Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, August 26, 2025
Great Falls Public Library — Montana Room (3" Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson

BOARD MEMBERS ABSENT:

EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson — City of Great Falls Commissioner
(zoom)

EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Treva Higgins, Tom Kelly, Autumn Kline, Aaron Kueffler, Sara Linder-Parkinson,
Susie Mclntyre, Jake Sorich

GUESTS PRESENT: Jordan Crosby — Ugrin, Alexander, Zadick, PC, Tony Houtz — Cushing Terrell,
Richard Irving — Resident of Great Falls, Sara Kegel (zoom), Grant Kelly — Ugrin, Alexander,
Zadick, PC, Brianne Laurin — GFPL Foundation Executive Director (zoom), Jason Smith —
Stillwater Strategy Partners (zoom), Beth Summers — Cushing Terrell, Bill Tacke — Resident of Great
Falls, Emily Wolfram — Resident of Great Falls

Ms. Bulger called the meeting to order at 4:30 pm.
l. AGENDA APPROVAL

Ms. Bulger requested that the agenda be amended to move OLD BUSINESS: Cushing
Terrell Design Presentation to after public comment.

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the
agenda as amended. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He stated his
disappointment that the Cushing Terrell report was not included in the board packet. He
added his concern that the remodeling plan is being kept secret from the patrons and
the public. He stated that, with the Director retiring, the remodeling plan should be put
on hold as the new director may have a different vision. He added that what is done to
the library building should be limited to maintenance and safety items, as the building is



already beautiful. He reiterated his concern with the children being put in the basement
or on the 3™ floor.

In addition, he added that he is disappointed that there is no indication for developing a
policy to deal with the chairperson being able to speak in public, or to the media, on
behalf of the board without the board’s approval or vote.

Ms. Bulger asked if there were any more comments. Upon hearing none, she called for a
vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE
1l. STAFF INTRODUCTIONS

Autumn Kline and Tom Kelly introduced themselves and talked about their positions at
the library.

V. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He stated that he was
happy to see the lines painted behind the building and the success it has had in keeping
people from parking in the area where the bookmobile backs into.

At this time, the board jumped to Old Business: Cushing Terrell Design Presentation.

Tony Houtz of Cushing Terrell presented the progress report and answered questions
regarding the slide show presentation.

V. ADOPTION OF THE MINUTES
Ms. Bulger asked for a motion on the minutes from the July meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes as amended. Ms. Olson seconded the motion. Ms. Bulger opened for any public
or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He commended the
minutes for the way his comments were handled at the last meeting. He added that as
long as the board continues to do what the director wants, he will continue to think of
them as lap dogs. He added that the director’s monthly activities contain a lot of
references to meetings, that he assumes, was less than a quorum of the board. He
continued with his disappointment that the minutes did not reflect his unopposed
observations that the director’s news appearances and the library website contain
multiple versions of the director’s resignation. He stated that what the board has



accepted leaves the door open to either the board, or the director, changing their mind
and having the director stay indefinitely.

Ms. Johnson stated that the link to the video of the last meeting was not on the city
webpage, but is on the library’s webpage. Ms. McIntyre stated she will follow-up with
the city in regards to that.

Ms. Bulger called for a vote. Motion passed unanimously.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the
minutes of the Executive Session on the June 2025 Board meeting as presented. Ms.
DeForest seconded the motion. Ms. Bulger opened for any public or board comment.

Ms. Bulger called for a vote. Motion passed unanimously.

Ms. Crist further moved that the minutes of this meeting state a correction to the
summary presented by the attorney and reflected in the June minutes. In fact, the
Library Board felt that the matter was more appropriately handled by the City. The City
then decided to move forward with an external review. Ms. Olson seconded the motion.
Ms. Bulger opened for any public or board comment.

Ms. Crist explained that the minutes accurately reflected what was said in that meeting,
but what was said by the attorney, as she was talking about the whole scope of how we
got from there to here, had a significant inaccuracy in what she reported, and the board
did not have the time at the meeting to correct that. This is to acknowledge what she
said about the process.

