AGENDA
GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
Tuesday, January 27, 2025
Great Falls Public Library — Montana Room (Library - 3rd Floor)
4:30 P.M.

(Virtual access to meeting available upon request ¢ 406-453-0349)
Notice: Meeting will be recorded via Zoom

Our Mission: The Great Falls Public Library serves as a connection point; we empower the community and enhance the

quality of life by providing individuals access to information and social, cultural, and recreational resources.

AGENDA APPROVAL
MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES
APPROVE/DISAPPROVE THE AGENDA AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

ADOPTION OF THE MINUTES (Pages 1-15)

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES
APPROVE/DISAPPROVE THE MINUTES OF THE SPECIAL NOVEMBER 14™ MEETING AS
PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES
APPROVE/DISAPPROVE THE MINUTES OF THE REGULAR NOVEMBER MEETING AS
PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

ACCEPTANCE OF THE FINANCIAL REPORTS (Pages 16-36)

A. INCOME STATEMENTS - NOVEMBER & DECEMBER 2220 (OPERATING)

B. INCOME STATEMENTS — NOVEMBER & DECEMBER 2221 (FOUNDATION/DONATION)
C. CASH FLOW SHEET

D. LIBRARY VENDOR SUMMARY FOR NOVEMBER & DECEMBER

E. FOUNDATION VENDOR SUMMARY FOR NOVEMBER & DECEMBER

F. DONATION REPORT FOR NOVEMBER & DECEMBER

G. PERSONNEL REPORT

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES
APPROVE/DISAPPROVE THE AGENDA AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE



VI.

VI.

VI.

VI.

Xl.

REPORTS

A. DIRECTOR REPORT

B. GFPL FOUNDATION REPORT
C. CHAIR REPORT

D. BOARD REPORTS

E. CUSHING TERRELL REPORT
F. STRATEGIC PLAN

OLD BUSINESS

NEW BUSINESS
A. LIBRARY BOARD 2026 TASK CALENDAR (Pages 38-39)

MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES APPROVE/NOT
APPROVE THE LIBRARY BOARD 2026 TASK CALENDAR AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

B. PATRON APPEAL REGARDING PATRON BEHAVIOR POLICY (Pages 40-56)
- APPLICANT’S PRESENTATION (LIMIT TO 10 MINUTES)
- STAFF REPORT
- REBUTTAL BY THE APPLICANT (LIMIT OF 3 MINUTES)

MOTION THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES UPHOLD/REVERSE
THE MANAGEMENT DECISION REGARDING THE PATRON BEHAVIOR POLICY.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE
PROPOSALS/COMMENTS FROM TRUSTEES

ADJOURNMENT
MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ADJOURN THE
MEETING.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE



Great Falls Public Library
Special Board Meeting
Thursday, November 14, 2025
Great Falls Public Library — Montana Room (3™ Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

1:00 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson (via zoom)

BOARD MEMBERS ABSENT: None

HIRING COMMITTEE PRESENT: Ms. Anne Bulger (GFPL Board Chair), Ms. Sam DeForest (GFPL
Board member), Mr. Bob Kelly (Community Member), Ms. Brianne Laurin (GFPL Foundation

Executive Director), Ms. Gaye Mclnerney (City of Great Falls HR Director), Ms. Marilyn Parker
(GFPL Foundation Board member), Mr. Brian Patrick (Community Member)

HIRING COMMITTEE ABSENT: None
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Sarah Cawley (via zoom), Treva Higgins, Aaron Kueffler, Sara Linder-Parkinson
(via zoom), Jake Sorich

GUESTS PRESENT: Matt Hudson with the Montana Free Press, Richard Irving — Resident of Great
Falls, Brianne Laurin — GFPL Foundation Executive Director, Cheryl Lucas — Resident of Great
Falls, Sue Warren — Resident of Great Falls, Jane Weber — Resident of Great Falls, Emily Wolfram
— Resident of Great Falls

Ms. Bulger called the meeting to order at 1:00 pm.
l. AGENDA APPROVAL

Ms. Bulger requested that the agenda be amended to remove from New Business line
item A, Library Director Second Interviews.

Ms. Crist moved that the agenda be amended to remove section 4-A Second Interviews.
Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or

public comment. Upon hearing none, she called for a vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE
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1. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He expressed his
dissatisfaction with the candidate interview process, stating that the committee did not
ask candidates about their views on the American Library Association and
nonpartisanship. He raised concerns that the library appears disconnected from the
broader community, citing low public participation and the composition of attendees at
recent events. He further characterized the library as serving a limited, well-connected
group rather than the general public. He also criticized proposed construction plans,
asserting they were unnecessary and inadequately disclosed. He concluded by
guestioning the suitability of the current director candidates for the position.

V. NEW BUSINESS

LIBRARY DIRECTOR HIRING

Ms. Bulger thanked the hiring committee for its work and invited committee members
to provide feedback on the recommended candidate. Committee members reported
that the recruitment process was thorough and collaborative, involving review of
numerous applications, development of the job description, and multiple rounds of
interviews. Members stated that the committee unanimously recommended Ms.
Dissmeyer for the Library Director position.

Committee members cited Ms. Dissmeyer’s extensive experience in library
administration, staff leadership, budgeting, fundraising, and capital campaigns as key
gualifications. The committee noted that two finalists were interviewed and that Ms.
Dissmeyer was determined to be the strongest candidate and a good fit for the library’s
current and future needs.

Appreciation was expressed to city staff and foundation representatives for guidance
and support throughout the process. The committee affirmed that the process was fair,
inclusive, and constructive.

Ms. Bulger invited questions from Board members who did not serve on the hiring
committee. Ms. Johnson inquired about the recommended candidate’s relatively short
tenure at her most recent position. Ms. Lauren responded that this matter was
addressed during interviews, explaining that the community was smaller than
anticipated and offered limited professional opportunities compared to the candidate’s
prior experience, prompting her interest in a larger library system.

Ms. Crist noted that several non-committee Board members were present for the
finalist interviews and independently observed the process and candidates, and that
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their forthcoming votes would reflect their own assessments in addition to the
committee’s recommendation.

Ms. Bulger asked for a motion.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees offer the
position of Library Director to Ms. Amy Dissmeyer. Ms. Olson seconded the motion. Ms.
Bulger opened for any public or board comment; upon hearing none she called for a

vote. Motion passed unanimously.

PERSONNEL MATTERS: LIBRARY DIRECTOR COMPENSATION

Ms. Bulger announced that the Board would enter executive session to discuss
personnel matters pursuant to MCA 2-3-203(3), as the discussion involved matters of
individual privacy. The open meeting was closed, and the Board recessed into executive
session, to reconvene in open session thereafter.

BOARD ENTERED INTO EXECUTIVE SESSION AT 1:21 p.m.

BOARD EXITED EXECUTIVE SESSION AT 2:11 p.m.

The Board reconvened in open session following executive session.

Ms. Bulger asked for a motion.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the
Library Director employment package and instruct the City of Great Falls Human
Resources Department to hire the new library Director and negotiate the employment
package as discussed.

Ms. Crist seconded the motion. Ms. Bulger opened for any public or board comment.
Richard Irving, a resident of Great Falls, addressed the board. He stated that the Board
had previously indicated that a recent salary increase for the former library director was
intended to support recruitment of qualified leadership. He expressed the expectation
that the compensation offered to the new library director would be no less than that

level and stated that he would be disappointed if this standard were not met.

Ms. Bulger asked if there was any additional discussion, upon hearing none she called
for a vote. Motion passed unanimously.
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V. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Ms. Johnson shared observations from the director interviews, emphasizing the
importance of maintaining appropriate governance roles and responsibilities between
the Board and the Library Director, and avoiding micromanagement by either party. She
noted that the Board’s role would continue to evolve during this transition period.

Ms. Johnson also stressed the importance of ensuring that the library’s mission and
values remain central in defining success for the Library Director, noting that interview
responses focused primarily on staff and relationship-building rather than explicit
reference to the library’s mission and vision.

VI. ADJOURNMENT

Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting.
Ms. Crist seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 2:16pm.
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Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, November 25, 2025
Great Falls Public Library — Montana Room (3™ Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson (via zoom)

BOARD MEMBERS ABSENT: None
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Sarah Cawley, Mel Guidotti, Kim Hernandez, Aaron Kueffler, Susie Mclnyre,
Sara Linder-Parkinson

GUESTS PRESENT: Bill Bronson — Resident of Great Falls, Annie Brown (via zoom), Richard Irving
— Resident of Great Falls, Bob Kelly — Resident of Great Falls, Brianne Laurin — GFPL Foundation
Executive Director, Leigh Larson — Resident of Great Falls, Sharon Patton-Griffin — Resident of
Great Falls, Thomas Risberg — Resident of Great Falls, Sandy Rice — Resident of Great Falls, Jenn
Rowell — The Electric (via zoom), Ron Staley — Resident of Great Falls, Sharon Thompson —
Resident of Great Falls, Jane Weber — Resident of Great Falls

Ms. Bulger called the meeting to order at 4:30 pm.

I. AGENDA APPROVAL
Ms. Bulger requested that the agenda be amended to remove Section 9 Article D.

Ms. Crist moved that the Great Falls Public Library Board of Trustees amend the agenda to
remove Section 9, Article D. Ms. DeForest seconded the motion. Ms. Bulger opened for any
board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board with a procedural concern. He
guestioned whether the Board’s agendas should be corrected for consistency, noting that the
same monthly Board of Trustees meetings are sometimes identified as regular meetings,
sometimes as special meetings, and at times labeled as both.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.
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Il. PLEDGE OF ALLEGIANCE

lll. STAFF INTRODUCTIONS
Mel Guidotti and Kim Hernandez introduced themselves and talked about their positions at the
library.

IV. PUBLIC COMMENT

Thomas Risburg, a resident of Great Falls and Development Director of Alliance for Youth,
thanked Ms. Mcintyre for her 20 years of dedicated service. He spoke personally about his long-
term recovery and highlighted Ms. Mclintyre’s strong advocacy for individuals in recovery
through programs such as a library-based book club, community event support, and inclusive
outreach. He also expressed gratitude for her work supporting unhoused individuals and the
Youth Resource Center, noting the positive impact of her leadership in reducing stigma and
fostering community inclusion.

Brianne Laurin, a resident of Great Falls and Director of the Great Falls Public Library
Foundation, read a letter from Sue Warren expressing deep gratitude for Ms. Mclintyre’s
mentorship, leadership, and support of the Foundation. Ms. Laurin then offered her own
remarks, praising Ms. Mclintyre’s care for patrons, staff, and the community, her visionary yet
collaborative leadership, and her role in advancing the library remodel, levy implementation,
innovation, and early literacy initiatives. On behalf of the Foundation’s Board of Trustees, she
thanked Ms. Mcintyre for her partnership and lasting contributions to the library and
community.

Sandy Rice, a resident of Great Falls, shared a reflection on libraries, recalling a former library
director who stated that libraries are fundamentally in the business of information,
underscoring the broader mission of libraries beyond books.

Jane Weber, a resident of Great Falls, congratulated Ms. McIntyre on her many successes and
thanked her for creating a compassionate, welcoming space focused on people as well as
information. She expressed appreciation for Ms. Mcintyre’s impact in various community roles
and wished her well in her next chapter.

