Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, November 25, 2025
Great Falls Public Library — Montana Room (3™ Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson (via zoom)

BOARD MEMBERS ABSENT: None
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Sarah Cawley, Mel Guidotti, Kim Hernandez, Aaron Kueffler, Susie Mclnyre,
Sara Linder-Parkinson

GUESTS PRESENT: Bill Bronson — Resident of Great Falls, Annie Brown (via zoom), Richard Irving
— Resident of Great Falls, Bob Kelly — Resident of Great Falls, Brianne Laurin — GFPL Foundation
Executive Director, Leigh Larson — Resident of Great Falls, Sharon Patton-Griffin — Resident of
Great Falls, Thomas Risberg — Resident of Great Falls, Sandy Rice — Resident of Great Falls, Jenn
Rowell — The Electric (via zoom), Ron Staley — Resident of Great Falls, Sharon Thompson —
Resident of Great Falls, Jane Weber — Resident of Great Falls

Ms. Bulger called the meeting to order at 4:30 pm.

I. AGENDA APPROVAL
Ms. Bulger requested that the agenda be amended to remove Section 9 Article D.

Mes. Crist moved that the Great Falls Public Library Board of Trustees amend the agenda to
remove Section 9, Article D. Ms. DeForest seconded the motion. Ms. Bulger opened for any
board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board with a procedural concern. He
guestioned whether the Board’s agendas should be corrected for consistency, noting that the
same monthly Board of Trustees meetings are sometimes identified as regular meetings,
sometimes as special meetings, and at times labeled as both.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.



Il. PLEDGE OF ALLEGIANCE

lll. STAFF INTRODUCTIONS
Mel Guidotti and Kim Hernandez introduced themselves and talked about their positions at the
library.

IV. PUBLIC COMMENT

Thomas Risburg, a resident of Great Falls and Development Director of Alliance for Youth,
thanked Ms. Mclintyre for her 20 years of dedicated service. He spoke personally about his long-
term recovery and highlighted Ms. Mclintyre’s strong advocacy for individuals in recovery
through programs such as a library-based book club, community event support, and inclusive
outreach. He also expressed gratitude for her work supporting unhoused individuals and the
Youth Resource Center, noting the positive impact of her leadership in reducing stigma and
fostering community inclusion.

Brianne Laurin, a resident of Great Falls and Director of the Great Falls Public Library
Foundation, read a letter from Sue Warren expressing deep gratitude for Ms. Mclntyre’s
mentorship, leadership, and support of the Foundation. Ms. Laurin then offered her own
remarks, praising Ms. McIntyre’s care for patrons, staff, and the community, her visionary yet
collaborative leadership, and her role in advancing the library remodel, levy implementation,
innovation, and early literacy initiatives. On behalf of the Foundation’s Board of Trustees, she
thanked Ms. Mcintyre for her partnership and lasting contributions to the library and
community.

Sandy Rice, a resident of Great Falls, shared a reflection on libraries, recalling a former library
director who stated that libraries are fundamentally in the business of information,
underscoring the broader mission of libraries beyond books.

Jane Weber, a resident of Great Falls, congratulated Ms. McIntyre on her many successes and
thanked her for creating a compassionate, welcoming space focused on people as well as
information. She expressed appreciation for Ms. Mcintyre’s impact in various community roles
and wished her well in her next chapter.

Leigh Larson, a resident of Great Falls, U.S. Air Force veteran, and small business owner,
thanked Ms. Mcintyre for her leadership, staff hires, and community programming. She
highlighted self-defense classes, support for the sober and unhoused communities, and the
opportunity to present lectures on history, democracy, and civic duty at the library. She
emphasized the library’s role as a steward of publicly accessible knowledge.

Bob Kelly, a resident of Great Falls, thanked Ms. Mclntyre for her courage, innovation, kindness,
and bold leadership. He noted the lasting impact she has made on the library and the
community and wished her well in her next role.

Richard Irving, a resident of Great Falls, addressed the Board with critical commentary
regarding library programming and a recent KRTV story on the Charlie Cart. He questioned



attendance at certain evening travel-related programs and suggested that such events may not
align with current community interests in an electronic age.

Sharon Patton-Griffin, a resident of Great Falls, expressed personal sadness at Ms. McIntyre’s
departure while also offering heartfelt praise for her leadership, vision, and compassion. She
conveyed confidence in Ms. MclIntyre’s future endeavors and appreciation for the lasting plans
and vision she leaves behind.

