (GF tour, Board interviews, Hiring
Committee interviews...)

e interview scoring rubric

6. HR post job description and start nationwide recruitment (length of recruitment determined by Hiring
Committee)

7. Hiring committee reviews applications and chooses top candidates.

8. Hiring Committee arranges screening interviews (if needed)

9. HRinvite top candidates to Great Falls for interviews

10. Hiring Committee holds interviews

11. Hiring Committee chooses top candidates (possibly consider second interview)

12. HR conduct background and reference checks

13. Board has special meeting with executive session to hear Hiring Committee recommendations and vote to
approve job offer including salary range.

14. HR offer job. Negotiate salary and start date based on direction from the Library Board.

15. Board arranges welcome session to introduce new Director to the community

ONBOARDING PLAN:
Current Director make onboarding documents
e Create procedure manual for needed tasks (eRate, invoices, timesheets, statistics, MSL reporting...)
e List of contracts and lease Agreements
e Description of Internal Services and City Relationships
e Other items as determined to be needed

CURRENT DIRECTOR
e Board conduct exit interview with current director in executive session
e Board arrange for a farewell and thank you to current director
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Mon.
Tues.

Weds.

Thurs.

Fri.

Sat.

Mon.

Tues.

Weds.

Thurs.

Fri.
Sat.
Tues.

Weds.

Thurs.

June
June

June

June

June

June

June

June

June

June
June
June
June

June

June

10

11

12
13
14
17

18

19

Director’s Itinerary: June 2025

Cascade County Mental Health Local Advisory Council 1:30 pm
Downtown Safety Alliance 10:00 am

Rotary 12:00 pm

City Commission Work Session 4:30 pm

City Commission Meeting 7:00 pm

Management Team Meeting 11:00 am

HR Consultation Meeting 12:30 pm

Staff yearly evaluation meeting 2:00 pm

Communication Meeting 3:00 pm

Staff Disciplinary Meeting 4:30 pm

Staff Random Drug Test 10:00 am

CT Meeting to discuss Network and Bathrooms 11:00 am
Foundation Development Officer Interview 3:00 pm
Foundation Director Meeting 9:30 am

MSC consultation regarding expiring patron reports 3:00 pm
Staff yearly evaluation meeting 9:30 am

Library Summer Bash 3:00 pm — 6:00 pm

GFPS Intern Orientation and Tour 1:00 pm

Final Timesheet Approval 2:00 pm

Paris Gibson Committee 7:30 am

Department Head Meeting 10:00 am

Rotary 12:00 pm

Early Childhood Conference Planning Meeting 1:30 pm
Budget Meeting with City Manager and Finance Department 4:00 pm
Continuum of Care Meeting 9:00 am

Prep for Budget Presentation with Vice Chair 10:00 am
Management Team Meeting 11:00 am

Quarterly Custodial Meeting 12:00 pm

Staff yearly evaluation meeting 12:45 pm

Foundation Director meeting 1:30 pm

Communication Meeting 3:00 pm

Vacation

Vacation

Vacation

City Manager Liaison Meeting 10:00 am

Rotary 12:00 pm

City Commission Work Session 5:30 pm (Library Budget Presentation)
City Commission Meeting 7:00 pm

Management Team Meeting 11:00 am

Room Reservation Process Meeting 12:00

Staff monthly goals meeting 2:00 pm

Communication Meeting 3:00 pm

Library Night with the Voyagers 6:00 pm

SB 542 Discussion with local Legislator 9:00 am

Patron Point Demo 10:00 am

Remodel Network Discussion 12:00 pm

Staff monthly goals meeting 1:00 pm
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Fri.

Sat.

Mon.
Tues.

Weds.

Thurs.

Fri.

Sat.

Sun.
Mon.

