
Great Falls Public Library 
Board of Trustees Board Meeting 

Tuesday, June 24, 2025 
Great Falls Public Library – Cordingley Room (Basement of the Library)  

(Virtual access to meeting was available upon request) 
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)  

4:30 p.m. 
 

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist (via zoom), 
Ms. Noelle Johnson (via zoom), Ms. Whitney Olson 
 

BOARD MEMBERS ABSENT:  
 
EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson – City of Great Falls Commissioner 
 
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs – Cascade County Commissioner 
 
STAFF PRESENT: Treva Higgins, Jacob Krantz, Aaron Kueffler, Sara Linder-Parkinson, Susie 
McIntyre, Isa Newbury 
 
GUESTS PRESENT: Amy Christensen – Christensen & Prezeau PLLP, PC, Richard Irving – Resident 
of Great Falls, Sara Kegel – Resident of Great Falls, Lisa Kunz – City of Great Falls City 
Clerk/Records Manager, Erica LaTray – Resident of Cascade County, Gaye McInerney – City of 
Great Falls Human Resources Director, Jenn Rowell – The Electric (via zoom) 
   
Ms. Olson called the meeting to order at 4:30 pm.  
 

I. AGENDA APPROVAL 
 
Ms. Olson asked for an agenda approval.  
 
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the 
agenda with the change of moving the executive session to after staff introductions. Ms. 
DeForest seconded the motion. Ms. Olson opened for any board discussion or public 
comment. Upon hearing none, Ms. Olson called for a vote. Motion passed unanimously. 
 
II. PLEDGE OF ALLEGIANCE 

 
III. STAFF INTRODUCTIONS 
 
Isa Newbury and Jacob Krantz introduced themselves and talked about their positions at 
the library. 
 
 
 



At this time, it was requested that the board go into executive session to discuss the 
personnel matter item under old business. Ms. Olson stated that Pursuant to MCA §2-3-
203 (3) The presiding officer of any meeting may close the meeting during the time the 
discussion relates to a matter of individual privacy and then if and only if the presiding 
officer determines that the demands of individual privacy clearly exceed the merits of 
public disclosure. The right of individual privacy may be waived by the individual about 
whom the discussion pertains and, in that event, the meeting must be open. If closed 
executive session is held, re-opening of the meeting and report on executive session. 
 
Ms. Olson added that the individual has asserted their right to privacy and asked for a 
motion.  
 
Ms. Bulger moved that the Great Falls Public Library Board of Trustees move into 
executive session. Ms. DeForest seconded the motion. Ms. Olson opened for any board 
discussion or public comment. Upon hearing none, Ms. Olson called for a vote. Motion 
passed unanimously. 
 
BOARD ENTERED EXECUTIVE SESSION 4:37pm 
 
BOARD EXITED EXECUTIVE SESSION 6:05 pm 
 
Ms. Christensen provided an overview. She stated that there was a discussion following 
an internal review of a confidential matter and the board has considered 
recommendations and is prepared to take action in the public session. 
 
Ms. Olson asked for a motion.  
 
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve Council’s 
recommendation for training in the subject areas discussed in Executive Session. Ms. 
DeForest seconded the motion. Ms. Olson opened for any board discussion or public 
comment.  
 
Richard Irving, a resident of Great Falls, addressed the board. He asked that some of the 
attendees introduce themselves. Ms. Christensen, Ms. Kunz, and Ms. McInerney 
introduced themselves. 
 
Ms. Olson called for a vote. Motion passed unanimously. 
 
IV. PUBLIC COMMENT 
 
Richard Irving, a resident of Great Falls, addressed the board. He stated that at a 
previous meeting, a board member indicated that he was threatening relatives or 
friends of hers with his cane at a public event. He stated that he has not threatened 
anybody. He added that he sometimes gets jocular with people and sometimes teases 



people. He added that if he confused anyone and they took it as a threat that he 
apologizes, and asked that his apology be conveyed to the appropriate person.  
 
V. ADOPTION OF THE MINUTES 
 
Ms. Olson asked for a motion on the executive session minutes from the April meeting.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the 
minutes as presented. Ms. Bulger seconded the motion. Ms. Olson opened for any 
public or board comment. Upon hearing none, Ms. Olson called for a vote. Motion 
passed with one member abstaining. 
 
Ms. Olson asked for a motion on the minutes from the regular May meeting.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the 
minutes as edited and corrected grammatically. Ms. Bulger seconded the motion. Ms. 
Olson opened for any public or board comment. Upon hearing none, Ms. Olson called 
for a vote. Motion passed unanimously. 
 
Ms. Olson asked for a motion on the minutes from the special May meeting.  
 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the 
minutes as presented. Ms. Bulger seconded the motion. Ms. Olson opened for any 
public or board comment. Upon hearing none, Ms. Olson called for a vote. Motion 
passed 4-1. (Voting YES: Ms. Bulger, Ms. Crist, Ms. DeForest, Ms. Olson. Voting NO: Ms. 
Johnson) 
 
VI. ACCEPTANCE OF THE FINANCIAL REPORTS 
 
Ms. Olson asked if anyone had questions regarding the financial reports. 
 
Ms. McIntyre informed everyone that she and Mr. Kueffler run reports on different 
days. That is the reason her numbers do not match Mr. Kueffler’s. She added that going 
forward, both will run reports on the same day 
 
Ms. Olson asked for a motion.  
 
Ms. Bulger moved that the Great Falls Public Library Board of Trustees accept the 
financial reports as presented. Ms. DeForest seconded the motion. Ms. Olson opened 
for any board discussion or public comment. Upon hearing none, Ms. Olson called for a 
vote. Motion passed unanimously. 
 