V. ADOPTION OF THE MINUTES
Ms. Bulger asked for a motion on the Minutes from the October meeting.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the minutes of
the regular October meeting as amended. Ms. DeForest seconded the motion. Ms. Bulger
opened for any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board to comment on the meeting
minutes related to his prior public comments. He stated that, while the minutes are generally
well done, he wished to clarify the intent of his second comment. He explained that his concern
was that attaching the master plan to the end of the board packet without listing it in the table
of contents effectively limited public awareness, as most members of the public rely on the
table of contents to determine what materials to review. He noted that board members who
read the entire packet would have seen it, but that the omission may have had the effect of
obscuring the document from the public. Mr. Irving added that if he misspoke previously, he
apologized, and stated that he has personally corrected the situation without requesting any
changes to the minutes unless the Board wished to do so.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

Ms. Bulger asked for a motion on the Minutes from the October board training.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the minutes of
the October Board Training as amended. Ms. Crist seconded the motion. Ms. Bulger opened for
any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board to note a concern regarding the
meeting minutes. He stated that the entry indicating a motion “passed unanimously” did not
reflect that one board member was no longer present at the time the vote was taken, and he
thanked the Board for its attention to the matter.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.



VI. ACCEPTANCE OF THE FINANCIAL REPORTS
Ms. Bulger asked if anyone had questions regarding the financial reports.

Ms. Johnson inquired about the absence of funds in the Library Support line item (33800) on
page nine and asked when the library typically receives those funds from the county. Ms.
Mclintyre explained that the funds are derived from property taxes and are generally received in
late December or January, although delays in tax billing can push receipt into February, as
occurred the previous year. She added that a second payment is typically received in June.

Ms. Johnson then asked about a discrepancy related to the Charlie Cart funding, noting that the
Library Vendor Summary on page 16 listed the cost as $15,500, while the Foundation report on
page 18 listed $12,000. Ms. Mclintyre clarified that the Foundation contributed $12,000 toward
the Charlie Cart and that the remaining balance was covered through additional sponsorships
and donations. She explained that the vendor summary reflects total payments made, while the
Foundation report reflects funds received.

Ms. Johnson also asked about an $84 donation from the State of Montana. Ms. MclIntyre
explained that the amount represented a payment for room use and was recorded as a general
donation since the library does not charge a fee for room usage.

Ms. Bulger then asked for clarification regarding the personnel report, noting that the same
individual appeared under both hires and resignations. Ms. Mclntyre explained that Amanda
Diaz had been hired as a part-time custodian but resigned after working only a few days due to
a family situation. Because the resignation occurred shortly after hire, Human Resources
allowed the library to proceed with hiring the second-choice candidate without restarting the
full hiring process.

Ms. Bulger asked for a motion.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees accept the financial
reports as presented. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed concerns regarding
the cost of the Charlie Cart. He stated that the $15,500 cost exceeded prices he had found
online and contrasted that expense with the previously discussed cost of evaluating the
library’s phone system. Mr. Irving stated that while he was not concerned with funding sources,
he questioned the prioritization of funding for the Charlie Cart over diagnosing or addressing
issues with the library’s phone system. He expressed the view that accessibility to library staff
by phone should take precedence over providing refreshments for program attendees and
concluded by stating that the Board’s actions reflected its priorities.



Ms. Mclintyre responded by clarifying that the library is following all required financial and
contracting rules. She stated that the library is currently in the process of obtaining quotes for
the phone system and is not yet at a stage where a purchase decision can be made.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

VIl. REPORTS

MANAGEMENT TEAM REPORT - PUBLIC SERVICES

Ms. Linder-Parkinson explained that the “Stop the Bleed” program is a training focused on
emergency wound care, including the use of tourniquets and responding to serious injuries. She
reported that the library is fully staffed again with 17 employees and described the team as
operating smoothly, highlighting strong staff performance across services such as notary work,
the bookmobile, programming, and creative displays in the lobby. Several staff
accomplishments and new initiatives were noted, including expanded bookmobile stops, new
notary capacity, and an upcoming staff art display on the lobby doors.

Discussion also covered relationship-building efforts with community partners, including
participation in the Citizens Academy to strengthen understanding and collaboration with law
enforcement. The board asked about continuum of care and case management, which Ms.
Wilson and Ms. Linder-Parkinson explained involve monthly meetings and regular case
conferencing. Ms. Mclntyre added that library safety specialists attend these conferences to
stay informed, improve coordination with agencies, and help address safety concerns related to
unhoused patrons, while not providing direct social services.