June

June

June

June

June

June

June

June

June
June

20

21

23

24

25

26

27

28

29
30

Staff monthly goals meeting 3:00 pm

Foundation Development Staff tour of library 9:00 am
Staff Random Drug Test 10:00 am

Reference Desk 3:00 pm to 5:00 pm

Reference Desk 10:00 am to 12:00 pm

Juneteenth Celebration 12:00 pm to 3:30 pm

Final Timesheet Approval 2:00 pm

Department Head Meeting 10:00 am

GFPS Intern Check-in 3:30 pm

Library Board Meeting 4:30 pm

Staff monthly goals meeting 12:00 pm
Communication Meeting 3:00 pm

Missoula Public Library Board Training: GFPL Levy Experience 6:00 pm
Foundation Director & Board Chair meeting 9:00 am
Staff monthly goals meeting 1:00 pm

Special Commission Budget Meeting 3:00 pm to 5:00 pm
Page Forward Thursday Book Club 7:00 pm

HR Meeting 9:30 am

Cover Kids Place 11:00 am to 12:00 pm

Staff monthly goals meeting 4:00 pm

Staff monthly goals meeting 9:30 am

Cover Kids Place 11:30 am to 12:30 pm

Waking the Dead 1:00 pm

Manager on Duty

Foundation Quarterly Meeting 4:00 pm to 6:00 pm

Next Library Board Meeting is July 22, 2025 4:30 pm
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Great Falls Public Library | 301 2" Ave. N | Great Falls, MT | 59401 | 406-453-0349 | www.greatfallslibrary.org
Great Falls Public Library August Events

Artists in the Library (August) — Society of Children’s Book Writers
and lllustrators Montana Chapter

What: SCBWI is the preeminent membership organization for
children’s book creators. They’re a global community of writers,
illustrators, translators, publishers, librarians, advocates, and other
industry professionals working to establish a more imaginative and
inclusive world through the power of children’s literature.

Holy Spirit Catholic School is also showing some of their painted
horses. Find them in the tall case on the second floor and the long
case near the glass wall on the first floor!

Alluvion Health Informational Table

When: Monday, August 4, 11, 18, and 25 from 11 am to 2 pm ‘\ L LU VI o N
Where: First Floor Display Area HEALTH

What: Alluvion Health representatives will be at the Library

providing information on the services they provide.

Music in the Park with Joel Corda

SPONSORED BY GREAT FALLS PUBLIC LIBRARY FOUNDATION, TDS
SCHEELS, MONTANA CREDIT UNION, and FIRST INTERSTATE BANK
When: Tuesday, August 5, 7to 9 pm

Where: Library Park (Directly behind the GFPL Building)

What: Local favorite Joel Corda performs a free set of music in Library
Park! Corda, a Great Falls native, began writing songs in high school
while drumming with a band put together by Reggie Watts. Corda's
mother also was the choir director at St. Ann's Cathedral, a job he would
later take as well, for 16 years. He also performs each weekend at the
Sip n' Dip. Bootlegger BBQ will be on site to sell some BBQ dinners.

Memory Café for August: Fair and Carnival Fun! o Carg
When: Tuesday, August 5, from 12:30 to 2 pm o
Where: Great Falls Public Library staff parking lot S
What: We will meet in the Library Park for a fun afternoon of carnival
games, fun conversations, and great times. Thank you to MSU Extension
Services for hosting this event. The Memory Café is held each month. It is
designed to be a comfortable, social setting for community, connection, and
support to socialize with those that are concerned with memory loss.

Cascape County
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Great Falls Public Library | 301 2™ Ave. N | Great Falls, MT | 59401 | 406-453-0349 | www.greatfallslibrary.org
Great Falls Public Library August Events

Shakespeare in the Parks presents ‘Henry V’ in Gibson Park WHEN: FRIDAY AUG. 8 AT 6 PM
SPONSORED BY GREAT FALLS PUBLIC LIBRARY FOUNDATION WHERE: GIBSON PARK

and GREAT FALLS THEATRE COMPANY FREE FREE FREE

When: Friday, August 8,6 pm ———

Where: Gibson Park Bandshell

What: The Montana Shakespeare in the Parks troupe performs
“Henry V” in the Gibson Park bandshell. This free show is
organized by

the Great Falls Public Library. In “Henry V,” Shakespeare’s
classic play about power and revenge, the tale is woven when
Henry becoming king, murdering his friends turned rivals and
conquering the French. Pre-show provided by the Great Falls H E
Theatre Company will start at 5 PM. :