Leigh Larson, a resident of Great Falls, U.S. Air Force veteran, and small business owner,
thanked Ms. Mcintyre for her leadership, staff hires, and community programming. She
highlighted self-defense classes, support for the sober and unhoused communities, and the
opportunity to present lectures on history, democracy, and civic duty at the library. She
emphasized the library’s role as a steward of publicly accessible knowledge.

Bob Kelly, a resident of Great Falls, thanked Ms. Mcintyre for her courage, innovation, kindness,
and bold leadership. He noted the lasting impact she has made on the library and the

community and wished her well in her next role.

Richard Irving, a resident of Great Falls, addressed the Board with critical commentary
regarding library programming and a recent KRTV story on the Charlie Cart. He questioned

January 27, 2026 - GFPL Board Meeting Packet - Page 6



attendance at certain evening travel-related programs and suggested that such events may not
align with current community interests in an electronic age.

Sharon Patton-Griffin, a resident of Great Falls, expressed personal sadness at Ms. McIntyre’s
departure while also offering heartfelt praise for her leadership, vision, and compassion. She
conveyed confidence in Ms. Mclntyre’s future endeavors and appreciation for the lasting plans
and vision she leaves behind.

V. ADOPTION OF THE MINUTES
Ms. Bulger asked for a motion on the Minutes from the October meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the minutes of
the regular October meeting as amended. Ms. DeForest seconded the motion. Ms. Bulger
opened for any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board to comment on the meeting
minutes related to his prior public comments. He stated that, while the minutes are generally
well done, he wished to clarify the intent of his second comment. He explained that his concern
was that attaching the master plan to the end of the board packet without listing it in the table
of contents effectively limited public awareness, as most members of the public rely on the
table of contents to determine what materials to review. He noted that board members who
read the entire packet would have seen it, but that the omission may have had the effect of
obscuring the document from the public. Mr. Irving added that if he misspoke previously, he
apologized, and stated that he has personally corrected the situation without requesting any
changes to the minutes unless the Board wished to do so.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

Ms. Bulger asked for a motion on the Minutes from the October board training.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the minutes of
the October Board Training as amended. Ms. Crist seconded the motion. Ms. Bulger opened for
any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board to note a concern regarding the
meeting minutes. He stated that the entry indicating a motion “passed unanimously” did not
reflect that one board member was no longer present at the time the vote was taken, and he
thanked the Board for its attention to the matter.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.
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VI. ACCEPTANCE OF THE FINANCIAL REPORTS
Ms. Bulger asked if anyone had questions regarding the financial reports.

Ms. Johnson inquired about the absence of funds in the Library Support line item (33800) on
page nine and asked when the library typically receives those funds from the county. Ms.
Mcintyre explained that the funds are derived from property taxes and are generally received in
late December or January, although delays in tax billing can push receipt into February, as
occurred the previous year. She added that a second payment is typically received in June.

Ms. Johnson then asked about a discrepancy related to the Charlie Cart funding, noting that the
Library Vendor Summary on page 16 listed the cost as $15,500, while the Foundation report on
page 18 listed $12,000. Ms. Mclintyre clarified that the Foundation contributed $12,000 toward
the Charlie Cart and that the remaining balance was covered through additional sponsorships
and donations. She explained that the vendor summary reflects total payments made, while the
Foundation report reflects funds received.

Ms. Johnson also asked about an $84 donation from the State of Montana. Ms. MclIntyre
explained that the amount represented a payment for room use and was recorded as a general
donation since the library does not charge a fee for room usage.

Ms. Bulger then asked for clarification regarding the personnel report, noting that the same
individual appeared under both hires and resignations. Ms. Mclntyre explained that Amanda
Diaz had been hired as a part-time custodian but resigned after working only a few days due to
a family situation. Because the resignation occurred shortly after hire, Human Resources
allowed the library to proceed with hiring the second-choice candidate without restarting the
full hiring process.

Ms. Bulger asked for a motion.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees accept the financial
reports as presented. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed concerns regarding
the cost of the Charlie Cart. He stated that the $15,500 cost exceeded prices he had found
online and contrasted that expense with the previously discussed cost of evaluating the
library’s phone system. Mr. Irving stated that while he was not concerned with funding sources,
he questioned the prioritization of funding for the Charlie Cart over diagnosing or addressing
issues with the library’s phone system. He expressed the view that accessibility to library staff
by phone should take precedence over providing refreshments for program attendees and
concluded by stating that the Board’s actions reflected its priorities.
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Ms. Mclintyre responded by clarifying that the library is following all required financial and
contracting rules. She stated that the library is currently in the process of obtaining quotes for
the phone system and is not yet at a stage where a purchase decision can be made.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

Vil. REPORTS

MANAGEMENT TEAM REPORT - PUBLIC SERVICES

Ms. Linder-Parkinson explained that the “Stop the Bleed” program is a training focused on
emergency wound care, including the use of tourniquets and responding to serious injuries. She
reported that the library is fully staffed again with 17 employees and described the team as
operating smoothly, highlighting strong staff performance across services such as notary work,
the bookmobile, programming, and creative displays in the lobby. Several staff
accomplishments and new initiatives were noted, including expanded bookmobile stops, new
notary capacity, and an upcoming staff art display on the lobby doors.

Discussion also covered relationship-building efforts with community partners, including
participation in the Citizens Academy to strengthen understanding and collaboration with law
enforcement. The board asked about continuum of care and case management, which Ms.
Wilson and Ms. Linder-Parkinson explained involve monthly meetings and regular case
conferencing. Ms. Mclntyre added that library safety specialists attend these conferences to
stay informed, improve coordination with agencies, and help address safety concerns related to
unhoused patrons, while not providing direct social services.

Board members praised the public services report, the teamwork of staff, and the positive
energy at the front desk. Ms. Linder-Parkinson emphasized that the work is a collective effort
and described ongoing team-building activities to foster trust and engagement. Ms. Mclntyre
commended Ms. Linder-Parkinson for effectively supervising and scheduling staff.

The discussion concluded with an update on changes to the library courier service following a
new contract with Western Peaks Logistics. Staff described billing challenges, increased costs
due to fuel surcharges, a shift to per-crate pricing, and higher overall monthly expenses. While
the process is still being adjusted and rebid at the state level, additional changes are expected
over the coming months, with courier costs likely remaining higher than in previous years.

DIRECTOR REPORT

Ms. Mclintyre presented her written Director’s Report and provided updates on several
initiatives. She reported that work on the phone system is ongoing, with Mr. Simmons
conducting vendor demonstrations, and that the transition to the Ingram vendor continues. She
praised the Library Foundation and Ms. Laurin for securing another year of funding for early
literacy outreach and noted that the Self-Help Law Clinic has renewed its lease. Professional
carpet cleaning was largely completed throughout the building, excluding the Montana Room
and some third-floor offices.
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Ms. Mclintyre also highlighted the success of the Oregon Trail event, a collaboration with the
school district, which drew strong attendance and featured interactive, educational activities.
Board members commented positively on the turnout and energy throughout the building. She
noted that similar collaborative programs are planned for the spring and emphasized the value
of partnerships in reaching families who may not regularly visit the library. Additionally, she
reported that the Brain Builders Conference was successful and briefly shared information
regarding the legislative interim study and efforts underway through the Montana Library
Association.

GFPL FOUNDATION REPORT

Ms. Laurin presented the Foundation report and thanked the board for the opportunity to
participate in the hiring committee, expressing enthusiasm about the work accomplished and
welcoming Ms. Dissmeyer to the community.

She reported that the annual Books and Brews fundraising event at the Mighty Mo was very
successful. The annual book-a-thon is underway, with public service announcements airing on
local television under the theme “Extra, Extra, Read All About It: Early Literacy Helps Future
Success in Life.” Ms. Laurin noted that year-end fundraising is a particularly busy time for
nonprofits but shared optimism about progress, including several recent leadership-level gifts
and significant pledges from long-time donors.

She also provided updates on outreach efforts, including an upcoming December luncheon
hosted by the Foundation to thank Friends of the Library volunteers and provide project
updates. In addition, she highlighted the ongoing partnership with Bison Video Productions
students, who create the annual book-a-thon PSA. She described the educational value of the
project for students and noted that their work will be celebrated at a premiere on December 3
at Great Falls High School, recognizing the students’ efforts and showcasing their productions..

CHAIR REPORT

Ms. Bulger reported that the offer to the new director was enthusiastically accepted. She noted
that the director-designate and her daughter expressed excitement about relocating to Great
Falls, particularly due to the area’s trails, outdoor opportunities, and natural setting. All
members of the hiring committee are pleased with the selection and expressed strong
confidence that the best candidate was chosen for the position.

There will be a brief transition period from December 28 through January 4, with the new
director beginning on January 5. During this time, the library will operate without an interim
director. She confirmed that Human Resources and the City are comfortable with this
arrangement, citing the library’s clear chain of command and strong management team.

BOARD REPORT
No board reports given.
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CUSHING TERRELL REPORT
Ms. Mclntyre stated that Cushing Terrell is working on documentation.

STATISTICAL REPORT

Ms. Bulger asked about an unusual increase shown in the February statistics, prompting
discussion among the board. Ms. Johnson suggested it may have been related to board
members using LinkedIn Learning. Ms. Mclntyre explained that the increase resulted from
multiple factors, including board usage and presentations provided to several city departments,
and emphasized the need to continue promoting these resources, noting that users who
discover them find them valuable. Ms. Bulger also commented on the teen Lego-building
program, expressing enthusiasm for the activity and suggesting that greater visibility and
sharing of teens’ creations could help promote the program and inspire younger participants.

VIII. OLD BUSINESS
LEGAL AGREEMENT
Ms. Bulger asked for a motion.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the agreement to
engage legal counsel to assist at library board of trustee meetings; and instruct the library
director to execute the proposed contract. Ms. DeForest seconded the motion. Ms. Bulger
opened for any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed his approval of the
contract with Mr. Bronson as legal counsel. He stated that he had been disappointed when Mr.
Bronson was no longer present after several meetings and believed that his return would be a
positive asset to the Board as it carries out its duties.

Ms. Johnson asked what line item would this come out of, and when will it start. Ms. MclIntyre
replied it will be under Professional Services, and will begin at the January board meeting.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

GREAT FALLS PUBLIC LIBRARY FOUNDATION SUPPORT

Ms. Laurin presented the motion for Library Foundation support and explained revisions to the
proposed Letter of Agreement (LOA). After discussions with the City of Great Falls and City
Attorney David Dennis, it was determined that including the City at this stage was premature.
The amended LOA removes the City and reflects an agreement solely between the Library
Foundation and the Library Board, without changing the substantive intent of the document.
Ms. Laurin emphasized that this approach allows the Foundation to proceed confidently with
early leadership fundraising while remaining appropriately informal at this phase.

She noted that City officials, including commissioners and the mayor, have expressed strong
support for the project and are pleased it is being privately funded through the Foundation. A
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more detailed and formal Memorandum of Understanding (MOU), involving the City, would be
developed later when the project approaches the RFP and construction phases.