 

 



VII. REPORTS 
 

Management Team Report 
 
Treva Higgins recapped her written Technical Services report.  
 
Ms. Bulger stated that she loves the New York Bestseller display. 
 
Ms. DeForest asked how long does it take for the library to receive a book that has just 
come out. Ms. Higgins explained on average the Library receives the book a week or two 
before it is released. She added that the Library is currently having issues with a vendor 
so the Library is slightly behind.  
 
Director Report 
 
Ms. McIntyre recapped her written director’s report.  
 
GFPL Foundation Report 
 
Ms. Laurin was not present, but her written report was included in the board packet.  
 
Cushing Terrell Report 
 
Ms. McIntyre gave a quick update.  
 
Chair Report 
 
Ms. Olson congratulated everyone on a successful Juneteenth celebration.  
 
Board Reports 
 
No board reports were given.  

  
VIII. OLD BUSINESS 

 
PERSONNEL MATTERS 
 
Old business was moved to the beginning of the meeting due to the time constraints of 
the outside counsel. 
 
IX. NEW BUSINESS 

 
LIBRARY STANDARDS ROADMAP REVIEW 
 



Ms. McIntyre gave a quick update on the current library standards roadmap.  
 
Ms. Crist made note that the board evaluates everyone else, but not themselves. Ms. 
McIntyre stated that was not a requirement, but could be added to the schedule. Ms. 
Crist added that as the role of the board changes, how the board functions should be 
looked at. Ms. Olson asked if Ms. Crist had experience doing board evaluations. Ms. Crist 
stated that she did. Ms. Olson asked if Ms. Crist would present at a future board 
meeting. Ms. Crist said she would.  
 
CITY/LIBRARY MANAGEMENT AGREEMENT: UPDATE LIBRARY BOARD BY-LAWS 
 
Ms. McIntyre reminded everyone that we are trying to update all of our policies and 
procedures so that with the new management agreement we stay in alignment with 
both the City of Great Falls personnel policies and with the requirements from MMIA. 
MMIA recommended that we have a policy about what to do if there is a grievance 
against a board member. 
 
Ms. DeForest stated her concern that this would make it about the individual board 
member and not the board as a whole.  
 
Ms. Johnson asked if the City Commission was aware of the updated language in the by-
laws. She added that the board is appointed by the City Commission and wondered 
what their feedback was. Ms. McIntyre stated that she did not know if the City Manager 
or City Attorney has spoken to the City Commission about this. Ms. McIntyre added that 
both the City Manager and City Attorney feel procedures are already in place; but MMIA 
has requested the procedure spelled out. Ms. Johnson added that the wording says 
“patron or members of the community” which would go directly to the City 
Commission, not a patron appeal to the Library Director. The new agreement states that 
the board is the director’s supervisor, so for the director to get complaints about the 
board is convoluted. Ms. McIntyre stated that she is happy to take it back and keep 
working on it. Ms. Johnson suggested that MMIA be informed that the City Manager 
and City Attorney feel appropriate procedures are already in place. 
 
Ms. DeForest asked if MMIA thought that the board supervises the Director or all the 
employees of the Library. Ms. McIntyre stated that MMIA doesn’t have a clear 
understanding. She added that to get liability insurance, you have to have a policy for a 
grievance against different things. Because it now says that the Board supervises the 
Director, and oversee the staff, then they said we would need a policy for a grievance or 
a complaint. 
 
Ms. Crist asked what other Libraries do. Ms. McIntyre stated that other libraries do not 
have this problematic language in their agreements; it is the one line that states “The 
trustees with the recommendation of the library director shall make all hiring decisions 
and supervise all library staff.” 



 
Ms. DeForest voiced concern with the responsibility of supervising staff and what it 
means for a board member if there is a complaint. Ms. McIntyre stated that the Staff 
Oversight policy covers this issue by the board delegating day-to-day supervision of the 
staff to the Director.  
 
Ms. Bulger asked if the information came directly from MMIA. Ms. McIntyre stated that 
it didn’t and the communication with MMIA has been spotty. Ms. McIntyre stated that 
she can contact the MMIA Director, state that the board has concerns, and ask if the 
existing policies are enough. It is the boards decision if they want to vote on it or not. 
 
Ms. DeForest requested that we receive clarification on what MMIA thinks the Board 
Member role is.  
 
Ms. Crist stated that the board is not ready to vote on this at this meeting.  
 
THE BOARD TABLED VOTING ON THIS MOTION UNTIL MORE INFORMATION CAN BE 
OBTAINED FROM MMIA, THE CITY MANAGER< AND THE CITY ATTORNEY. 
 
LIBRARY POLICY MANUAL: REMOVE REFERENCES TO HOTSPOT CHECKOUTS 
 
Ms. Olson gave a recap and asked for a motion 
 
Ms. Bulger moved that the Great Falls Public Library Board of Trustees approve the 
library changes to the library policy manual as presented. Ms. DeForest seconded the 
motion. Ms. Olson opened for any board discussion or public comment. Upon hearing 
none, Ms. Olson called for a vote. Motion passed unanimously. 

 
X. PROPOSALS/COMMENTS FROM TRUSTEES 
 
Ms. Bulger stated that she is excited about the Kanopy program starting in July.  
 
Ms. Olson added that this was the last year she will be board chair. She asked the other 
board members to think about who should be chair and vice chair coming up. 

 
XI. ADJOURNMENT 
 
Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting. 
Ms. Bulger seconded the motion. Ms. Olson called for a vote.  
   
Motion passed unanimously. 
  

Ms. Olson adjourned the meeting at 6:55 pm. 