Ve

FOR ALL PEOPLE - FOR ALL TIME

ShakespearelnTheParks.org

Shakespeare in the Parks presents ‘As You Like It’ in Gibson Park
SPONSORED BY GREAT FALLS PUBLIC LIBRARY FOUNDATION
and GREAT FALLS THEATRE COMPANY
When: Saturday, August 9, 6 pm
Where: Gibson Park Bandshell

® ) | - | What: The Montana Shakespeare in the Parks troupe performs
: (/SM' ‘ : ¥ “As You Like It” in the Gibson Park bandshell. This free show is
‘ \. _ }.’ .. _\B/ 8 organized by the Great Falls Public Library. As You Like It tells the
W~ Tale of Rosalind and her cousin who escape into the forest and
find Orlando, Rosalind's love. Disguised as a boy shepherd,
Rosalind has Orlando woo her under the guise of
"curing" him of his love for Rosalind. Pre-show provided by
the Great Falls Theatre Company will start at 5 PM.

CELEBRATING §3 YEARS

ASYOU DIKE IT

L 4

FOR ALL " PFEOPLE “ FOR ALL TTME

ShakespearelnTheParks.org
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Great Falls Public Library August Events

Music in the Park with Foreshadow

SPONSORED BY GREAT FALLS PUBLIC LIBRARY FOUNDATION,
TDS, SCHEELS, MONTANA CREDIT UNION, and FIRST
INTERSTATE BANK. Additional support from coal tax placed
into Montana's Cultural and Aesthetic Projects Trust Fund
through the Montana Arts Council

When: Tuesday, August 12, 7 to 9 pm

Where: Library Park (Directly behind the GFPL Building)

What: The Library is excited to welcome Native Hip Hop artist
Foreshadow for a free show in Library Park. Foreshadow is a
prominent Salish and Blackfeet hip hop artist, audio engineer,
and advocate for indigenous youth. Hailing from the Flathead
Indian Reservation, Shadow has spent over a decade honing his
craft, merging his deep cultural roots with the rhythms and
beats of modern hip hop. Okii Eats will be on site to serve up
Native and Korean fusion meals and dessert from The IceBox.

Emergency Services' Mobile Integrated Healthcare

When: Friday, Aug. 1, 15 and 29 from 2 to 3 pm

Where: First Floor Display area

What: Great Falls Emergency Services, as part of the Mobile
Integrated Healthcare Program, will be at the first-floor display
table to offer blood pressure checks, pulse oximetry checks, blood
glucose checks, medical referrals, medication checks and will
answer other medical questions as needed.

Author Talk with Clem Pellett on his new book MURDER ON
MONTANA'’S HI-LINE

When: Thursday, August 7 from 5:30 to 6:30 pm

Where: Cordingley Room

What: Montana author Clem Pellett is a Mayo Clinic trained
Board Certified Oral and Maxillofacial Surgeon (retired).
Murder on Montana’s Hi-Line is filled with enthralling twists
and turns about a true Montana murder saga. He dives into a
fascinating real-world investigation, as the author, functioning
as a citizen detective, tracks down the murderer of his
grandfather and in the process finds a new family. Cassiopeia
Books will have copies of his title at the event for sale, as well.
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Silent Book Club at Luna Coffee

When: Saturday, August 16, 10 am to noon

Where: Luna Coffee Bar, 9 5th St S.

What: Chat with others about a book you've brought, read
your book, relax or write/continue to read.

Adult Summer Reading After Party

When: Saturday, August 16 from 5 to 8 pm

Where: Annie’s Tap House (112 Central Ave.)

What: JOIN US FOR AN EVENING OF CELEBRATION AS WE
CLOSE OUT THE 2025 ADULT SUMMER READING PROGRAM
WITH A PINT NIGHT! We will be down at Annie's Tap House
for an after party to the Summer Reading Program. There
will be live music, a food truck, Library Trivia, and we will be
drawing the winning names for our adult Summer Reading
prizes. This event starts at 5 PM with live music.

At 6 PM, we will have a short trivia time, GFPL history, fun
library facts, banned books, and more. Live music will
resume at 7 PM. Adult Summer Reading prizes will be
drawn right before the end at 8 PM.

Sponsored by the Great Falls Public Library Foundation
and Scheels.