Board members praised the public services report, the teamwork of staff, and the positive
energy at the front desk. Ms. Linder-Parkinson emphasized that the work is a collective effort
and described ongoing team-building activities to foster trust and engagement. Ms. Mclntyre
commended Ms. Linder-Parkinson for effectively supervising and scheduling staff.

The discussion concluded with an update on changes to the library courier service following a
new contract with Western Peaks Logistics. Staff described billing challenges, increased costs
due to fuel surcharges, a shift to per-crate pricing, and higher overall monthly expenses. While
the process is still being adjusted and rebid at the state level, additional changes are expected
over the coming months, with courier costs likely remaining higher than in previous years.

DIRECTOR REPORT

Ms. Mclintyre presented her written Director’s Report and provided updates on several
initiatives. She reported that work on the phone system is ongoing, with Mr. Simmons
conducting vendor demonstrations, and that the transition to the Ingram vendor continues. She
praised the Library Foundation and Ms. Laurin for securing another year of funding for early
literacy outreach and noted that the Self-Help Law Clinic has renewed its lease. Professional
carpet cleaning was largely completed throughout the building, excluding the Montana Room
and some third-floor offices.




Ms. Mclintyre also highlighted the success of the Oregon Trail event, a collaboration with the
school district, which drew strong attendance and featured interactive, educational activities.
Board members commented positively on the turnout and energy throughout the building. She
noted that similar collaborative programs are planned for the spring and emphasized the value
of partnerships in reaching families who may not regularly visit the library. Additionally, she
reported that the Brain Builders Conference was successful and briefly shared information
regarding the legislative interim study and efforts underway through the Montana Library
Association.

GFPL FOUNDATION REPORT

Ms. Laurin presented the Foundation report and thanked the board for the opportunity to
participate in the hiring committee, expressing enthusiasm about the work accomplished and
welcoming Ms. Dissmeyer to the community.

She reported that the annual Books and Brews fundraising event at the Mighty Mo was very
successful. The annual book-a-thon is underway, with public service announcements airing on
local television under the theme “Extra, Extra, Read All About It: Early Literacy Helps Future
Success in Life.” Ms. Laurin noted that year-end fundraising is a particularly busy time for
nonprofits but shared optimism about progress, including several recent leadership-level gifts
and significant pledges from long-time donors.

She also provided updates on outreach efforts, including an upcoming December luncheon
hosted by the Foundation to thank Friends of the Library volunteers and provide project
updates. In addition, she highlighted the ongoing partnership with Bison Video Productions
students, who create the annual book-a-thon PSA. She described the educational value of the
project for students and noted that their work will be celebrated at a premiere on December 3
at Great Falls High School, recognizing the students’ efforts and showcasing their productions..

CHAIR REPORT

Ms. Bulger reported that the offer to the new director was enthusiastically accepted. She noted
that the director-designate and her daughter expressed excitement about relocating to Great
Falls, particularly due to the area’s trails, outdoor opportunities, and natural setting. All
members of the hiring committee are pleased with the selection and expressed strong
confidence that the best candidate was chosen for the position.

There will be a brief transition period from December 28 through January 4, with the new
director beginning on January 5. During this time, the library will operate without an interim
director. She confirmed that Human Resources and the City are comfortable with this
arrangement, citing the library’s clear chain of command and strong management team.

BOARD REPORT
No board reports given.




CUSHING TERRELL REPORT
Ms. Mclintyre stated that Cushing Terrell is working on documentation.

STATISTICAL REPORT

Ms. Bulger asked about an unusual increase shown in the February statistics, prompting
discussion among the board. Ms. Johnson suggested it may have been related to board
members using LinkedIn Learning. Ms. McIntyre explained that the increase resulted from
multiple factors, including board usage and presentations provided to several city departments,
and emphasized the need to continue promoting these resources, noting that users who
discover them find them valuable. Ms. Bulger also commented on the teen Lego-building
program, expressing enthusiasm for the activity and suggesting that greater visibility and
sharing of teens’ creations could help promote the program and inspire younger participants.