Board members agreed that the approach was deliberate and well-considered. Ms. Laurin
estimated that a formal MOU would likely be developed in approximately 18 months, closer to
the public phase of the campaign and dependent on fundraising progress. The discussion
concluded with shared enthusiasm and acknowledgment that the project has officially moved
forward.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the letter of
agreement between the Library and the Library Foundation. Ms. DeForest seconded the
motion. Ms. Bulger opened for any board discussion or public comment.

Richard Irving, a Great Falls resident, addressed the Board expressing opposition to the
proposed library remodel. He stated that he was relieved the City had not joined what he
characterized as an unrealistic and poorly conceived project, which he described as serving
privileged individuals rather than the general public. He criticized the agreement’s use of the
term “critical,” arguing that while some elements may be necessary, many aspects are merely
aspirational. He urged the Board to distinguish between essential needs and optional wants.
Mr. Irving also questioned the premise that remodeling would significantly increase library use,
suggesting that prolonged construction could further reduce attendance and that aesthetic
improvements alone would not draw patrons back to an already under attended public library.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

IX. NEW BUSINESS

STAFF-BOARD COMMUNICATION POLICY

Ms. Mclintyre presented a proposed staff-board communication policy, explaining that it was
developed in response to a recommendation from an HR report. She stated that she consulted
with the Montana Library Association, Montana State Library consultants, and Chris Goss, legal
counsel for the helpline, in drafting the policy. She described the policy as straightforward and
intended to clearly define appropriate boundaries and limits for communication between board
members and staff, as well as staff communication with the board.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the staff-board
communication policy as presented. Ms. DeForest seconded the motion. Ms. Bulger opened for
any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed support for the
staff-board communication policy, stating that it is both good and necessary and that the
organization needs to operate in this manner. He also raised concern that, based on past
practices, favored individuals might still find ways to circumvent the policy.
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Ms. Johnson stated for the public record that she had emailed Ms. Mcintyre to ask whether the
staff-board communication policy had been reviewed by city legal counsel and human
resources, since library staff are city employees and the policy falls outside the city’s staff
policies.

Ms. Bulger responded that after HR completed its report, they indicated that further matters
were outside their purview, which is why the library proceeded with training and development
of the policy. She emphasized that all HR recommendations had been met and that this is a
library-only policy governing interactions between the library board and library staff, not all city
employees. She compared it to department-specific city policies and stated that the board was
directed to create the policy independently. Based on that, she felt the board could proceed
with a vote.

Ms. Johnson expressed concern that some aspects of the policy felt “fuzzy” and could
potentially impede the board’s functioning, noting that while some terms are defined, other
areas may lack clarity.

Ms. Crist shared that she initially wondered whether informal conversations with staff, such as
discussing holiday representation, might be considered overstepping. After reviewing the
internal memo, she concluded that such interactions were appropriate when acting as a patron
and not issuing directives.

Ms. Mclintyre responded that while human relationships always involve nuance, the policy is
intended to be straightforward and grounded in good intent. She stated that questions can be
addressed as they arise and emphasized her confidence in the policy, noting it was developed
with assistance from Chris Goss, a legal representative with extensive experience advising
school boards, and is modeled after best practices for board—staff interactions. She concluded
by expressing hope that the board would approve the policy.

Ms. Bulger called for a vote. The motion passed, 4-0, with Ms. Johnson abstaining.

FOUNDATION GRANT PROJECTS PROPOSAL

Ms. Mclintyre presented a proposal for foundation-funded grant projects to be submitted for
the foundation’s January meeting, noting that similar proposals approved in August were
funded. She explained the need for continued and expanded support to avoid gaps in the fiscal
year and outlined several initiatives: increased funding for the Advantage program to meet
rising demand for high-interest digital and physical materials; continuation of Kanopy; bringing
back Montana Repertory Theatre performances for public school students; expanded outreach
for the Dolly Parton Imagination Library to reach harder-to-engage families using board books
with QR codes; enhanced participation in Back to School Blast with branded literacy materials;
continued support for ABC Mouse; and funding for community engagement efforts such as
swag, Shakespeare in the Parks, and adult summer reading.
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Additional requests included matching funds for a Montana Arts Council grant, a three-year
NoBe4 cybersecurity training contract to strengthen staff awareness against increasingly
sophisticated phishing threats, and dedicated marketing support to increase public awareness
and participation in library programs. Board members discussed the importance of
cybersecurity training, the value of marketing, and concerns about public perception of
advertising a government service, with suggestions to include a “funded by the foundation”
tagline on ads. Questions were also raised about outreach methods, including school
communications, which staff confirmed are already used.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the
Foundation Grant Projects proposal as presented. Ms. Crist seconded the motion. Ms. Bulger
opened for any board discussion or public comment. Upon hearing none, she called for a vote.
Motion passed unanimously.

MONTANA ARTS COUNCIL CONTRACT

Ms. Mclintyre presented the Montana Arts Council grant contract, explaining that the library has
already applied for, received, and begun using the funding for Indigenous programming, with
the contract now ready for approval after a legislative delay. She noted the grant requires
matching funds, aligns with the library’s mission to address literacy gaps and socioeconomic
disparities, and supports efforts to make the library welcoming and relevant to Indigenous
communities. She praised the work already underway and recommended signing the contract.

Ms. Crist expressed support for the grant but raised concerns about the lack of visible Native
American leadership in the program, emphasizing that meaningful Indigenous involvement is
essential for legitimacy and effective community engagement. She suggested establishing a
publicly visible Native-led advisory group. Ms. Mclntyre responded that staff have been working
closely with the Little Shell Tribe and agreed that this relationship could be formalized into an
advisory committee.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the Montana
Arts Council contract. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment. Upon hearing none, she called for a vote. Motion passed
unanimously.

X. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Bulger read a formal resolution recognizing and thanking Susie Mclntyre for her six years of
service as Library Director, highlighting her leadership through major accomplishments
including the bookmobile replacement, passage of the library levy, staff expansion, new
programming, navigating COVID, major facility repairs, elimination of late fees, expanded
access to the shared catalog, increased operating days, and statewide recognition for both
community and professional leadership. The Board formally expressed its deep appreciation
and wished her well in her continued work in libraries. Ms. McIntyre thanked the Board, noting
how meaningful the experience had been, expressing gratitude for the opportunity to grow as a
director, and sharing her appreciation for the Board’s leadership and support.
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Ms. Johnson then suggested a welcoming gesture for the incoming director, proposing that
Board members coordinate meals or gift certificates to help her and her daughter during the
transition. Board members supported the idea, offering suggestions such as restaurant gift
cards and a welcome basket, and clarified that informal coordination among Board members
was appropriate since it was not official library business.

At the close of the meeting, Ms. Linder-Parkinson, speaking as a staff member, thanked the
Board for supporting Sarah Cawley and the Charlie Cart program. She emphasized the
importance of recognizing staff as people doing human-centered work and expressed
appreciation for Sarah’s willingness to share personal experiences that enrich her outreach. She
also noted that some comments made earlier were hurtful to staff and underscored how
meaningful Board support is to morale and to the library’s mission, thanking the Board for
listening and for their support.

Xl. ADJOURNMENT
Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
Johnson seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 6:07pm.
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Great Falls Public Library Vendor Summary (2220)

NOVEMBER 2025
1/13/2026
Vendor Name MTD FYTD
Alert Security Systems (Security Camera System) $ - $ 80.00
Associated Employers of MT ~ (Management Coaching) $ 155.00 $ 2,187.92
Baker & Taylor (Jobber) $ 25.29 $ 10,672.00
Capcon (Building Maintenance) $ 450.00 $ 450.00
Castle Branch (Background Checks) $ - $ 581.64
Cengage/Gale (Jobber) $ 475.77 $ 2,134.05
Century Link (Telephone) $ - $ 540.00
Chemnet (Drug Testing) $ - $ 1,675.00
Christensen & Prezeau PLLP  (Legal Services) $ - $ 6,066.93
De Lage Landen (Copier Agreement) $ 676.99 $ 1,353.98
Encompass Supply (Maintenance Supplies) $ 163.53 $ 300.44
Envisionware (renewal) $ - $ 603.75
Ferguson (Maintenance Supplies) $ 14.62 $ 14.62
FICO (HVAC) $ - $ 1,383.42
Fisher's Technology (Copier Agreement) $ - $ 1,490.62
Great Falls ACE Hardware (Maintenance Supplies) $ - $ 134.94
Ingram Library Services (Jobber) $ 1,248.34 $ 1,248.34
Judith Bason Press (Subscription) $ 99.95 $ 99.95
Kone, Inc (Elevator Agreement) $ 4,741.68 $ 4,741.68
Kouf, Mary (Lost Book Found Refund) $ - $ 16.62
MASCO (Building Supplies) $ - $ 7,342.18
Mastercard $ 2,577.72 $ 5,076.93
Midwest Tape (Jobber) $ - $ 6,000.00
Montana Library Association ~ (Membership) $ - $ 500.00
Montana State University (Board Training) $ - $ 1,168.14
National Laundry (Maintenance Supplies) $ 34.10 $ 109.56
North 40 Outfitters (Maintenance Supplies) $ - $ 196.83
Northwest Pipe Fittings (Maintenance Supplies) $ - $ 390.49
OCLC Online (Annual Service) $ - $ 7,613.26
Overdrive (MT Library 2 Go) $ - $ 19,271.66
Petty Cash (Refunds) $ - $ 24.23
Pitney Bowes (Mailing Machine lease) $ - $ 369.69
Process Servers (Tresspass Server) $ - $ 696.25
Pye-Barker Fire & Safety (Annual Alarm Inspection) $ - $ 152.50
RightNow Cleaning (Building Maintenance) $ 4,858.50 $ 4,858.50
Ron Hall Sprinklers (Sprinkler Repairs/Winterize, lawn service) $ - $ 225.00
State of Montana (Boiler Certificate) $ - $ 72.00
State of Montana (Montana Shared Library) $ - $ 21,368.09
State of Montana (Q3 Work Comp Payment) $ (19.83) $ (19.83)
T-Mobile (Outreach HotSpot) $ 31.52 $ 105.14
USPS (postage for mailing unit) $ - $ 5,500.00
Vision Net, Inc (Internet Service) $ - $ 3,408.00
Wendt Advertising (Website Maintenance) $ - $ 495.00
WX COX (Jobber) $ - $ 6,237.06
$ 15,533.18 $ 126,836.58
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Great Falls Public Library Vendor Summary (2220)

NOVEMBER 2025
1/13/2026

Mastercard Transaction Breakdown

Amazon
Amazon
Amazon
BroDart
Evonence
Grainger
Home Depot
Independent Record
Staples
Walmart
Walmart
Walmart

IT Supplies
Maintenance Supplies
Office Supplies

Tech Services Supplies
Google Services
Maintenance Supplies
Maintenance Supplies
Subscription

Office Supplies
Maintenance Supplies
Office Supplies

Tech Services Supplies

TOTAL:

PP O P PP PP P P PP

56.97
313.53
141.94
186.52
901.16
137.26

10.94
270.00
389.60

51.43
113.40

4.97

$2,577.72
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Great Falls Public Library Vendor Summary (2220)