Ms. Crosby warned that talking about what an attorney shared was very close to sharing
attorney-client communications that are directly subject to the executive session. Ms.
Crist stated that she had permission of the attorney; who also gave the suggestion to do
this. Ms. Crosby suggested that information be shared in advance.

Ms. Johnson asked what minutes this should be attached to. Ms. Crist stated that it
should be in this meetings minutes because she is making the motion today, but it is
about the June Executive Committee minutes.

Ms. Bulger called for a vote. Motion passed unanimously.

VI. ACCEPTANCE OF THE FINANCIAL REPORTS

Ms. Bulger asked if anyone had questions regarding the financial reports.

Ms. Mclintyre informed the board that we are are still waiting on the internal services to
get posted. It should be reflected on next month’s reports.



Ms. Johnson asked for clarification on what “Materials Purchased” means on page 23.
Ms. Mclintyre stated that it covers books and subscriptions.

Ms. Mclintyre stated that the estimates on the cash flow sheet have been updated. This
was due to the City Commission redoing the mills at their last commission meeting. It
was originally budgeted that there would be a 2% increase in tax revenue. With the mills
being reset, the value went down. Ms. Mcintyre feels this adjustment is more accurate
for our actual tax flow.

Ms. Olson moved that the Great Falls Public Library Board of Trustees accept the
financial reports as presented. Ms. Crist seconded the motion. Ms. Bulger opened for
any board discussion or public comment. Upon hearing none, Ms. Bulger called for a
vote. Motion passed unanimously.

VII.  REPORTS

Management Team Report

Jake Sorich recapped his written Communications report.

Director Report

Ms. Mclintyre recapped her written director’s report.

Quarterly Statistical Reports

Ms. Olson asked where the statistics for Kanopy will be going forward. Ms. Mcintyre
proposed adding a new page that covers all of the databases the library is currently
paying for. This would include LinkedIn Learning, Mango, Chilton, Kanopy and ABC
Mouse.

GFPL Foundation Report

Ms. Laurin recapped her written report.

Strategic Plan Report

Ms. Mclintyre presented the strategic plan and reminded the board that the current plan
runs through 2026, and that they will need to begin planning an updated one with the
new director.

Ms. Bulger asked if there were any ideas on gathering feedback. Ms. MclIntyre stated
that gathering community feedback has been difficult. Getting a mix of feedback is
important such as things people can do in the library and online surveys. Ms. Mcintyre



added that focus groups were helpful for the naming committee and the strategic plan;
but they take a lot of time.

Hiring Committee Report

Ms. Bulger informed everyone that the hiring committee has met. The committee
includes two board members (Herself and Ms. DeForest), the City of Great Falls HR
director Ms. Gaye Mclnerney, two members of the community, Mr. Bob Kelly and Mr.
Brian Patrick, and two members of the Great Falls Public Library Foundation, Ms.
Brianne Laurin, and Ms. Marilyn Parker.

Ms. Bulger added that the committee has worked on the job description, a survey of
questions for staff, and discussed a brochure for people interested in the position. After
their meeting tomorrow, the info will be given to HR and they will begin advertising the
position.

Ms. Olson stated that the library would be covering the cost associated with

interviewing, but asked if the cost of advertising was covered by the library or HR. Ms.
Bulger stated that HR would handle the costs of advertising.

Chair Report

Nothing was reported.

Board Reports

Nothing was reported.

At this point, the board moved on to new business.
VIIl. OLD BUSINESS

CUSHING TERRELL DESIGN PRESENTATION

The Cushing Terrell design presentation was moved to after public comment with the
passing of the amended agenda approval.

IX. NEW BUSINESS

FOUNDATION GRANT PROJECTS PROPOSAL

Ms. Mclintyre presented the current Foundation Grant Projects proposal.



