Great Falls Public Library
Board of Trustees Special Board Meeting
Tuesday, September 23rd, 2025
Great Falls Public Library — Montana Room (3" Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson

BOARD MEMBERS ABSENT: Ms. Whitney Olson
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner, Ms.

STAFF PRESENT: Chris Davis, Caitlyn King, Aaron Kueffler, Sara Linder-Parkinson (via zoom),
Susie Mclntyre

GUESTS PRESENT: Christine Baroch — Resident of Great Falls, The Electric (via zoom), Richard
Irving — Resident of Great Falls, Amber Kegel (via zoom), Brianne Laurin — GFPL Foundation
Executive Director, Jason Smith (via zoom)

Ms. Bulger called the meeting to order at 4:30 pm.
. AGENDA APPROVAL
Ms. Bulger asked for a motion.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the
agenda as presented. Ms. DeForest seconded the motion. Ms. Bulger opened for any
board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the board. He suggested that item
number nine, and all subsections, be removed from the agenda. He stated the board
needs to make it clear if it is governing board or a servant of the library Director and
Foundation. He added that it is a disservice to library patrons to proceed with secret
library renovations or preparations. He also added that it is a disservice to move forward
until the new library director is hired.

Ms. Bulger asked if there were any more comments. Upon hearing none, she called for a
vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE



1l. STAFF INTRODUCTIONS

Chris Davis introduced himself and talked about his position at the library.
V. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He reiterated what he said
earlier and added that the alleged search for the new director is underhanded. He
added that the Board would have had to decide on a replacement before the search
began in order to have the person in place before the current director leaves. He stated
that the City is conducting an actual search for a new City Assistant Manager and they
expect it to take more than six months to complete.

V. ADOPTION OF THE MINUTES

Ms. Bulger asked for a motion on the minutes from the August meeting. Ms. DeForest
moved that the Great Falls Public Library Board of Trustees approve the minutes as
amended. Ms. Johnson seconded the motion. Ms. Bulger opened for any public or board
comment.

Richard Irving, a resident of Great Falls, addressed the board. He suggested that the
Board not approve the August meeting minutes until the Cushing Terrell design
presentation is included. It is a disservice to the public to keep that information secret.
He added that the Cushing Terrell information in the Foundations report does not match
what was said at the August meeting.

Ms. Mclintyre clarified that the Cushing Terrell slide presentation is on the Library’s
website with the board packet.

Ms. Bulger asked if there was anymore public comment or board discussion, upon
hearing none she called for a vote. Motion passed unanimously.

Ms. Bulger asked for a motion on the minutes from the Special September Board
meeting. Ms. Crist moved that the Great Falls Public Library Board of Trustees approve
the minutes of the Special September meeting. Ms. DeForest seconded the motion. Ms.
Bulger opened for any public or board comment; upon hearing none she called for a
vote. Motion passed unanimously.

Ms. Bulger asked for a motion on the Executive Session minutes from the Special
September Board meeting. Ms. Johnson moved that the Great Falls Public Library Board
of Trustees adopt the minutes from the Special September Meeting Executive Session as
presented. Ms. DeForest seconded the motion.



At this time, Ms. DeForest moved that the Great Falls Library Board adopt the minutes
of the Special September Executive Session as amended. Ms. Crist seconded the motion.
Ms. Bulger opened for any public or board comment; upon hearing none she called for a
vote. Motion passed unanimously.

Ms. Crist clarified to everyone that the second motion was to amend the first motion
and informed everyone that the main motion was now on the floor.
Ms. Bulger called for a vote. Motion passed unanimously.

VI. ACCEPTANCE OF THE FINANCIAL REPORTS

Ms. Bulger stated that

Ms. Johnson asked what line item 43412 on page 12 was for. Ms. Mcintyre explained
that it was our internet connection and that it would be high until our e-rate funding

comes through.

Ms. Johnson inquired about line item 43550. Ms. MclIntyre explained that it was for our
Montana Shared Catalog membership and our OCLC.

Ms. Crist moved that the Great Falls Public Library Board of Trustees Accept the
Financial Reports as presented. Ms. DeForest seconded the motion. Ms. Bulger opened
for any public or board comment; upon hearing none she called for a vote. Motion
passed unanimously.

VIl.  REPORTS

Management Team Report

Ms. King presented her written Maintenance report.

Director Report

Ms. Mclintyre presented her written Director’s report.

Ms. Mclintyre led a discussion about the upcoming annual report. It was decided that
the FY25 annual report to the City Commission will be scheduled for December. Library
staff will have the report ready for review in November; then members of the board can
present at a City Commission work session in December.

Foundation Report

Ms. Laurin presented her written Foundation Report.



Hiring Committee Report

Ms. Bulger gave an update on where the hiring committee was at. The Job Description
and brochure have been finished. The position is live and there have been applicants.
The next step will be reviewing applications and setting up interviews.

Chair Report

Nothing was reported
Board Reports
Nothing was reported

Cushing Terrell report

Ms. Mclintyre stated that Cushing Terrell have been working on the construction
documents.

VIIl. OLD BUSINESS
There was no old business to discuss.
IX. NEW BUSINESS

Great Falls Public Library Foundation Support

Ms. Laurin presented the Foundations request for a statement of support, and letter of
agreement.