DECEMBER 2025
1/13/2026
Vendor Name MTD FYTD
Alert Security Systems (Security Camera System) $ - $ 80.00
Amazon (Maintenance Supplies) $ 49.44 $ 49.44
Associated Employers of MT (Management Coaching) $ - $ 2,187.92
Baker & Taylor (Jobber) $ - $ 10,672.00
Capcon (Building Maintenance) $ - $ 450.00
Cascade Electric (Building Maintenance) $ 588.65 $ 588.65
Castle Branch (Background Checks) $ 32.00 $ 613.64
Cengage/Gale (Jobber) $ - $ 2,134.05
Century Link (Telephone) $ - $ 540.00
Chemnet (Drug Testing) $ 52.00 $ 1,627.00
Christensen & Prezeau PLLP (Legal Services) $ - $ 6,066.93
CM Russell Museum (Museum Consort. Membership) $ 500.00 $ 500.00
De Lage Landen (Copier Agreement) $ 709.05 $ 2,063.03
Encompass Supply (Maintenance Supplies) $ 324.22 $ 624.66
Envisionware (renewal) $ - $ 603.75
Ferguson (Maintenance Supplies) $ - $ 14.62
FICO (HVAC) $ 155.00 $ 1,538.42
Fisher's Technology (Copier Agreement) $ 772.47 $ 2,263.09
Great Falls ACE Hardware (Maintenance Supplies) $ 64.54 $ 199.48
HUB International (Notary bond) $ 40.00 $ 40.00
Ingram Library Services (Jobber) $ 2,676.97 $ 3,925.31
Judith Bason Press (Subscription) $ - $ 99.95
Kone, Inc (Elevator Agreement) $ - $ 4,741.68
Kouf, Mary (Lost Book Found Refund) $ - $ 16.62
MASCO (Building Supplies) $ - $ 7,342.18
Mastercard $ 3,950.04 $ 9,026.97
Midwest Tape (Jobber) $ - $ 6,000.00
Montana Library Association (Membership) $ - $ 500.00
Montana State University (Board Training) $ - $ 1,168.14
Mr. Green Landscape (Snow Plow service) $ 385.00 $ 385.00
National Laundry (Maintenance Supplies) $ 36.52 $ 146.08
North 40 Outfitters (Maintenance Supplies) $ 74.97 $ 271.80
Northwest Pipe Fittings (Maintenance Supplies) $ - $ 390.49
OCLC Online (Annual Service) $ - $ 7,613.26
Overdrive (MT Library 2 Go) $ - $ 19,271.66
Paper Shredders (Shredding Service) $ 65.00 $ 65.00
Petty Cash (Refunds) $ - $ 24.23
Pitney Bowes (Mailing Machine lease) $ 369.69 $ 739.38
Process Servers (Tresspass Server) $ 175.00 $ 871.25
Pye-Barker Fire & Safety (Annual Alarm Inspection) $ - $ 152.50
RightNow Cleaning (Building Maintenance) $ - $ 4,858.50
Ron Hall Sprinklers (Sprinkler Repairs/Winterize, lawn service) $ - $ 225.00
State of Montana (Boiler Certificate) $ - $ 72.00
State of Montana (Montana Shared Library) $ - $ 21,368.09
State of Montana (Q3 Work Comp Payment) $ - $ (19.83)
T-Mobile (Outreach HotSpot) $ - $ 105.14
USPS (postage for mailing unit) $ - $ 5,500.00
Vision Net, Inc (Internet Service) $ - $ 3,408.00
Wendt Advertising (Website Maintenance) $ - $ 495.00
Western Peaks (Courier Service) $ 733.63 $ 733.63
WX COX (Jobber) $ - $ 6,237.06
$ 11,754.19 $ 138,590.77
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Great Falls Public Library Vendor Summary (2220)

DECEMBER 2025
1/13/2026

Mastercard Transaction Breakdown

MT Secretary of State
Amazon

Amazon

Amazon

Amazon

Walmart

Flywheel

Evonence

Century Link
American Association of Notaries
Hobby Lobby

Identity

BroDart

Notary

Office Supplies

Tech Services Supplies
Maintenance Supplie
Office Supplies

Office Supplies
Website Hosting
Google Services
Telephone Service
Notary

Office Supplies

Safety Specialists Shirts
Tech Services Supplies

TOTAL:

P P P PO PP PP P PP PP

25.00
29.37
11.95
263.28
54.65
73.63
2,000.00
901.16
280.00
35.90
4.98
56.00
21412

$3,950.04
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Great Falls Public Library Foundation Vendor Summary (2221)

NOVEMBER 2025
1/13/2026

Vendor Name MTD FYTD
Age of Learning (ABC Mouse) $ - $ 3,132.88
All State Signs (Magnets & Decals) $ - $ 150.00
Atomic Music Group (Summer Music) $ 1,500.00 $ 1,500.00
Baker & Taylor (Jobber) $ 54.49 $ 10,899.86
Baisch, Erika (ASL Interpretation) $ - $ 240.00
Barnes & Noble Booksellers (Materials Purchased) $ - $ 143.50
Boyer, Daniel (Soup & Stories - Indigenous Education) $ - $ 100.00
Bruno, Kenny (Soup & Stories - Indigenous Education) $ - $ 100.00
Casey, David (Music in the Park) $ - $ 2,000.00
Cassiopeia Books (Shakespeare in the Parks) $ - $ 65.60
CenterPoint (Jobber) $ - $ 191.76
Charlie Cart Project (Charlie Cart) $ - $  15,500.00
CMR Russell High School (Yearbook) $ - $ 60.00
Corda, Joel (Music in the Park) $ - $ 300.00
Cushing Terrell (Library Remodel Project) $  48,536.14 $ 230,142.42
Disalvatore, Chris (Adult Programs) $ - $ 600.00
Devereaux, Shadow (Adult Programs) $ - $ 1,250.00
Downtown Great Falls (Parade of Lights) $ - $ 35.00
Eagle Speaker, Jessie (Soup & Stories - Indigenous Education) $ - $ 100.00
Einan, Jerry (Refinish MT room tables) $ - $ 500.00
Fresh Rescue Community Kitchen (KP/YA Program) $ - $ 500.00
Gale/Cengage (Jobber) $ 49.48 $ 3,600.94
Great Falls Emergency Services (Staff CPR Training) $ - $ 847.00
Guinn, Audrey (KP/YA Program) $ - $ 90.00
Ingram Library Services (Jobber) $ 1,266.33 $ 1,266.33
KANOPY (Online Streaming Service) $ - $ 6,200.00
Kemarly, Tyler (Zumbini Program) $ - $ 140.00
LaTray, Chris (Author Talk) $ 628.41 $ 628.41
LinkedIn Learning (Subscription) $ - $  13,125.00
Little Shell Tribe (Booth at PowWow) $ - $ 150.00
Mastercard $ 1,621.77 $ 23,640.33
Midwest Tape (Jobber) $ - $ 500.00
Montana Library Assoc. (Membership) $ - $ 3,500.00
Montana Repertory Theater (KP/YA Performance) $ - $ 2,250.00
Montana State University (Board Training) $ - $ 177.40
Montana Vending (Bill of Sale, Vending Supplies) $ 90.00 $ 420.00
MNI Manufacturers' News Inc (Subscription) $ - $ 121.90
Murphy, Jen (Soup & Stories - Indigenous Education) $ - $ 217.00
Penworthy Company (Jobber) $ - $ 574.88
Petty Cash (Reimbursement for Refunds) $ - $ 102.39
Pratt, Kristy (KP/YA Program) $ - $ 90.00
Pressure Pros (Cleaning front and side of building) $ - $ 1,274.50
Reference USA (Materials Purchased) $ - $ 520.00
Ryan, Joe (End of Summer Party Music) $ - $ 100.00
Staradio (Digital Lit. advertising) $ 349.50 $ 424.06
Tillerass Landscaping (FFP - Arts Fest) $ 6,700.00 $ 6,700.00
United Way of Cascade County (Brainbuilders) $ - $ 750.00

$ 60,796.12 $ 334,921.16
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Great Falls Public Library Foundation Vendor Summary (2221)

NOVEMBER 2025
1/13/2026

Mastercard Transaction Breakdown

Albertsons KP/YA Supplies $ 68.88
Amazon KP/YA Supplies $ 36.96
Amazon Materials Purchased $ 154.55
Bricks & Minifigs KP/YA Supplies $ 45.00
Data Axle Materials Purchased $ 740.00
Little Caesars KP/YA Supplies $ 215.76
MNM Impressions Adult Program Supplies $ 171.35
Sam's Club Adult Program Supplies $ 105.41
Walmart Adult Program Supplies $ 65.20
Walmart KP/YA Supplies $ 18.66

TOTAL: $§ 1,621.77
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Great Falls Public Library Foundation Vendor Summary (2221)

DECEMBER 2025
1/13/2026

Vendor Name MTD FYTD
Age of Learning (ABC Mouse) $ - $ 3,132.88
All State Signs (Magnets & Decals) $ - $ 150.00
Atomic Music Group (Summer Music) $ - $ 1,500.00
Baker & Taylor (Jobber) $ - $ 10,899.86
Baisch, Erika (ASL Interpretation) $ - $ 240.00
Barnes & Noble Booksellers (Materials Purchased) $ 341.11 $ 484.61
Boyer, Daniel (Soup & Stories - Indigenous Education) $ - $ 100.00
Bruno, Kenny (Soup & Stories - Indigenous Education) $ - $ 100.00
Casey, David (Music in the Park) $ - $ 2,000.00
Cassiopeia Books (Shakespeare in the Parks) $ - $ 65.60
CenterPoint (Jobber) $ - $ 191.76
Charlie Cart Project (Charlie Cart) $ - $  15,500.00
CMR Russell High School (Yearbook) $ - $ 60.00
Corda, Joel (Music in the Park) $ - $ 300.00
Cushing Terrell (Library Remodel Project) $  41,301.56 $ 271,443.98
Disalvatore, Chris (Adult Programs) $ - $ 600.00
Devereaux, Shadow (Adult Programs) $ - $ 1,250.00
Downtown Great Falls (Parade of Lights) $ - $ 35.00
Eagle Speaker, Jessie (Soup & Stories - Indigenous Education) $ - $ 100.00
Einan, Jerry (Refinish MT room tables) $ - $ 500.00
Fresh Rescue Community Kitchen (KP/YA Program) $ - $ 500.00
Gale/Cengage (Jobber) $ - $ 3,600.94
Great Falls Emergency Services (Staff CPR Training) $ - $ 847.00
Guinn, Audrey (KP/YA Program) $ - $ 90.00
Ingram Library Services (Jobber) $ 8,027.74 $ 9,294.07
KANOPY (Online Streaming Service) $ - $ 6,200.00
Kemarly, Tyler (Zumbini Program) $ - $ 140.00
LaTray, Chris (Author Talk) $ - $ 628.41
LinkedIn Learning (Subscription) $ - $ 13,125.00
Little Shell Tribe (Booth at PowWow) $ - $ 150.00
Mastercard $ 7,490.98 $  31,131.31
Midwest Tape (Jobber) $ - $ 500.00
Montana Library Assoc. (Membership) $ - $ 3,500.00
Montana Repertory Theater (KP/YA Performance) $ - $ 2,250.00
Montana State University (Board Training) $ - $ 177.40
Montana Vending (Bill of Sale, Vending Supplies) $ 150.00 $ 570.00
MNI Manufacturers' News Inc (Subscription) $ - $ 121.90
Murphy, Jen (Soup & Stories - Indigenous Education) $ - $ 217.00
Penworthy Company (Jobber) $ - $ 574.88
Petty Cash (Reimbursement for Refunds) $ - $ 102.39
Pratt, Kristy (KP/YA Program) $ 180.00 $ 270.00
Pressure Pros (Cleaning front and side of building) $ - $ 1,274.50
Reference USA (Materials Purchased) $ - $ 520.00
Ryan, Joe (End of Summer Party Music) $ - $ 100.00
Staradio (Digital Lit. advertising) $ 167.76 $ 591.82
Tillerass Landscaping (FFP - Arts Fest) $ - $ 6,700.00
United Way of Cascade County (Brainbuilders) $ - $ 750.00