Ms. Bulger stated that the Charlie Cart is a great hands-on learning tool. Ms. DeForest
asked if the cart would be for in-house use or taken to other places. Ms. MclIntyre stated
that it will mostly be in-house. Ms. Bulger asked where it would be used after the
remodel. Ms. Mclintyre stated that it can be used in one of the medium sized meeting
rooms, or out in the park since it is mobile. Ms. Olson asked if it will fit on the elevators.
Ms. Mclintyre stated that we will look into that. Ms. Johnson added that the Charlie cart
looked fun.

Ms. Johnson voiced a concern with using foundation money for the MLA membership
and the yard maintenance equipment; and wondered if those items should come from
the regular budget since the foundation tends to support and promote programs at the
library. Ms. Mclintyre believes the MLA membership is a staff benefit and a training
benefit. Ms. Mclntyre did state that she is unsure if the foundation will approve the yard
maintenance equipment. She added that it was worth asking since the foundation has
funded beautification projects in the past. She believes this will make staff more
efficient and more effective. She added that it will be up to the Foundation to decide
whether or not to fund it.

Ms. DeForest asked how things like LinkedIn Learning are being used and if the board
should wait to see the data before they decide. Ms. Mclntyre stated that the Chilton
database is hard to determine if it gets used enough. The physical resource materials are
very expensive and hard to get. She believes it cost about $3.70 per search; it seems to
be a good return on investment.

Ms. Mclintyre stated that LinkedIn learning is currently underused. It has been decided
to give it one more try to really promote it. She added that one of the problems with
electronic resources is informing the people that we have them. We are currently
working on a handout that puts all of our electronic resources in one place.

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the
Foundation Grant Projects proposal as presented. Ms. DeForest seconded the motion.
Ms. Bulger opened for any board discussion or public comment. Upon hearing none, she
called for a vote. Motion passed 4-1. (Voting YES: Ms. Bulger, Ms. Crist, Ms. DeForest,
Ms. Olson. Voting NO: Ms. Johnson)

LITIGATION STRATEGY

Ms. Crosby introduced herself and informed everyone that she has been retained to
represent the Library and the City with regard to a Human Rights Bureau complaint that
was raised by a former employee regarding alleged age discrimination.

She added that she was here to talk with the board and to bring them up to speed, but
to also discuss the litigation strategy that, if done in the public, would have a
detrimental effect on her ability to defend the case. Under Montana Code 232034



subsection A, she is asking the board to go into executive session to allow her to have
that conversation.

BOARD ENTERED EXECUTIVE SESSION 6:12pm

BOARD EXITED EXECUTIVE SESSION 6:52pm

X. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Crist stated that a few meetings back, she suggested that a self-assessment of the
board would be a good idea. There seemed to be some consensus that it was a good
idea. She had volunteered to do research on evaluation tools, but with the resignation
of the director and a change in board leadership, the general sense has been to wait
until things have settled. This way it can be added to the boards annual schedule.

Ms. Crist also stated, that at the July meeting, she had suggested it would be helpful for
the board to have a board retreat, off-site, and led by a trained facilitator. In her
experience, boards that have done things like this often find new ways to cooperate and
function together. She began to research places to meet and facilitators, but when it
became apparent that there would not be full board participation, the idea was shelved.

Ms. Bulger stated that there is a board training on the 15 and 16 that looks very
good, and costs nothing. It also takes place in Great Falls, so there is no travel.

Ms. Bulger also addressed a question that was posed at the last meeting regarding open
meeting laws if two board members were on a committee together. She stated that she
had talked with the City Attorney and he informed her that the quorum is three for a
five-member board. The gathering of two members of a five-member body does not
constitute a meeting under Montana’s open meeting statutes. Without a quorum, no
decision may be made, no business may be conducted, no action may be taken on
behalf of the board.

Xl. ADJOURNMENT

Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting.
Ms. Crist seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 6:57 pm.



