Great Falls Public Library
Board of Trustees Special Board Meeting
Monday, September 8th, 2025
Great Falls Public Library — Montana Room (3™ Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

5:15 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson

BOARD MEMBERS ABSENT:
EX OFFICIO BOARD MEMBERS PRESENT:

EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner, Ms.
Shannon Wilson — City of Great Falls Commissioner

STAFF PRESENT: Aaron Kueffler, Susie MclIntyre

GUESTS PRESENT: Beth Cummings — Resident of Great Falls, Keith Duncan — Resident of Great
Falls, Rae Grulkowski — Resident of Cascade County, Richard Irving — Resident of Great Falls, Lisa
Kunz — City of Great Falls City Clerk/Records Manager, Brianne Laurin — GFPL Foundation
Executive Director, Will Lieber — Out of County, Gaye Mclnerney — City of Great Falls HR
Director, Jenna Smith — Out of County, Sharon Thompson — Resident of Great Falls, Kathy
Workman — City/County Resident

Ms. Bulger called the meeting to order at 5:15 pm.
. AGENDA APPROVAL
Ms. Bulger asked for a motion.

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the
agenda as presented. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He stated his concern with
the many executive sessions the board has had recently. He has no issues with executive
sessions that deal with personnel or legal issues; but he does have issues when
executive sessions are used to protect board members and executives. He cautions the
board to be careful with executive sessions.



Ms. Bulger asked if there were any more comments. Upon hearing none, she called for a
vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE
1. PUBLIC COMMENT

Beth Cummings, a resident of Cascade County, addressed the board. She referenced the
meeting where the board was deciding on a pay raise for the director. She stated that at
that meeting she gave a compliment that the board had very smart women, and that
they would make a good decision based on all the information. She is asking that the
statement be retracted. She feels that the board’s decision was not smart. She added
that in business she has never seen a person that resigns getting a promotion and
increase in pay. She added that it is not good business sense and that it makes the
public suspect of what is going on at the library. When she sees this, she does not see
smart women making good decisions for the residents of Great Falls. She added that she
was shocked at the outcome.

V. OLD BUSINESS
There was no old business to discuss.
V. NEW BUSINESS

HR Review of Board/Staff Communications

Ms. Bulger stated that the board would be going into executive session to discuss
matters of individual privacy, and that the individual privacy clearly exceeds the merits
of public disclosure.

BOARD ENTERED EXECUTIVE SESSION 5:20pm
BOARD EXITED EXECUTIVE SESSION 6:31pm

Ms. Olson moved that the Great Falls Public Library Board of Trustees follow the
recommendations from HR to look into board training and writing a new policy. Ms.
DeForest seconded the motion. Ms. Bulger opened for any board discussion or public
comment.

Richard Irving, a resident of Great Falls, addressed the board. He recalled that at the last
HR executive session the board had a shorter motion, and that this motion was slightly
longer but still unclear. What is the training about, and what is it for?



Ms. Crist added that this follows up on a proposal that she made regarding a board
retreat; and that the intent of the retreat was to have board training on how best to be
a board for this library, following the laws, and better communication among the board
members and public as well as what is and isn’t the job of the board.

Ms. Johnson added that, in regards to the second point of more policies, the need to be

more specific with regards to board communication with staff. She agreed with Ms. Crist
that this is an interesting piece; we do not want a policy too rigid that the board can not
speak to staff.

Ms. Bulger asked for a vote. Motion passed unanimously.

VI. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Olson requested that the board circle back to a discussion regarding having a
attorney present at the board meetings so the board can ask questions as they come up.
Ms. Olson asked if it would need to be an RFP process. Ms. MclIntyre stated that it
depends on the amount of the contract. Ms. McIntyre added that she will reach out to
Fiscal to see what the contract would look like, and will report at the October meeting.

Ms. Johnson asked for clarification on if the library pays for possible candidates being
flown in to interview for the director position. Ms. Mclnerney stated that the process
has been to the first ad second round interviews by zoom, and then the “final”
candidates would be flown in for an in-person interview. They would typically stay for 2-
3 days so the person can be interviewed and be introduced to the city. Ms. Mcintyre
added that the department that is doing the hiring covers the cost of that.

VIl. ADJOURNMENT

Ms. Crist moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
DeForest seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 6:37pm.