Summer Music in the Park with David and Diedre Casey
SPONSORED BY GREAT FALLS PUBLIC LIBRARY FOUNDATION,
TDS, SCHEELS, MONTANA CREDIT UNION, and FIRST
INTERSTATE BANK

When: Tuesday, August 19 from 7 to 9 pm

Where: Library Park (Behind Library)

What: The Folk/Soul/Americana duo David and Diedre Casey
perform a free show at Library Park. The Caseys are husband and
wife singer/songwriters from Helena, Montana. The IceBox will
be selling refreshing desserts during the concert.
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Thursday Night Market with the Bookmobile h Great Fails m, 3 N W

When: Thursdays from 5 to 7pm m EgEOKMOBILf., "
Where: Scheels Aim High Aquatic & Recreation Center - Dl N
What: The Great Falls Public Library Bookmobile will be parked at the ll |
Thursday Night Farmers Market! Starting July 10 through the end of W4
August, enjoy locally grown produce, handmade crafts, and more.

Board Game Night at the Great Falls Public Library for August

When: Sunday, Aug. 24 from 3 to 5:30 pm

Where: Cordingley Room

What: This month, we will be playing Trekking: The National Parks. A staff
member will be on hand to go over the rules and how to play the games for
people who have not played them before. Sponsored by Let's Play Games.

Summer Music in the Park with the Strawberry Jam Band
SPONSORED BY GREAT FALLS PUBLIC LIBRARY
FOUNDATION, TDS, SCHEELS, MONTANA CREDIT UNION,
and FIRST INTERSTATE BANK

When: Tuesday, August 26 from 7 to 9 pm

Where: Library Park (Behind Library)

What: We close out the 2025 Summer Music Series with a
returning favorite, the bluegrass collective now known as
the Strawberry Jam Band! Grab a blanket or chairs and
enjoy the sunset in Library Park and Frosty Food Truck will
be serving delicious dinner options and ice cream, as well.
Frosty of Montana will have their full service food truck
available to sell food and ice cream.
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YOUTH SERVICES EVENTS

Babies & Cowboys

Audience: Babies, toddlers, and preschoolers birth to 5 and their
families and caregivers

When: Friday mornings, 10:30 to 11:15 am - .
August 1, 8, 15, and 22 :;f,‘ ¥
Where: Cordingley Room (basement) .
What: Join us for this special music event with Renae Burleigh from Honey
Hippo Play Café. Ms. Renae has 18 years of experience teaching Pre-K to 6 z
grade music. She is also certified in First Steps in Music for children ages birth : ,_f,-"—"*‘
to five years. Since parents are a child’s first music source she loves teaching /"it
children and adults the bounces, wiggles, and tickles that help minds grow!
All Library events are free and open to the public.

Groups are welcome! Please contact Youth Services Staff:
406-453-0349, ext. 212, rmcfadden@greatfallslibrary.org

Youth Chess Club

Audience: Kids and teens 8-18

When: Friday afternoons, 3:30-5pm

August 1, 8, 15

Where: Cordingley Room (basement)

What: All experience levels are welcome! Snacks will be provided.
All Library events are free and open to the public.

Groups are welcome! Please contact Youth Services Staff:

(406) 453-0349, ext. 215, xlee@greatfallslibrary.org

Summer Art and Science - Garden Art

Audience: Kids 5 - 12 years and their families and caregivers

When: Saturday, August 2, 11 am to 12 pm

Where: Cordingley Room (basement)

What: Join us this summer for hands-on art and science projects for
kids! Summer Art and Science meets on Wednesdays and Saturdays
from 11am to 12pm. All Library events are free and open to the public.
Create Monet-Inspired Sponge Paintings and Fairy Garden Snow
Globes to take home!

Groups are welcome! Please contact Youth Services Staff:
406-453-0349, ext. 215, kaltizer@greatfallslibrary.org
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Montana Wildlife Storytime — The Prairie Ecosystem

Audience: Kids 3-8 and their families and caregivers

When: Tuesday, August 5, 10:30 to 11:30 am

Where: Cordingley Room (basement)

What: Come explore Montana’s wildlife while building early literacy skills
with songs and stories. This summer storytime will feature Wildlife Trunks
from Montana Fish, Wildlife, and Parks to provide hands-on opportunities
to learn about the animals in Montana. This week focuses on the prairie

. ecosystem.