Ms. Johnson asked for clarification on section 4.2 on page 46. Ms. Mclintyre stated that
the money for the air handler is in reserve, if the need arises then it can be accessed,
otherwise it will be held for an air handler in the remodel. A discussion was had on the
wording of the section.

Ms. DeForest asked if there should be a timeline added to the section. Ms. Johnson
stated that this is just a letter of agreement. Ms. Laurin added that this section just tells
the Foundation that there is already money in reserve for the air handler. This will assist
in the budgeting of the remodel and potential grants.

Ms. Laurin added that the City Attorney will be making adjustments to section 4.3-B, to
state that the City shall not initiate contract negations along with the Library board. The
Library board will need to be the ones that create the formal requests for proposals to
gain a contractor.



Ms. Crist asked if she was correct in hearing that the board is being asked to approve
this without knowing what the wording will be for section 4.3-B. Ms. Laurin explained
that it was similar to the Cushing Terrell contract. If any party has amendments, it will go
back around for approval. Ms. Mcintyre added that the Board will have to re-approve it
if there are changes. A discussion was had on the process.

Ms. Johnson asked if the line “...shall not initiate contract negations...” should be added
to both section 4.2 and 4.3. Ms. Laurin agreed. A discussion was had on exact wording.

Ms. Johnson asked if the word “committed” in 4.3-B was the correct word to use. Ms.
Laurin explained that committed is used because some donors do a multi-year pledge.

Ms. Bulger asked for a motion. Ms. Crist moved that the Great Falls Public Library Board
of Trustees approve the Statement of Support for the Great Falls Public Library
Foundation as presented. Ms. DeForest seconded the motion. Ms. Bulger opened for
any public or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He stated that items like
the air handler are essential, but most of what is being asked for is the desire of the
Director, the Board, and secret stakeholders. They are not essential or necessary.

He added that the board packet contains a description of the plan that differs from the
plan that Cushing Terrell presented. He stated that the Director has informed him that a
description of the plan is on the website, but it is getting more difficult to find stuff on
the website. He voiced concerns that thing can be changed without anyone knowing it.

Ms. Bulger read a statement of support from Ms. Olson who was unable to attend this
meeting.

Ms. Johnson asked who wrote the statement of support. Ms. Laurin stated that
members of the foundation did. It was based off of one that was used when the
Bozeman library went through this process four years ago.

Ms. Johnson stated that if something says it is coming from the Board of Trustees, the
board should be a part of it. Ms. Laurin talked with the City Attorney and they have to
start somewhere. Ms. Johnson stated that in the future it should be a work session or a
subcommittee that is involved. Ms. Laurin added that she took information from each
individual board member when she met with them individually.

Ms. Johnson added that the board is in a different position then they were in 2023. The
Director has resigned, and a levy has passed. She feels that the community and the new
director should have a significant role in a project undertaking like this. She feels that
this process should be put on hold for a few months until a new director has been hired.



Ms. DeForst added that the fundraising would be an indication of public support.

Ms. Laurin added that it is instrumental when approaching possible grants that she has
the full support of everyone involved.

Ms. Crist stated that if the board was floundering, then we should wait for a new
director, but the board isn’t floundering and most are clear on what they want due to
the hard work the board has been involved in over the last few years.

Ms. Johnson clarified that she is not against the project, but has concerns on the timing.

Ms. Wilson added that it could take up to a year for a new director to be up to speed to
be able to contribute to the process.

Ms. Laurin added that the Foundation based this on the Library’s strategic plan.

Ms. Mcintyre added that the Board has provided leadership since 2021 on the Master
Plan and strategic plan. Approving this gives direction to the next director.

Ms. DeForest asked if we had support from the City. Ms. Laurin stated that feedback
from the City has been supportive.

Ms. Bulger called for a vote. Motion passed 3-1. (Voting YES: Ms. Bulger, Ms. Crist, Ms.
DeForest. Voting NO: Ms. Johnson. Ms. Olson was not present to vote.)

Letter of Agreement

Ms. Bulger asked for a motion. Ms. DeForest moved that the Great Falls Public Library
Board of Trustees approve the Letter of Agreement between the Library, the Library
Foundation, and the City of Great Falls as amended. Ms. Crist seconded the motion. Ms.
Bulger opened for any public or board comment.

Richard Irving, a resident of Great Falls, addressed the board. He disagrees with the Boar
making the City Mayor the City contact for the construction project. He suggests that
the Board make the City Manager the contact person. The City Manager will be more
knowledgeable in construction contracts and finances.

Ms. Johnson added that because this is between the City of Great Falls and City
Commission, the Mayor has to be the contact; similar to how Ms. Bulger is the contact
for the Board.

Ms. Bulger asked if there was any additional discussion, upon hearing none she called
for a vote. Motion passed unanimously.



X. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Crist asked if there would need to be a special meeting if the City changed any
wording. It was discussed and decided that any changes could be brought back to the
Board at the October meeting to be reviewed and voted on.

Xl. ADJOURNMENT

Ms. Crist moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
DeForest seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 17:49pm.