VIIl. OLD BUSINESS
LEGAL AGREEMENT
Ms. Bulger asked for a motion.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the agreement to
engage legal counsel to assist at library board of trustee meetings; and instruct the library
director to execute the proposed contract. Ms. DeForest seconded the motion. Ms. Bulger
opened for any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed his approval of the
contract with Mr. Bronson as legal counsel. He stated that he had been disappointed when Mr.
Bronson was no longer present after several meetings and believed that his return would be a
positive asset to the Board as it carries out its duties.

Ms. Johnson asked what line item would this come out of, and when will it start. Ms. Mcintyre
replied it will be under Professional Services, and will begin at the January board meeting.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

GREAT FALLS PUBLIC LIBRARY FOUNDATION SUPPORT

Ms. Laurin presented the motion for Library Foundation support and explained revisions to the
proposed Letter of Agreement (LOA). After discussions with the City of Great Falls and City
Attorney David Dennis, it was determined that including the City at this stage was premature.
The amended LOA removes the City and reflects an agreement solely between the Library
Foundation and the Library Board, without changing the substantive intent of the document.
Ms. Laurin emphasized that this approach allows the Foundation to proceed confidently with
early leadership fundraising while remaining appropriately informal at this phase.

She noted that City officials, including commissioners and the mayor, have expressed strong
support for the project and are pleased it is being privately funded through the Foundation. A



more detailed and formal Memorandum of Understanding (MOU), involving the City, would be
developed later when the project approaches the RFP and construction phases.

Board members agreed that the approach was deliberate and well-considered. Ms. Laurin
estimated that a formal MOU would likely be developed in approximately 18 months, closer to
the public phase of the campaign and dependent on fundraising progress. The discussion
concluded with shared enthusiasm and acknowledgment that the project has officially moved
forward.

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the letter of
agreement between the Library and the Library Foundation. Ms. DeForest seconded the
motion. Ms. Bulger opened for any board discussion or public comment.

Richard Irving, a Great Falls resident, addressed the Board expressing opposition to the
proposed library remodel. He stated that he was relieved the City had not joined what he
characterized as an unrealistic and poorly conceived project, which he described as serving
privileged individuals rather than the general public. He criticized the agreement’s use of the
term “critical,” arguing that while some elements may be necessary, many aspects are merely
aspirational. He urged the Board to distinguish between essential needs and optional wants.
Mr. Irving also questioned the premise that remodeling would significantly increase library use,
suggesting that prolonged construction could further reduce attendance and that aesthetic
improvements alone would not draw patrons back to an already under attended public library.

Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote.
Motion passed unanimously.

IX. NEW BUSINESS

STAFF-BOARD COMMUNICATION POLICY

Ms. Mclintyre presented a proposed staff-board communication policy, explaining that it was
developed in response to a recommendation from an HR report. She stated that she consulted
with the Montana Library Association, Montana State Library consultants, and Chris Goss, legal
counsel for the helpline, in drafting the policy. She described the policy as straightforward and
intended to clearly define appropriate boundaries and limits for communication between board
members and staff, as well as staff communication with the board.

Mes. Crist moved that the Great Falls Public Library Board of Trustees approve the staff-board
communication policy as presented. Ms. DeForest seconded the motion. Ms. Bulger opened for
any board discussion or public comment.

Richard Irving, a resident of Great Falls, addressed the Board and expressed support for the
staff-board communication policy, stating that it is both good and necessary and that the
organization needs to operate in this manner. He also raised concern that, based on past
practices, favored individuals might still find ways to circumvent the policy.



Ms. Johnson stated for the public record that she had emailed Ms. Mclintyre to ask whether the
staff-board communication policy had been reviewed by city legal counsel and human
resources, since library staff are city employees and the policy falls outside the city’s staff
policies.

Ms. Bulger responded that after HR completed its report, they indicated that further matters
were outside their purview, which is why the library proceeded with training and development
of the policy. She emphasized that all HR recommendations had been met and that this is a
library-only policy governing interactions between the library board and library staff, not all city
employees. She compared it to department-specific city policies and stated that the board was
directed to create the policy independently. Based on that, she felt the board could proceed
with a vote.

Ms. Johnson expressed concern that some aspects of the policy felt “fuzzy” and could
potentially impede the board’s functioning, noting that while some terms are defined, other
areas may lack clarity.

Ms. Crist shared that she initially wondered whether informal conversations with staff, such as
discussing holiday representation, might be considered overstepping. After reviewing the
internal memo, she concluded that such interactions were appropriate when acting as a patron
and not issuing directives.