All Library events are free and open to the public.

Groups are welcome! Please contact Youth Services Staff:

(406) 453-0349, ext 215, kaltizer@greatfallslibrary.org

Summer Art and Science - Dinosaur Art

Audience: Kids 5 - 12 years and their families and caregivers

When: Wednesday, August 6, 11 am to 12 noon

Where: Cordingley Room (basement)

What: Join us this summer for hands-on art and science projects for
kids! Summer Art and Science meets on Wednesdays and Saturdays from 11
am to 12 pm. All Library events are free and open to the public.

Create a dinosaur picture in the pointillism style by painting in dots and
design a dinosaur terrarium.

Groups are welcome! Please contact Youth Services Staff:

(406) 453-0349, ext. 215, kaltizer@greatfallslibrary.org

Lego Club

Audience: Kids and teens 3-18 year and their families and caregivers
When: Wednesday, August 6, 3 pm to 4 pm

Where: Cordingley Room (basement)

What: Come join the fun at Lego Club! This week’s project is to build an
Upside-Down Building or choose to free build and follow your
imagination.

Please leave your Legos at home! We have plenty for everyone, and we
don’t want yours to get lost.

All Library events are free and open to the public.

Groups are welcome! Please contact Youth Services Staff:

(406) 453-0349, ext 215, kaltizer@greatfallslibrary.org
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Zumbini

Audience: birth to 1.5 years and older siblings and family

When: Thursday mornings, 10:30 to 11:15 am

August 7, 14, 21, 28

Where: Cordingley Room (basement)

What: Join us for free Zumbini classes with Instructor Tyler Kemarly.
Zumbini is an early childhood education program that combines music
and movement to foster cognitive, social, emotional, and motor skill
development.

All Library events are free and open to the public. Groups are welcome!
Please contact Youth Services Staff: (406) 453-0349, ext. 215,
cmillsap@greatfallslibrary.org

Montana Wildlife Storytime - Butterflies

Audience: Kids 3-8 and their families and caregivers

When: Tuesday, August. 12, 10:30 to 11:30 am

Where: Cordingley Room (basement)

What: Come explore Montana’s wildlife while building early literacy
skills with songs and stories. This summer storytime will feature
Wildlife Trunks from Montana Fish, Wildlife, and Parks to provide
hands-on opportunities to learn about the animals in Montana. This
week features butterflies.

All Library events are free and open to the public.

Groups are welcome! Please contact Youth Services Staff: (406) 453-
0349, ext 215, kaltizer@greatfallslibrary.org

Summer Art and Science - Bubble Fun

Audience: Kids 5 - 12 years and their families and caregivers

When: Wednesday, August 13, 11am to Noon

Where: Library Park (behind the building)

What: Join us this summer for hands-on art and science projects for
kids! Summer Art and Science meets on Wednesdays and Saturdays
from 11 am to 12 pm. Experiment with bubbles by creating giant or
unpoppable bubbles. Discover if bubbles can be square. Design your
own bubble wands and make a bubble painting. An alternative
program will take place in the Cordingley Room in the event of bad
weather. All Library events are free and open to the public. Groups are
welcome! Please contact Youth Services Staff:

(406) 453-0349, ext. 215, kaltizer@greatfallslibrary.org
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Lego Club

Audience: Kids and teens 3-18 year and their families and caregivers
When: Wednesday, Aug. 13,3 to 4 pm

Where: Cordingley Room (basement)

What: Come join the fun at Lego Club! This week’s project is to build
a Food or choose to free build and follow your imagination.