$ 57,659.15 $ 392,580.31
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Great Falls Public Library Foundation Vendor Summary (2221)

DECEMBER 2025
1/13/2026

Mastercard Transaction Breakdown

Albertsons

All The Things
Amazon

Amazon

Amazon

Bound to be Good
Downtown GF - Stroll
Electric City Catering
Hobby Lobby

Home Depot

Lets Play

Sam's Club

Super 1

Uline

USPS

Walmart

Walmart

Walmart

Walmart

Walmart

Adult Program Supplies

Staff X-Mas Party (Vending Machine Fund)
FFP - Grounds Equipment

KP/YA Supplies

Office Supplies

Adult Program Supplies

Adult Program Supplies

Susie Farewell Party

Partner Supplies

FFP - Grounds Equipment

Adult Program Supplies

Adult Program Supplies

Adult Program Supplies

Partner Supplies

Adult Program Supplies

Adult Program Supplies

KP/YA Supplies

Memory Café

Staff X-Mas Party (Vending Machine Fund)
Vending Machine Supplies

TOTAL:

R A R IR I e e R I I T o o o o

12.98
125.00
843.00

64.57
662.86
250.00

52.00
500.00

2.99
4,435.99

26.95

94.75

27.52

25.00

61.00

10.43
134.56

8.96
106.49
45.93

7,490.98
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GREAT FALLS PUBLIC LIBRARY DONATIONS
2221 LIBRARY FOUNDATION FUND

NOVEMBER 2025 DONATIONS

IN MEMORY OF

AAUW

GFPL Foundation

Warren Anderson
Patrons

Patrons

Patrons

Sydney Springer

FOUNDATION

v »nunnn

TOTAL: $

30.00

200.00
2,000.00
2,000.00

79,489.82
48,536.14

200.00
44.81
282.40
230.00
20.00

133,033.17

In Memory of Barbara Jean Chigbrow (Juvenile)

Susie Farewell Party
Bookmobile Wrap

Best Use (KP/YA budget)
Cushing Terryll (September)
Cushing Terryll (October)

Best Use Donation

Best Use Donations

Staff Support - Vending Machine Sales
Withdrawn Book Sales

Donation - Piano Tuning
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GREAT FALLS PUBLIC LIBRARY DONATIONS
2221 LIBRARY FOUNDATION FUND

DECEMBER 2025 DONATIONS

IN MEMORY OF

FOUNDATION

GFPL Foundation

OTHER
AAUW
Patrons
Patrons
Patrons
Sydney Springer

S 41,301.56

1,500.00
44.57
387.00
218.00
50.00

wvrnunmn-non

TOTAL: $ 43,501.13

Cushing Terryll (November)

Best Use - Staff Training

Best Use Donations

Staff Support - Vending Machine Sales
Withdrawn Book Sales

Donation - Piano Tuning
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GREAT FALLS PUBLIC LIBRARY PERSONNEL REPORT
NOVEMBER 2025

NEW HIRES

Cody Hughes — Custodian 1 (PT)

RESIGNATIONS/TERMINATIONS/LAY-OFFS

None
REHIRES
None

TRANSFERS/PROMOTIONS

None
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GREAT FALLS PUBLIC LIBRARY PERSONNEL REPORT
DECEMBER 2025

NEW HIRES

Terri Gordillo — Library Temporary Early Literacy Outreach Specialist (PT)

RESIGNATIONS/TERMINATIONS/LAY-OFFS

Susie Mclntyre - Director
REHIRES
None

TRANSFERS/PROMOTIONS

None
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GREAT FALLS Director's Report

|_|BDRLEI|}|CY Great Falls Public Library
e JANUARY 2026

DIRECTOR TRANSITION: Many thanks to the staff, board members, and community members that
have made my transition to the Director position so seamless. | have had one-on-ones with
members of the library management team and we are establishing our new regular meeting
schedules. | have been very impressed with the staff’s knowledge and passion for the community
and library service. | have also had meetings with key City and County officials and am beginning an
orientation tour of Great Falls City departments.

PHONE SYSTEM UPDATE: | have met with staff and Vision Net to be updated on the status of the
project. We are moving forward with installing the system on President’s Day while the library is
closed. This would give both the vendor and staff time to work out any unforeseen issues and make
sure everything works as expected without any major inconvenience to the public.

QUARTERLY BOARD TRAINING: With the 4-hour training with Dan Clark in October, the Board has

met the Montana State Library Public Library standards for Board training and can skip the quarterly
one-hour training that would normally happen in January.
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GREAT FALLS PUBLIC LIBRARY BOARD MEETING TASK CALENDAR:

Essential -- Required by

Standards
Required by City/Library .
management agreement o

Required by bylaws

Note some required items are broken into different months
e Board training -- 3 hours done in 1 hour increments quarterly
Strategic Plan—Created every 3 years, progress reviewed bi-monthly
Policy Review—Every 3 years all policies are reviewed. During that year a set
of policies is reviewed each month until all policies have been reviewed and

Roadmap

and regularly

Requested by Board approved

MONTH | ANNUALLY 2026 2027 2028

Jan. e Quarterly 1-hour Board Training | START PROCESS: The | The Board adopts

e Review Strategic Plan progress | Board and Director and regularly
identify in writing reviews policies—
what they want to General Information
accomplish in the
next 3-5 years, and
that plan is focused
on meeting
community needs.

Feb. e The Board and Director annually | Quarterly stats The Board adopts Quarterly stats
review public library statistics— and regularly
done in November 2024 reviews policies—

Personnel &
Employment
Practices
Quarterly stats

March | e Develop an annual materials The Board adopts
budget as part of the library and regularly
budget reviews policies—

e Review Strategic Plan progress Patron Conduct &

Guidelines

April e Intro: The Board understands The Board adopts
the revenue sources that fund and regularly
the library, the budgeting reviews policies—
process, and adopts a budget Access and Use of
for the library (may be moved Facilities Services
to May if that fits in the City and Materials
Budget Timeline)

e Quarterly 1-hour Board Training

e The board evaluates the

performance of the director

May e Review Strategic Plan progress | Quarterly stats The Board adopts Quarterly stats

e Approval of 2220 & 2221 and regularly

budget reviews policies—

e Review Strategic Plan progress Emergency

e Board approves the merit-based Procedures

pay raises of non-union
employees Quarterly stats
June e Review Library Standards The Board adopts
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reviews policies--
Forms

July

Elect Board Officers

Quarterly 1-hour Board Training
Board sets Library Director
Compensation

Aug.

Approve proposed Foundation
Grant Projects
Review Strategic Plan progress

Quarterly stats

Quarterly stats

Quarterly stats

Sept.

Year Over Year statistics
Board conducts Community
Assessments

The Board adopts
and regularly

reviews policies--
City of Great Falls
Personnel Policy.

Oct.

Quarterly 1-hour Board Training

The Board adopts
and regularly

reviews policies—
Board of Trustees

Nov.

Review Strategic Plan progress
Approve Holidays and Board
meeting days for next calendar
year

Set Calendar for Board Meeting
Agenda ltems for next calendar
year

Review draft of Annual Report
Approve proposed Foundation
Projects

COMPLETE PROCESS:

The Board and
Director identify in
writing what they
want to accomplish
in the next 3-5 years,
and that plan is
focused on meeting
community needs.

Quarterly stats

The Board adopts
and regularly
reviews policies--
Collection
Management Policy

Quarterly stats

Quarterly stats

Dec.
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GREAT FALLS : : .
l IPU BLIC Library Board Meeting Date: January 27,2026

LIBRARY Great FaLLs Pusuic LiBRARY
3]

Boarp AGENDA REPORT
Connecting People
& Knowledge

Item: Patron Appeal by Sybil Leonard

Presented By: Director Dissmeyer

Action Requested: Hear the appeal by Sybil Leonard and decide whether to uphold or reverse the
management decision to uphold the current Great Falls Public Library Patron
Behavior Policy

Suggested Motion:

1. Trustee moves:
...that the Great Falls Public Library Board Of Trustees uphold/reverse the management decision to
uphold the current Great Falls Public Library Patron Behavior Policy.

2. Chair requests a second to the motion, public comment, Board discussion, and calls for the vote.

Staff Recommendation: Staff recommends that the Library Board affirms the management decision to uphold
the Great Falls Public Library Patron Behavior Policy.

Background: Between October 30, 2025 and December 9, 2025, Ms. Leonard has filed approximately six
complaints with Director Mcintyre and the City via its website. Director Mclntyre responded four times via
email, including a certified response to Ms. Leonard’s appeal regarding the library’s Patron Behavior Policy.
Included in your packet is a timeline of events and correspondence.

Following Director Mclntyre’s written response to her appeal, Ms. Leonard has submitted information for a
Patron Appeal of Library Policy to the Board.

Ms. Leonard’s complaint is summarized as follows:
1. Ms. Leonard feels that Library staff do not consistently enforce Library policy. Disruptive behavior (loud
talking, the playing of music, and bad hygiene) interferes with Ms. Leonard’s ability to use the Library.
She feels that staff have not appropriately enforced policy when Ms. Leonard has made complaints.

2. Ms. Leonard feels that the Library “is in need of changing their rules on ways and behavior”.
Specifically, Ms. Leonard is requesting the following two changes to Library Policy.
a. Library policy should be changed to prohibit “’recreational play' on computers.”
b. The computer area should be a “quiet zone” and that within that zone talking and phone
use should be prohibited.

On December 24, 2025, Library Director Mclntyre sent a written response to Ms. Leonard via both email and
certified mail. Director Mclintyre’s full written response is included in the packet and is summarized as follows.
1. Director Mcintyre finds that staff are following established enforcement procedures. The allegation
that staff do not enforce policy when concerns are raised is not supported by staff reports of the
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behavior and management observations.

2. Director Mclintyre finds that current Library policy allowing game play on public computers should
remain in place. Great Falls Public Library patron behavior policy is consistent with the Library’s
commitment to intellectual freedom. Games are a legitimate form of expression and information
and should not be prohibited.

3. Director Mclintyre finds that current Library policy allowing quiet conversations throughout the
Library should remain in place. Library patrons use public computers for a range of purposes some
of which require quiet conversation.

On December 26, 2025, Ms. Sybil Leonard submitted an email to the Library Director stating that she was not
satisfied with the Director’s written response to her appeal. Ms. Leonard requested that her appeal be heard
by the Great Falls Public Library Board of Trustees.

As required by Great Falls Public Library policy, the appeal has been placed on the agenda of the January Board
of Trustees meeting for this hearing.

Significant Impacts: The Library Board of Trustees needs to follow policy regarding Patron Appeals.