Ms. Mclintyre responded that while human relationships always involve nuance, the policy is
intended to be straightforward and grounded in good intent. She stated that questions can be
addressed as they arise and emphasized her confidence in the policy, noting it was developed
with assistance from Chris Goss, a legal representative with extensive experience advising
school boards, and is modeled after best practices for board—staff interactions. She concluded
by expressing hope that the board would approve the policy.

Ms. Bulger called for a vote. The motion passed, 4-0, with Ms. Johnson abstaining.

FOUNDATION GRANT PROJECTS PROPOSAL

Ms. Mclintyre presented a proposal for foundation-funded grant projects to be submitted for
the foundation’s January meeting, noting that similar proposals approved in August were
funded. She explained the need for continued and expanded support to avoid gaps in the fiscal
year and outlined several initiatives: increased funding for the Advantage program to meet
rising demand for high-interest digital and physical materials; continuation of Kanopy; bringing
back Montana Repertory Theatre performances for public school students; expanded outreach
for the Dolly Parton Imagination Library to reach harder-to-engage families using board books
with QR codes; enhanced participation in Back to School Blast with branded literacy materials;
continued support for ABC Mouse; and funding for community engagement efforts such as
swag, Shakespeare in the Parks, and adult summer reading.




Additional requests included matching funds for a Montana Arts Council grant, a three-year
NoBe4 cybersecurity training contract to strengthen staff awareness against increasingly
sophisticated phishing threats, and dedicated marketing support to increase public awareness
and participation in library programs. Board members discussed the importance of
cybersecurity training, the value of marketing, and concerns about public perception of
advertising a government service, with suggestions to include a “funded by the foundation”
tagline on ads. Questions were also raised about outreach methods, including school
communications, which staff confirmed are already used.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the
Foundation Grant Projects proposal as presented. Ms. Crist seconded the motion. Ms. Bulger
opened for any board discussion or public comment. Upon hearing none, she called for a vote.
Motion passed unanimously.

MONTANA ARTS COUNCIL CONTRACT

Ms. Mclintyre presented the Montana Arts Council grant contract, explaining that the library has
already applied for, received, and begun using the funding for Indigenous programming, with
the contract now ready for approval after a legislative delay. She noted the grant requires
matching funds, aligns with the library’s mission to address literacy gaps and socioeconomic
disparities, and supports efforts to make the library welcoming and relevant to Indigenous
communities. She praised the work already underway and recommended signing the contract.

Ms. Crist expressed support for the grant but raised concerns about the lack of visible Native
American leadership in the program, emphasizing that meaningful Indigenous involvement is
essential for legitimacy and effective community engagement. She suggested establishing a
publicly visible Native-led advisory group. Ms. MclIntyre responded that staff have been working
closely with the Little Shell Tribe and agreed that this relationship could be formalized into an
advisory committee.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the Montana
Arts Council contract. Ms. Crist seconded the motion. Ms. Bulger opened for any board
discussion or public comment. Upon hearing none, she called for a vote. Motion passed
unanimously.

X. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Bulger read a formal resolution recognizing and thanking Susie Mclintyre for her six years of
service as Library Director, highlighting her leadership through major accomplishments
including the bookmobile replacement, passage of the library levy, staff expansion, new
programming, navigating COVID, major facility repairs, elimination of late fees, expanded
access to the shared catalog, increased operating days, and statewide recognition for both
community and professional leadership. The Board formally expressed its deep appreciation
and wished her well in her continued work in libraries. Ms. McIntyre thanked the Board, noting
how meaningful the experience had been, expressing gratitude for the opportunity to grow as a
director, and sharing her appreciation for the Board’s leadership and support.



Ms. Johnson then suggested a welcoming gesture for the incoming director, proposing that
Board members coordinate meals or gift certificates to help her and her daughter during the
transition. Board members supported the idea, offering suggestions such as restaurant gift
cards and a welcome basket, and clarified that informal coordination among Board members
was appropriate since it was not official library business.

At the close of the meeting, Ms. Linder-Parkinson, speaking as a staff member, thanked the
Board for supporting Sarah Cawley and the Charlie Cart program. She emphasized the
importance of recognizing staff as people doing human-centered work and expressed
appreciation for Sarah’s willingness to share personal experiences that enrich her outreach. She
also noted that some comments made earlier were hurtful to staff and underscored how
meaningful Board support is to morale and to the library’s mission, thanking the Board for
listening and for their support.

Xl. ADJOURNMENT
Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
Johnson seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 6:07pm.