Please leave your Legos at home! We have plenty for everyone, and
we don’t want yours to get lost. All Library events are free and open
to the public. Groups are welcome! Please contact Youth Services
Staff: (406) 453-0349, ext 215, kaltizer@greatfallslibrary.org

Back2School Blast! &

Audience: School-aged kids and teens and their families

When: Friday, August 15, 11 am to 1 pm for registered families, 1 pm "

to 3 pm for walk-ins :

Where: Montana Expo Park-400 3™ St NW in Great Falls Q& 806
What: The Great Falls Public Library is delighted to participate in Q oo
Alliance for Youth and the United Way of Cascade County’s —
Back2School Blast! This phenomenal annual event offers free
backpacks and school supplies, free haircuts and hygiene products,
free wellness checks and vaccinations, low cost sports physicals, and
much more! If you have a school-aged child or teen, don’t miss it!
To find out how to register, please visit:
https://www.uwccmt.org/back2school-blast
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Summer Reading Celebration
Audience: Kids and teens of all ages and their families and
caregivers
When: Saturday, August 16, 11 amto 1 pm
Where: Library Park (directly behind the building)
What: Congratulations on all your reading this summer! Everyone
who earned at least one prize for their reading is invited to
celebrate by making a tie-dye t-shirt and enjoying a free ice cream
treat in the Library Park!
The winner of our Library Loot Boxes grand prize, a Nintendo
Switch 2, will be announced at noon. Don’t worry-Loot Box readers
do not need to be present to win.
Youth Summer Reading is made possible by Marshall Orthodontics
and the Great Falls Public Library Foundation. Library Loot Boxes

comseais BUBLIG LIBRARY are made possible by a Keep Kids Reading Grant from the Town
FOUNDATION Pump Charitable Foundation. Thank you!
—l
n

Eown

ORTHODONTICS
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PATRON COMPLIMENTS JUNE - JULY 2025

A patron came to the circulation desk & explained that he had had to jump
through all kinds of hoops to get his VA benefits. He said that every time he
comes to the library, “You guys help me so much!” He said that, on that day,
Emmi helped him scan documents, & that it had only taken 5 minutes. If he had
to do it himself, it “would have taken much longer. Thank you, from all of us
vets!”

On her way out, a woman with her grandkids mentioned what a great experience
they had in chess club.

A patron let one of the staff members know that they really appreciated seeing the
Pride display table, & that they felt represented.

A patron was at the front desk and renewing her library card and talking about all our new
electronic services and she stated that this is the best library hands down!

Thank you for always having great displays and fun options to choose from when | can’t think of
what to get on my own! It’s helpful and this library covers a wide range of topics so | never
miss out on something!

From an email:
Hi,

GFPL patron here, just want to say I'm liking the new auto-renewal feature!
Thanks!

Sent in a Card:

To Great Falls Public Library

| wanted to thank you for being so patient in late returns. My sister and her friend Amy are
both seeing impaired. | have been reading the books to them over the phone. Well my sister
passed away in late May. | stopped reading for a few days, but decided to continue for Amy.
So | again thank you for your patients and hope | don’t get banned from checking out books,
Have a good Day.
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MEMORANDUM

To: Susie Mclntyre, Director, GFPL; GFPL Board of Trustees

From: David Dennis, City Attorney

Date: July 14, 2025

Subject: Recalculation of Charter Mill Limit for the Great Falls Public Library

On May 13, 2025, Governor Gianforte signed into law House Bill 231 and Senate Bill 542 (the
“Tax Bills”). The intent of the Tax Bills is to shift more of Montana’s property tax burden to
higher-value and non-owner-occupied properties. Among other provisions, the legislation
reduces taxable values for certain classes of real property, including residential, commercial, and
agricultural. A necessary side effect of these reductions will be a corresponding decrease in the
value mill value for 2026.

As you know, the annual levy for operation and maintenance of the Library is authorized by City
Charter, and is limited to a maximum of 17 mills. In communities like Great Falls, that have
voted or charter-authorized fixed mill limits, reduced mill values would result in significant
revenue shortfalls beginning in fiscal year 2026. To offset the revenue impacts, the Tax Bills
require taxing jurisdictions to balance the effect of reduced mill values by resetting their fixed
mill limits. For voted levies with fixed mill limits, the 2025 Tax Bills provide an option to
convert the levy to a dollar-based mill levy.

There are two recalculation provisions, which are contained in Sections 7(3) and (4) of House
Bill 231. Section 7(3) applies to charter-authorized mill levies with fixed limits:

3) A local government with a charter form of government that includes a mill levy limit
of a specific number of mills that may be imposed in the charter shall levy the number of
mills in fiscal year 2026 and subsequent tax years that will generate the amount of
property taxes assessed in fiscal year 2025, without amending or revising the charter. In
fiscal years after 2026, the local government may levy an amount not to exceed the
number of mills levied in fiscal year 2026.