Fiscal Impact: There is no direct fiscal impact to this decision.

The Library has an obligation to have fair policies that are consistently enforced. If the Library is not
consistently and fairly enforcing policy and the Board does not take action to correct the problem, it is possible
that there could be legal and financial liability to the Library.

The Library has an obligation to have fair policies that allow all patrons to access Library services. If the
community finds that the Library does not have fair policies and does not provide appropriate services,
community support and funding could be impacted.

Alternatives:
e The Board can decide to uphold the management decision to uphold the current Great Falls Public
Library Patron Behavior Policy
e The Board can decide to reverse the management decision to uphold the current Great Falls Public
Library Patron Behavior Policy
o NOTE: This decision would require future Board action to make changes to the Great Falls
Public Library Patron Behavior Policy

Attachments/Exhibits:
e Sybil Leonard initial complaint & Director Mclntyre’s correspondence including:
o Director Mcintyre’s Written Response to Appeal
o Sybil Leonard Patron Appeal Submittal
® GFPL Patron Behavior Policy
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Timeline of Correspondence:

October 30 - Original complaint filed by Sybil Leonard via Library website

November 1 - 2nd complaint filed via Library website

November 22 - 3rd complaint filed via Library website

November 25 - Written response from Director Mclntyre outlining Patron Behavior Policy

November 26 - 4th Complaint sent to City via website form and forwarded to Director Mcintyre
December 7 - 5th complaint sent to Mayor via City website form and forwarded to Director Mcintyre
December 9 - Complaint originally dated December 7 resubmitted to City via website and forwarded to
Director MclIntyre and Board Chair Anne Bulger

December 9 - Written response from Director Mcintyre, including instructions on the appeal process
December 10 - Written response from Ms. Leonard indicating intent to appeal Management’s decisions
December 10 - Director Mclntyre acknowledges appeal via email

December 24 - Director Mcintyre sends email and certified letter response to Ms. Leonard’s appeal
December 26 - Ms. Leonard requests to continue the appeal process with the Library Board
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Forwarded message -—-—--

From: GFPL <jsorich@greatfallslibrary.org>

Date: Thu, Oct 30, 2025 at 1:07 PM

Subject: Contact Us - Form Submission Notification
To: <questions@greatfallslibrary.org>

Cc: <jsorich@greatfallslibrary.org>

First Name
Last Name

Sybil
Leonard

Email Address I

Message

Thursday
October 30,2025

Susie Mcintyre
Library Director, Great Falls, MT

| have been going to public libraries most of my life.

The Great Falls Public Library seems to need help. For example, in recent weeks, | have heard
many customers talk loudly, use foul language, and fights go on with one another. [ first reported
matters to Autumn and recently to Andrea (?).

A young man, who typically sits at station 2, and will keep moving until he gets that seat, and he

plays games on the computer with others using his phone connection. He had it all loudly and

then he was told he can only talk but not for others he is talking to on the phone to be heard. | am

now sitting at station 9 and he can be heard. | understand the phone usage is for other purposes, not
recreational as he and others do. Even with that, this past Tuesday, October 28, 2025, a woman

was on the phone, talking very loudly for quite a while at station 11, and someone | know, Robert

was sitting at station 12, and he blew up at her because her loudness was out of control as she started
cursing, too. | have gone to the desk many times to report matters. | have also stood by the desk many
times to determine if what is going on can be heard and it can but it seems those at the desk do not
react but | even heard how loud things got so | know it could be heard.

Kindly fix matters.

Thank you.
Sybil Leonard
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M Gm a“ Amy Dissmeyer <adissmeyer@greatfalislibrary.org>

Fwd: Contact Us - Form Submission Notification
1 message

Susie Mcintyre <smcintyre@greatfallslibrary.org> Tue, Nov 25, 2025 at 9:49 AM
To: I

Dear Ms. Leonard,

Thank you for submitting your recent feedback form. | understand that you are frustrated that another patron is talking on the phone. You find it
distracting to be able to hear him while you are working on the computer. You feel that it is inappropriate for him to have “recreational” phone
conversations.

We strive to have the Library be a safe and welcoming space for all patrons. We also work to enforce our patron behavior policy consistently and
fairly.

You can find our full patron behavior policy on our website. We can also provide a print copy for you upon request.
https://greatfallslibrary.org/wp-content/uploads/2025/08/Patron-Behavior-Updated-March-2024.pdf

There are several sections of the patron behavior policy that address how the Library expects people to behave regarding talking on the phone orin
person.

Disruptive Behavior

Patrons are prohibited from engaging in any disruptive behavior that unreasonably interferes with any other Patron’s rights or ability to use
or enjoy the Library, Library staff’s performance of their duties or degrades any Library resources. Prohibited behaviors include, but may not
be limited to the following:

e  Causing Unreasonable Noise: Causing disruptive, distracting, and/or intentional noise, interruptions, or disturbances that couid
reasonably interfere with another Patron’s use or enjoyment of the Library such as boisterous or loud talking to others or in
monologue, engaging in unnecessarily loud or prolonged cell phone or in-person conversations, singing, humming, playing sound on
electronic devices including cell phones and computers and/or headphones at a level audible to others.

Other Activities

e Cell phone use is allowed in the library. As a courtesy to others, we ask that cell phones be turned to silent (vibrate), and that
telephone conversations be held at volumes which do not disturb others,

The Library is a public space. We need to balance the needs of patrons who want a quiet place to work and the needs of patrons who are interacting
socially while they are in the Library. We do not restrict behavior based on recreational or professional use of Library resources or space. Patrons
may sit in Library chairs to read the latest romance novel or to study for an exam. Patrons may use our computers to apply for jobs, to check
Facebook, or to play games.

Our patron behavior policy restricts “unreasonable noise” and encourages phone conversations to be kept to a low volume. | have observed the
behavior of the patron you are complaining about. | have also discussed this patron and your complaints with other Library staff who regularly work
the reference desk and observe his behavior. It is my conclusion that his phone conversations are allowed by our patron behavior policy.

While it is not appropriate for us to restrict his use of computers or to require him not to talk on the phone, we do want to assist you to be able to
use the Library. We have an express computer that is situated away from other computers. Staff will be happy to set you up on the express
computer and extend your time so that you can do your computer work away from the distractions of other patrons on computers.

If you are unhappy with this response, please reply to this email and we can set an appointment for further discussion.
Yours,

Susie

r'lhere are still stories to tell.” Hoid

-y

Forwarded message —
From: Public Services <publicservices@greatfallslibrary.org>

Date: Sat, Nov 22, 2025 at 9:37 AM

Subject: Fwd: Contact Us - Form Submission Notification

To: Sara Linder-Parkinson <sparkinson@greatfallslibrary.org>, Susie Mcintyre <smcintyre@greatfallslibrary.org>

Forwarded message -———-—

From: GFPL <jsorich@greatfallslibrary.org>

Date: Sat, Nov 22, 2025 at 9:18 AM

Subject: Contact Us - Form Submission Notification
To: <questions@greatfalislibrary.org>

Ce: <jsorich@greatfalislibrary.org>
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First Name Sybil
Last Name Leonard

Email Address [

Message Saturday
November 22, 2025

Susie Mcintyre
Library Director, Great Falls, MT

The young man, who typically sits at station 2, plays games on the computer with others using his phone connection. He was told he
can only talk but not for others he is talking to on the phone to be heard. | am now sitting at station @ and he can be heard. |
understand the phone usage is for other purposes, not recreational as he and others do.

Nothing has changed as the man at Station 2 can be heard as | sit at Station 9.
Kindly fix matters.

Thank you.
Sybil Leonard
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N[ G m ai’ Amy Dissmeyer <adissmeyer@greatfallslibrary.org>

Fw: New Ticket: 30209044f - Great Falls Montana Public Library

Susie Mclnare <smcingrgireatfallsﬁbrafy.org> Wed, Dec 10, 2025 at 5:46 PM
To: Sybil
Cc: Krista Artis <kartis@greatfallsmt.net>, Lisa Kunz <lkunz@greatfallsmt.net>, Melissa Guelff <mgue! reatfalismt.net>, Gaye Mclinerney
<gmcinerney@agreatfallsmt.net>, Cory Reeves <creeves@greatfallsmt.net>, Anne Bulger|

Ms. Leonard—

Thank you for submitting the information for a Patron Appeal of Library Policy.

1 will review the information you have provided and provide a written response within 14 days. If you are unsatisfied with my response, you can then
request ta have your appeal placed on the agenda of the next Library Board of Trustees meeting.

My understanding of your complaint is as follows.
1. You feel that Library staff do not consistently enforce Library policy. Disruptive behavior {loud talking, the playing of music, and bad
hygiene) interfere with your ability to use the Library. You feel that staff have not appropriately enforced policy when you have made
complaints.

2. You feel that the Library “is in need of changing their rules on ways and behavior”. Specifically, you are requesting the following two

changes.
a. You feel that Library policy should be changed to prohibit “recreational play' on computers.”
b. You feel that the computer area should be a “quiet zone” and that within that zone talking and phone use should be prohibited.

As | have said before, | am happy to have an in-person conversation with you to discuss your concerns.

If you feel that the above summary doesn’t adequately reflect your complaint, please let me know.

Yours,
Susie

"There are still stories to tell." Hoid

CJ

[Quoted text hidden)
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Ms. Leonard—
Thank you for sharing your concems regarding Great Falls Public Library policy.

On December 10, you submitted a patron appeal via email. In accordance with the Great Falls
Public Library Patron Appeal Process, I am providing this written response within the required

14-day timeframe.

If you are unsatisfied with this response, you have the right to submit a written request to appeal
to the Great Falls Public Library Board. If you choose to do so, your appeal will be placed on the
agenda of the next scheduled Board meeting. After hearing statements from the patron, Library
staff, and any members of the public who wish to speak, the Board will issue a final decision and
provide a written response within 14 days.

For your reference, I have attached the full Patron Behavior Policy and the Patron Appeal Form.

Your appeal raises concerns about the enforcement of existing Library policy and requests
changes to that policy. I will address the policy enforcement complaint first, followed by your

two requests for policy changes.

Policy Enforcement Complaint

You state that Library staff do not consistently enforce the Patron Behavior Policy and that
disruptive behaviors—such as loud talking, playing music, and hygiene concems—interfere with
your ability to use the Library. You further state that staff have not responded appropriately
when you have reported these concerns.

Policy Enforcement Response

The Library enforces its Patron Behavior Policy as consistently and fairly as possible. Staff
receive ongoing training on patron behavior expectations and enforcement procedures. Reference
staff are specifically trained on this policy and are instructed to monitor the second floor,
including the computer area, through scheduled walk-throughs at least twice per hour, in addition
to ongoing desk-based observation. The Library also employs two full-time Safety Specialists
who conduct regular patrols of the building and surrounding grounds.

301 2nd Ave. N. - Great Falls, MT 59401 . 406.453.0349 . greatfallslibrary.org
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In response to your concemns, [ personally spent time observing activity on the second floor,
including extended periods using the public computers. I also asked reference staff to document
their observations related to the behaviors you described. In addition, the Public Services
Librarian and I reviewed staff feedback and discussed your concerns in detail.

