
Great Falls Public Library 
Board of Trustees Special Board Meeting 

Tuesday, October 28th, 2025 
Great Falls Public Library – Montana Room (3rd Floor of the Library)  

(Virtual access to meeting was available upon request) 
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)  

4:30 p.m. 
 

BOARD MEMBERS PRESENT: Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle Johnson, Ms. 
Whitney Olson (via zoom) 
 

BOARD MEMBERS ABSENT: Ms. Anne Bulger 
 
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson – City of Great Falls Commissioner 
 
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs – Cascade County Commissioner  
 
STAFF PRESENT: Dan Bell, Sarah Cawley, Aaron Kueffler, Susie McIntyre 
 
GUESTS PRESENT: The Electric (via zoom), Richard Irving – Resident of Great Falls, Brianne 
Laurin – GFPL Foundation Executive Director, Bill Tacke – Resident of Great Falls 
   
Ms. Crist called the meeting to order at 4:30 pm. 
 
Ms. Crist began the meeting by having the board collectively read aloud the mission of the 
Great Falls Public Library. 
 

I. AGENDA APPROVAL 
 
Ms. Crist asked for a motion.  
 
Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the 
agenda as presented. Ms. Johnson seconded the motion. Ms. Crist opened for any board 
discussion or public comment.  
 
Richard Irving, a resident of Great Falls, addressed the board. He stated that he had 
attended the board training and that the expert had mentioned to the board that the 
use of a two-person committees is a violation Montana open meeting laws. He stated 
his disappointment that neither the agenda or board packet indicate that the board has 
taken this warning seriously. He added that in the case of executive sessions, board 
members and the director are public officers and are not entitled to privacy in executive 
sessions. He suggests that the board add to the agenda an item that will begin the 
process of correcting secrecy failings this year and to fix the policies so the failings do 
not continue into the future. He requests that people listen to the unedited board 
training session to decide for themselves what the trainer said.  



Ms. Crist asked if there were any more comments. Upon hearing none, she called for a 
vote. Motion passed unanimously.  
 
II. PLEDGE OF ALLEGIANCE 
 
III. STAFF INTRODUCTIONS 
 
Dan Bell introduced himself and talked about his position at the library. 
 
IV. PUBLIC COMMENT 
 
Richard Irving, a resident of Great Falls, addressed the board. He stated that in the 
Director’s report online, it is stated that the Montana State Library Association is 
considering two major changes to the public library standards and Montana 
administrative rules are in the board packet; He added that the information is not in the 
packet online. If it is not included in the packet online, whether leaving it out was a 
mistake or an attempt to hide something from the public is irrelevant. He reminded that 
board that faulty punctuation makes wording faulty, and a missing or misplaced comma 
or period on the financials can make a huge difference. The board is responsible.  
 
During Mr. Irving’s public comment, Ms. Crist handed him hard copies of the documents 
in question. After Mr. Irvings public comment, Ms. McIntyer stated that the packet the 
board receives is the same as the one online. 
 
V. ADOPTION OF THE MINUTES 
 
Ms. Crist asked for a motion on the minutes from the September meeting. Ms. Johnson 
moved that the Great Falls Public Library Board of Trustees approve the minutes as 
amended. Ms. DeForest seconded the motion. Ms. Crist opened for any public or board 
comment.  
 
Richard Irving, a resident of Great Falls, addressed the board. He stated the transcription 
of his public comments were not perfect, but well done. He responded to the Directors 
comment that he was out of order about secrecy regarding the master plan. He added 
that in his opinion, finding items in the board packet are difficult for some, and that by 
putting it in the board packet, is as good as hiding it from the public.  
 
Ms. Crist asked if there was anymore public comment or board discussion, upon hearing 
none she called for a vote. Motion passed unanimously 
 
VI. ACCEPTANCE OF THE FINANCIAL REPORTS 
 
Ms. Crist asked if anyone had questions regarding the financial reports. Upon hearing 
none, Ms. Crist asked for a motion.  



Ms. DeForest moved that the Great Falls Public Library Board of Trustees Accept the 
Financial Reports as presented. Ms. Johnson seconded the motion. Ms. Bulger opened 
for any public or board comment; upon hearing none she called for a vote. Motion 
passed unanimously.  
 
VII. REPORTS 
 
Management Team Report 
 
Ms. Cawley presented her written Community Engagement report. 
 
Director Report 
 
Ms. McIntyre presented her written Director’s report. 
 
Foundation Report 
 
Ms. Laurin presented her written Foundation Report.  
 
Hiring Committee Report 
 
Ms. DeForest gave an update on the hiring committee. Two candidates have been 
chosen. The committee has been following the recommendations from HR regarding the 
interviews. Ms. DeForest stated that the zoom interviews were administrative and the in 
person interviews would need to be in an open meeting. Ms. Crist clarified that being 
administrative means it does not require notification to the public. Ms. DeForest gave 
an overview of what the in-person interview process would be. Ms. Laurin added the 
tentative dates for the interviews and the meet and greet. 
 
Chair Report 
 
Nothing was reported 
 
Board Reports 
 
Ms. DeForest stated that she did attend Pathfinders, and the if the Library continues do 
what they have been doing they will meet all the standards. 
 
Cushing Terrell report 
 
Ms. McIntyre stated that Cushing Terrell are continuing to work on the construction 
document.   
 



VIII. OLD BUSINESS 
 
There was no old business to discuss. 
 
IX. NEW BUSINESS 

 
Review of draft FY2025 Annual Report 
 
Ms. McIntyre presented the FY25 Annual Report. A discussion was had regarding the 
layout and information. Suggestions were made. Due to the quick turn-around, and Ms. 
McIntyre’s busy workload, changes to the layout would be limited. It was decided by the 
board that the report was sufficient and did not need to be brought back next month for 
approval. 
 
A discussion was had on what board member would be presenting it to the City 
Commission in December. It was decided that either Ms. Bulger, or Ms. Crist will present 
 
2026 Library Holiday Schedule 
 
Ms. Crist asked for a motion. Ms. Johnson moved that the Great Falls Public Library 
Board of Trustees approve the 2026 Library Holiday Schedule as presented. Ms. 
DeForest seconded the motion. Ms. Crist opened for any public or board comment.  
 
Richard Irving, a resident of Great Falls, addressed the board. He requested that the 
Holiday schedule be placed in an easy to find location on the website.  
 
Ms. Crist asked if there was any additional discussion, upon hearing none she called for 
a vote. Motion passed unanimously. 
 
2026 Library Board Meeting Schedule 
 
Ms. Crist asked for a motion. Ms. Johnson moved that the Great Falls Public Library 
Board of Trustees approve the 2026 Library Board Meeting Schedule as presented. as 
amended. Ms. DeForest seconded the motion. Ms. Crist opened for any public or board 
comment.  
 
Richard Irving, a resident of Great Falls, addressed the board. He requested that the 
Library Board schedule be placed in an easy to find location on the website.  
 
Ms. Crist asked if there was any additional discussion, upon hearing none she called for 
a vote. Motion passed unanimously.    

 



X. PROPOSALS/COMMENTS FROM TRUSTEES 
 
There was no proposals or comments given.  

 
XI. ADJOURNMENT 
 
Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting. 
Ms. Johnson seconded the motion. Ms. Crist called for a vote.  
   
Motion passed unanimously. 
  

Ms. Crist adjourned the meeting at 5:36pm. 