Section 7(4) applies to non-charter levies (voted mill levies) with fixed mill limits: -authorized
mill levies with fixed limits:

(4) A taxing entity with a local mill levy limit of a specific number of mills that may be
imposed that was authorized by the voters before [the effective date of this section], shall:
(a) elect to transition a voted mill levy to a dollar-based levy equal to the amount of
property taxes assessed in fiscal year 2025, subject to 15-10-420(1)(a); or

(b) levy the number of mills in fiscal year 2026 that will generate the amount of property
taxes assessed in fiscal year 2025. In subsequent years, the levy may not exceed the
number of mills levied in fiscal year 2026.
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Because the Library mill levy is authorized by City Charter, Section 7(3) governs its
recalculation. The Library mill limit recalculation is not governed by Section 7(4), which applies
to non-charter voter-approved mill levy limits.

Next Steps

Under Section 7(3), the City must levy the number of mills in fiscal year 2026 that are necessary
to raise the same amount of property tax revenue for the Library that was assessed in fiscal year
2025. This recalculated number of mills will become the new maximum mill limit under the
Charter going forward. Effectively, the statute authorizes a one-time recalibration of the mill cap
to maintain revenue levels without requiring a formal charter amendment or voter approval.

When the Department of Revenue releases updated mill values in August, the City will need to
calculate the number of mills required to generate revenue received in 2025. At that time, the
City Commission will need to adopt a resolution—alongside the FY 2026 budget—that updates
the City Charter’s stated mill limit for the Library levy to reflect the recalculated value,
consistent with the authority granted in HB 231.

Please let me know if you have additional questions or concerns regarding this issue.
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I—IGREATFALLS Montana Arts Council Grant

PUBLIC . .
LIBRARY Indigenous Programming and Engagement
R ok July 2024

Improving Engagement with our Indigenous Community Members

The Library’s grant proposal to the Montana Arts Council to support programming at the Great
Falls Public Library has been approved! Thanks to Sarah Cawley for her great work on the
application process.

The grant will provide $19,660 over two years to expand programming at the Great Falls Public
Library. The grant requires a 1-1 spending match. Our funding match will come from a
combination of funds from the Library Foundation including yearly support from the Dorothy
Lampen Thomson funds for cultural programming and a Foundation Approved Projects request.

MONTANA ARTS COUNCIL GRANT: EXECUTIVE SUMMARY.

The Great Falls Public Library exists in Great Falls, MT to Connect People & Knowledge. We
work hard day-to-day to make sure that the people of this community have access to
information in an open and welcoming way. We serve all of Cascade County, which is 2,711
square miles with a population of 84,400 people as of the latest census. This population is
incredibly diverse in race, ethnicity, culture, socioeconomics, politics, and more. When we talk
about the diversity within our community, it is easy to see why a library can be such an
important place for growth, education, and community unity.

Our proposal for the Montana Arts Council Cultural & Aesthetic Projects is titled Indigenous
Programming and Engagement. It is our hopes that receiving this grant for $20,000 would help
us grow our indigenous outreach and cultural education for all. We plan to use the funds to
bring in native authors, speakers, artists, musicians, and educators on at least a quarterly
basis to ensure that our community here in Great Falls can continue to grow, learn, and feel
welcome. We believe that it is essential that we include cultural programming and events to
meet our mission, and to encourage people of this community to join us as we learn together.

Our guiding principals at the Great Falls Public Library are: Respect, Open Access, Customer
Focus, Growth and Innovation, and Excellent Stewardship. Incorporating more programming to
provide knowledge and information to the community about indigenous culture can easily be
placed into each of our guiding principles. Respect the various cultures here in Montana,
provide open access to information, welcome in all of our customers, grow as a community,
and of course, be a steward for Great Falls. The Indigenous Programming and Engagement
project is perfect for our diverse community and promotes the values of the MAC as well.
Through public engagement, we can encourage creative potential and advance education
through various forms of programs.
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