Based on these observations and discussions, it is clear that while disruptive behavior does
occasionally occur—as it can in any public space—staff respond appropriately when such
behavior is observed. When a policy violation occurs, staff approach the patron, explain the
relevant policy, and request that the behavior be modified. In some cases, reminders are
necessary. If a patron fails to comply, they are asked to leave the Library.

As a public facility, the Library cannot eliminate all inappropriate behavior. However, we follow
established best practices to maintain a safe and welcoming environment. These include
maintaining clear policies, providing staff training, documenting incidents, and ensuring access
to management support and law enforcement when necessary.

Your allegation that staff do not enforce policy when concerns are raised is not supported by
staff reports or my own observations. The evidence indicates that staff are following established

enforcement procedures.

Policy Change Request: Prohibiting Recreational Play on Computers

You have requested that the Library change its computer use policies to prohibit what you
describe as “recreational play” on Library computers.

The Library does not restrict use of its spaces or resources based on whether an activity is
recreational or professional. Patrons may read for pleasure or study for an exam; similarly,
patrons may use Library computers to apply for jobs, access social media, or play games.

I reviewed Great Falls Public Library policy and consulted with Montana State Library
consulting librarians. They indicated that Great Falls Public Library’s policies are comprehensive
and aligned with those of other Montana libraries.

Allowing game play on public library computers is consistent with the Library’s commitment to
intellectual freedom and the principles outlined in the Library Bill of Rights. Intellectual freedom
includes the right to seek, receive, and engage with information and ideas in all formats,
including digital and interactive media such as games.

Games are a legitimate form of expression and information. They convey narratives, viewpoints,
and problem-solving systems, and their interactive nature allows users to engage actively with
ideas. Restricting access to games based solely on format or perceived recreational value
constitutes viewpoint or format discrimination, which conflicts with core library values.
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Public libraries serve diverse communities with varied informational, cultural, and recreational
needs. The Library does not judge the value of a patron’s information use, provided it complies
with conduct and time-use policies. Allowing game play also supports equitable access to
technology and contemporary forms of expression.

After careful consideration, I have concluded that the current Library policy allowing game play
on public computers should remain in place.

Policy Change Request: Computer Area Quiet Zone

You have also requested that the computer area be designated as a “quiet zone” where talking
and phone use are prohibited, stating that noise levels interfere with your ability to use the

Library.

While some libraries are able to offer designated quiet areas, the current physical layout of the
Great Falls Public Library does not allow for a fully separate quiet zone within the public
computer area. We are planning for a future Library remodel and hope to include quiet study
rooms as part of those improvements.

Library patrons use public computers for a wide range of purposes, some of which reasonably
require quiet conversation. Examples include assisting a family member with email setup,
working with staff to complete online forms such as tax returns, or collaborating on a shared
project. For this reason, the Library does not prohibit quiet conversation or phone use in the
computer area.

We understand that hearing phone conversations or other noise can be distracting, and we
recognize how frustrating that can be when trying to focus. While we cannot restrict all quiet
conversation, we do want to support your ability to use Library resources comfortably.

Staff have repeatedly offered to set you up on the express computer, which is located farther
from the main computer area and typically has fewer distractions. Staff have also offered to
extend your computer time to accommodate this move. You have chosen not to use this quieter

option.

After careful consideration, I have concluded that the current Library policy allowing quiet
conversations throughout the Library should remain in place.

As noted above, if you are unsatisfied with this response, you may submit a written request to
appeal to the Great Falls Public Library Board.

Sincerely, D N Sk
MUNAL / / X ({({ )
Susie McIntyre (]
Library Director ¢

Great Falls Public Library
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M Gmait Susie Mcintyre <smcintyre@greatfalislibrary.org>

Appeal to Response of 12/24/2025

1 message

syoil I

To: Susie Mcintyre <smcintyre@greatfailslibrary.org>

Cc: Anne Bulger Jessica Crist ||| NG
Friday

y
December 26, 2025
Susie Mcintyre
Library Director, Great Falls, MT

Dear Ms. Mclintyre.
| am not satisfied with the response (via email) | received on Wednesday, December 24, 2025, This is my request {o the Great Falls Library Board regarding my appeal of the Great Falls Publ
General information:

Sybil Leonard

Date of Action Being Appealed: 12/26/2025

Proposal

| propose that the Great Falls Public Library issue library cards for all patrons...even for those who only want to use the computers, A time limit of two hours on the computer should be set usir
card number. While this may not solve all the problems, it may help with matters.

| can elaborate and clarify matters as needed.
Kindly let me know the place, date, and time of the next scheduled Great Falls Library Board meeting if matters are to be addressed and not concluded beforehand.

Thank you.
Sybil Leonard

12/24/2025 Appeal to GFPL Response

Policy Enforcement Complaint

Complaint - disruptive behaviors — such as loud talking, playing music, hygiene concerns, etc. — interfere with my ability to use the library.

Palicy Enforcement Response
Those who talk loudly, play music, have hygiene concems, etc., are allowed to carry on with their ways even after reporting. If a patron must keep reporting
behaviors go on impacting what | am trying to do causing me to stop and many times | leave as others, making it an uncomfortable environment.

In attending the library for more than three years, | have observed and reported matters of concern and felt staff did not include incidents in their staff repor
filed a report online did matters get addressed but remain ongoing. The fights, patrons having items that could be used as a weapon, hearing phone conve
talking to, eating, drinking, more, continued after reporting matters. All that was done recently was having signs put up for no eating and drinking. To enforc
someone always sit and observe the computer area as staff are unable to follow ‘established enforcement procedures.’ Just because you and staff observe
so all the time and incidents that happen may not be observed or reported. Many patrons are afraid to come forward and report matters.

The library is unable to ‘consistently and fairly’ enforce the Patron Behavior Policy. The ongoing training, monitoring the second floor, including the compute
ongoing desk-based observation, employing two full-time Safety Specialists who patrol the building and surrounding grounds is not working.

Policy Change Request; Prohibiting Recreational Play on Computers

The request to prohibit computer use for ‘recreational play’ on library computers would be beneficial as it would be helpful with preventing the ways and be
as others seem the need to ‘play’ with others who are not there and will use more devices to engage with them adding more noise. When the computer ar«
volume with play and non-play activity.

The Great Falls Public Library policy and consulting librarians with the Montana State Library indicated the ‘Great Falls Public Library policies are compreh
libraries.’ | would check with out-of-state libraries who support a ‘Quiet Zone’ with no talking, no phones, no eating, no drinking, no fighting, no items that cc
when it impairs the rights and safety of others. | have seen others use the computers for porn...excused...only for them to come back and do the same thir

The library policy for ‘game play’ and other interactive media as porn, is not working.

Policy Change Request: Computer Area Quiet Zone

A ‘Quiet Zone’ would help and perhaps not cause me to stop and leave because others are allowed to carry on with their ways and behavior.
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You now have admitted to faults because ‘the current physical layout of the Great Falis Public Library does not allow for a fully separate quiet zone within ti
library remode! and hope to include quiet study rooms.’ This does not mean it will happen, and study rooms may or may not include computers. This may o

The focus is on when conversations, phone use, radio use, eating, drinking are not quiet, demonstrating your policy is not working.

Staff offered the use of the express computer only once. If you sit at the express computer station, you can hear the noise from the computer area as can t
express / speed computer is for those with vision challenges. You can move those who use the computer for 'recreational play,’ to the back of the computei
not enforcing and maintaining ‘quiet.”

The ‘current library policy allowing quiet conversations throughout the library' is not working.

Details

GFPL 10/30/2025
GFPL/SM

to susie.mcintyre
Thursday
October 30,2025

Susie Mclintyre
Library Director, Great Falls, MT

| have been going to public libraries most of my life.

The Great Falls Public Library seems to need help. For example, in recent weeks, | have heard
many customers talk loudly, use foul language, and fights go on with one another. | first reported
matters to Autumn and recently to Andrea (?).

A young man, who typically sits at station 2, and will keep moving until he gets that seat, and he

plays games on the computer with others using his phone connection. He had it all loudly and

then he was told he can only talk but not for others he is talking to on the phone to be heard. | am

now sitting at station 9 and he can be heard. | understand the phone usage is for other purposes, not
recreational as he and others do. Even with that, this past Tuesday, Octaber 28, 2025, a woman

was on the phone, talking very loudly for quite a while at station 11, and someone | know, Robert Mitchell,
was sitting at station 12, and he blew up at her because her loudness was out of control as she started
cursing, too. | have gone to the desk many times to report matters. | have also stood by the desk many
times to determine if what is going on can be heard and it can but it seems those at the desk do not

react but | even heard how loud things got so | know it could be heard.

Kindly fix matters.

Thank you.
Sybil Leonard

GFPL 11/1/2025
GFPL/SM
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GREAT FALLS PUBLIC LIBRARY POLICY MANUAL

Patron Behavior

Welcome to the Great Falls Public Library! The Library strives to serve our community by
providing a safe and inviting environment to be enjoyed by all. The library is intended to be a
place where its users can study, do research, browse books, use computers and generally go
about their business in a comfortable, non-threatening environment. Patrons are expected to
respect the rights of others who require a quiet environment in which to study, compute,
research and write.

Disruptive Behavior

Patrons are prohibited from engaging in any disruptive behavior that unreasonably interferes
with any other Patron’s rights or ability to use or enjoy the Library, Library staff’s performance
of their duties or degrades any Library resources. Prohibited behaviors include, but may not be
limited to the following:

1. Harassing or Annoying Others: Behaving in any manner which reasonably can be expected
to disturb another Patron’s peaceful enjoyment of the Library such as taunting, provoking,
or touching another person; staring at another person so as to annoy that person; following
another person about the building so as to annoy that person; or engaging in any other
behavior that could reasonably disrupt, annoy, or otherwise compromise another Patron’s
right to use or enjoy the Library. This includes interfering with another patron’s first
amendment rights.

2. Causing Unreasonable Noise: Causing disruptive, distracting, and/or intentional noise,
interruptions, or disturbances that could reasonably interfere with another Patron’s use or
enjoyment of the Library such as boisterous or loud talking to others or in monologue,
engaging in unnecessarily loud or prolonged cell phone or in-person conversations, singing,
humming, playing sound on electronic devices including cell phones and computers and/or
headphones at a level audible to others.

3. Violating Internet Use and Other Policies: Accessing illegal content or violating the Library
Internet and Computer Use Policy or other Library policies. The Internet and Computer Use
Policy is posted near all computers in the Library.

4. Improper Use of Library: Using the Library or Library resources for purposes other than
those associated with the use of a public library while in the building. Authorized purposes
include reading, writing, studying, quiet contemplation, using/seeking Library materials,
asking for assistance, or participating in Library sanctioned activities.

5. Improper Use of Restrooms: Using restrooms or other Library facility for improper purposes
such as bathing, shaving, washing hair, preparing food or drinks, or laundering.

6. Improper Clothing: Entering or being present on Library property without being fully
clothed. All Patrons must wear a shirt or other upper-body covering; pants, shorts, skirt,
dress, or other lower-body covering; and shoes or other footwear.

7. Poor Hygiene: Exhibiting such offensive body odor due to poor personal hygiene, smoking,
or overpowering perfume/cologne so as to constitute a nuisance or unreasonably interfere

Patron Conduct & Guidelines 3-2
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GREAT FALLS PUBLIC LIBRARY POLICY MANUAL

10.

11.

12.
13.

14.

15.

16.

17.

with another Patron’s ability to use the Library; or wearing filthy clothing or shoes that emit
an odor that unreasonably interferes with another Patron’s ability to use the Library or may
dirty furniture. Patrons who violate this rule will be asked to leave the Library, but may
return to the Library once the problem is corrected.

Monopolizing Library Space: Hindering, impeding, or preventing the movement of another
Patron into, out of, or about any Library facility or vehicle; using furniture, tables, or
equipment to the exclusion of other Patrons, such as by blocking aisles or study areas with
one’s self or personal belongings; re-arranging furniture; or lying down on any floor or
furniture. More than one adult sitting in a chair at a time. Bringing in items excluding
personal items (purse, laptop, briefcase) that occupy floor space in excess of 12"W x 11"H x
18"L. Items are measured in totality and must be placed and fit easily into a measuring box
of the above dimensions.

Unattended Items: Leaving any personal items such as backpacks, suitcases, wheeled carts,
bags, study supplies, books, computers, or clothing unattended for extended periods of
time inside the Library or on Library property. Patrons may, at their own risk, temporarily
leave personal items unattended while using other Library amenities within the building
such as seeking Library resources, asking for assistance, taking a phone call to the lobby, or
using the restroom. Patrons may also use the bike rack in front of the building to store their
own bicycle. Repeatedly leaving unattended items inside or outside of the Library may
result in loss of Library privileges.

Running; riding; skating; etc: Chasing and running in the Library building; using bicycles,
skateboards, roller blades, roller skates, or similar wheeled devices anywhere in the
building, and on the grounds where prohibited by a posted sign.

Altering Library Property: Tampering with the arrangement of Library materials, attempting
to remove or actually removing any Library property from the premises, and damaging or
mutilating any Library materials or facilities. This rule does not apply to Library materials
that are properly checked-out for borrowing.

Littering: Leaving any belongings or refuse behind.

Animals in the Library: Bringing pets or animals, other than service animals, into the
building, except as authorized by the Library Director. Therapy or support animals are not
classified as service animals and are not allowed in the Library.

Entering Restricted Areas: Entering private or non-public areas of the Library without
Library staff permission. All private and non-public areas will be clearly marked.

Smoking: Smoking, including electronic cigarettes, vaping or any other type of smoking
device, is not permitted in the library. Smoking is also not permitted on library property
within 30 feet of any library entryway or air intake apparatus.

Drug and Alcohol Use: Being under the influence of alcohol/marijuana/illegal drugs, or
selling, using, or possessing alcohol/marijuana/illegal drugs.

Soliciting: Soliciting donations or selling non-Library materials anywhere in the building or
on the Library grounds without prior authorization by the Library Director. These activities
must be conducted in a non-aggressive manner that does not unreasonably interfere with
another Patron’s use or enjoyment of any Library amenities.

Patron Conduct & Guidelines 3-3
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GREAT FALLS PUBLIC LIBRARY POLICY MANUAL

18. Sleeping: Lying down, sleeping or dozing is not permitted in the library, except this rule
shall not apply to children.

19. Overnight Closure: Library property is closed from 10:00 pm to 6:00 am. People may not
be on Library property during those hours.

20. No Camping: No camping is allowed on Library property at any time. Camping is defined as
the use of an area for temporary residence or sleeping purposes, which includes storing
personal property, leaving unattended personal property, erecting any structures, attaching
any rope, cable or other wire to a tree or a Library structure, using the Library building
and/or band shell for shelter or occupying any area in a way that inhibits the use of Library
property for others.

lllegal Activity:

Patrons are prohibited from engaging in any dangerous or criminal activity that violates any
local, state, or federal law. lllegal behavior may be reported to law enforcement. Such
criminal activities include, but are not limited to, the following:

1.

N

Disorderly conduct such as quarrelling or making loud or unusual noises; challenging to
fight or fighting; using threatening, profane, or abusive language; disturbing any lawful
assembly or public meeting; hindering the ability to freely enter or exit a public place;
transmitting a false report or warning of fire or other catastrophe in the Library; or
creating a hazardous or physically offensive condition by any act that serves no
legitimate purpose.

Carrying firearms or weapons of any type (except by law enforcement officers and those
carrying a concealed firearm with a valid concealed carry permit)

Leashing dog to fixtures on Library grounds or allowing dog to be unrestrained. No
animal is allowed to become a nuisance and unattended leashed dogs or loose dogs are
a potential nuisance due to biting, barking, intimidation, or defecation.

Criminal sexual conduct on Library property such as predatory loitering by a sexual
offender, indecent exposure, accessing child pornography and sexual assault

Abusing a child or endangering the welfare of a child on Library property by violating
one’s duty of care, protection and support.

Intending or attempting to damage, remove, or steal any Library property.

Making threats or false alarms against Library property or from Library property.

The Library park is closed from dusk to daylight. Presence in the park from dusk to
daylight is not allowed.

Other Activities

Wheeled devices (bicycles, scooters, etc.), with the exception of strollers and those
required by persons with a disability, shall be left outside and may not obstruct traffic
entering or exiting the building. Skateboards and roller blades/skates can be carried into
the library, but cannot be ridden or worn in the building.

Patrons may not store belongings (bags, carts, suitcases, etc.) on Library property.

Patron Conduct & Guidelines 3-4
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GREAT FALLS PUBLIC LIBRARY POLICY MANUAL

Cell phone use is allowed in the library. As a courtesy to others, we ask that cell phones
be turned to silent (vibrate), and that telephone conversations be held at volumes which
do not disturb others.

Food and Drink

Certain food and drink items are allowed in the library if consumed responsibly.

Patrons whose food creates a mess or is distracting to others because of the aroma will
be asked to eat outside of the library

Drinks are limited to those in closed containers such as covered travel cups, or capped
water or soda bottles

No food or drink is allowed in and around the computer, bookshelves, or other
equipment areas

No food or drink is allowed in any public areas on the third floor

Patrons are expected to clean up after themselves, discard trash in appropriate
containers, and notify staff immediately of any spills

Children

Great Falls Public Library is not designed or licensed to provide childcare. Library staff is not
responsible for the supervision of children but will intervene if aware of a problem. Therefore,
in order to create an environment of safety and maintain an atmosphere where patrons can
enjoy all that the library offers:

Parents and guardians are responsible for the supervision, safety, welfare, actions and
behaviour of their children while they are in the library and on library property

A responsible adult or caregiver aged 12 or older must directly supervise children 7
years old and younger at all times throughout the library, including the Kids' Place

At the discretion of a responsible adult, a child age 8-11 may be left unattended for the
time needed to select materials, complete a homework assignment or attend a program
If a child under the age of 8 is left unattended, staff will attempt to locate the parent or
caregiver informing them of library policy prohibiting this. If the parent or caregiver
cannot be located in the building, we will contact law enforcement personnel to pick up
the child

If a child is repeatedly left unsupervised and behaves in a way contrary to the Patron
Behaviour Policy, parents will be notified that their child is no longer permitted to use
the library unattended

Library staff cannot be responsible for children interacting with or leaving with persons
who are not the appropriate chaperone. The library cannot assume responsibility for
children who leave the library premises

Disruptive children will be given one verbal warning before they are asked to return to
their parent or guardian and/or leave the building for a designated time.

Patron Conduct & Guidelines 3-5
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GREAT FALLS PUBLIC LIBRARY POLICY MANUAL

Adults Unaccompanied by a Child

e Adults who visit the Kids' Place must be actively caring for a child or using the resources
available for research or checkout. Adults who do not have specific reasons to use the
Kids' Place will be asked to move to another area of the library.

e Similarly, adults unaccompanied by children will be asked to leave programming
intended for children and teens. Adults unaccompanied by children are invited to attend
adult and family programming.

Computer and Internet Use

Patrons are welcome to use the Library’s computer and Internet resources. (Please see the Computer
and Internet Section for more information.) In order to create an environment of safety and maintain
an atmosphere where patrons can enjoy all that the library offers prohibited behaviors include, but may
not be limited to the following:

e Viewing of pornography is not permitted.

e Accessing child pornography is against the law and can be reported to law enforcement
officials.

e Any illegal activity, including copyright violation and illegal or unauthorized entry into
computer files or programs is prohibited.

e Using Great Falls Public Library computers for purposes that may be interpreted as
abuse, harassment or intimidation is prohibited.

e Due to bandwidth limitations, video downloads and peer-to-peer sharing such as
torrents are limited.

e Installation or copying of any programs, games, screensavers, device drivers or any
other software to library computers or devices is prohibited. This includes any software
available for download from the Internet.

e Food and drink are not allowed at Library computer stations. Pounding on keyboards,
tampering with machines, cables, and software, and other potentially damaging
activities are not permitted.

e Any activity that violates library policy regarding library-owned computers is also
prohibited on user-owned equipment that is connected to the wireless network.

Patron Conduct & Guidelines 3-6

January 27, 2026 - GFPL Board Meeting Packet - Page 56



PATRON COMPLIMENTS DECEMBER 2025 — JANUARY 2026

12/9/2025 — A 10-year-old came in to get his first library card. As the staff member was
talking about the services that we provide, she mentioned that he could access
movies from Kanopy. He then asked, “How much does it cost?” She explained that
it was free, & he became excited. The staff member then explained to the boy that
he would have access to ABC Mouse. He asked, “How much does it cost?” The staff
member told him that it was free with his card. His eyes got even bigger, & he
looked at his dad, & said “Wow!” to him. The staff member then gave information
to the boy about Mango. The boy turned to his dad & said, “Oh, Mom would love
that!” He asked, “Is that free, too?” He was so excited! “ :)

12/9/2025 — A patron came in to present documentation of her current address, so that she
could start checking out items. She was very excited, & proceeded to tell the staff
member who was taking care of her the following: “I have to tell you. | was
homeless. | know a lot of the homeless people in Great Falls. You need to know.
You need to tell the other library employees how much the homeless people love
the library & the people who work here. They speak so well of all of you. You
respect them. You are patient with them, & kind. You treat them well. They don’t
have many places to go where they are treated well.” She went on to say, “They
are all aware of the rules that the library has & they understand why those are
important. Great Falls needs to know how important the library is to the homeless.
I’'m going to contact the Tribune & make sure they know.”

12/10/2025 — A long-time patron sent the following to GFPL, via email: “This is for all the library
staff...Thank you over the many years you guys have been so good to my people.
Kids or adults, you welcomed them, gave them acceptance & opportunities they
normally wouldn’t have had. I've worked for AWARE for 23 years now & you guys
have been my lifeline. You have, & continue to give, a safe space for them that |
will forever be grateful to you for doing & continuing to do. | just wanted to say
thank you so much...It means everything. ®”

12/13/2025 — A patron came in to the library & told a staff member that he liked the diversity in
books that were on the Veteran’s Day book display in the fiction room. He was
very enthusiastic in his appreciation of the display.

12/24/2025 — A patron & her granddaughter dropped off cupcakes for the staff, in appreciation.

12/27/2025 — While renewing a patron’s card, he mentioned to the staff member that he used
the Mango app to become, at least a little, conversational in Italian, for when he
was going to be in Italy with his dad. (They were going to be visiting their
ancestral home.) The patron was very pleased with the app & thanked the library
for making it available.
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