Great Falls Public Library
Special Board Meeting
Thursday, November 14, 2025
Great Falls Public Library — Montana Room (3" Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

1:00 p.m.
BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Sam DeForest, Ms. Jessica Crist, Ms. Noelle
Johnson, Ms. Whitney Olson (via zoom)
BOARD MEMBERS ABSENT: None
HIRING COMMITTEE PRESENT: Ms. Anne Bulger (GFPL Board Chair), Ms. Sam DeForest (GFPL
Board member), Mr. Bob Kelly (Community Member), Ms. Brianne Laurin (GFPL Foundation

Executive Director), Ms. Gaye Mclnerney (City of Great Falls HR Director), Ms. Marilyn Parker
(GFPL Foundation Board member), Mr. Brian Patrick (Community Member)

HIRING COMMITTEE ABSENT: None
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of Great Falls Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

STAFF PRESENT: Sarah Cawley (via zoom), Treva Higgins, Aaron Kueffler, Sara Linder-Parkinson
(via zoom), Jake Sorich

GUESTS PRESENT: Matt Hudson with the Montana Free Press, Richard Irving — Resident of Great
Falls, Brianne Laurin — GFPL Foundation Executive Director, Cheryl Lucas — Resident of Great
Falls, Sue Warren — Resident of Great Falls, Jane Weber — Resident of Great Falls, Emily Wolfram
— Resident of Great Falls

Ms. Bulger called the meeting to order at 1:00 pm.
l. AGENDA APPROVAL

Ms. Bulger requested that the agenda be amended to remove from New Business line
item A, Library Director Second Interviews.

Ms. Crist moved that the agenda be amended to remove section 4-A Second Interviews.
Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or

public comment. Upon hearing none, she called for a vote. Motion passed unanimously.

1. PLEDGE OF ALLEGIANCE



1l. PUBLIC COMMENT

Richard Irving, a resident of Great Falls, addressed the board. He expressed his
dissatisfaction with the candidate interview process, stating that the committee did not
ask candidates about their views on the American Library Association and
nonpartisanship. He raised concerns that the library appears disconnected from the
broader community, citing low public participation and the composition of attendees at
recent events. He further characterized the library as serving a limited, well-connected
group rather than the general public. He also criticized proposed construction plans,
asserting they were unnecessary and inadequately disclosed. He concluded by
guestioning the suitability of the current director candidates for the position.

V. NEW BUSINESS

LIBRARY DIRECTOR HIRING

Ms. Bulger thanked the hiring committee for its work and invited committee members
to provide feedback on the recommended candidate. Committee members reported
that the recruitment process was thorough and collaborative, involving review of
numerous applications, development of the job description, and multiple rounds of
interviews. Members stated that the committee unanimously recommended Ms.
Dissmeyer for the Library Director position.

Committee members cited Ms. Dissmeyer’s extensive experience in library
administration, staff leadership, budgeting, fundraising, and capital campaigns as key
gualifications. The committee noted that two finalists were interviewed and that Ms.
Dissmeyer was determined to be the strongest candidate and a good fit for the library’s
current and future needs.

Appreciation was expressed to city staff and foundation representatives for guidance
and support throughout the process. The committee affirmed that the process was fair,
inclusive, and constructive.

Ms. Bulger invited questions from Board members who did not serve on the hiring
committee. Ms. Johnson inquired about the recommended candidate’s relatively short
tenure at her most recent position. Ms. Lauren responded that this matter was
addressed during interviews, explaining that the community was smaller than
anticipated and offered limited professional opportunities compared to the candidate’s
prior experience, prompting her interest in a larger library system.

Ms. Crist noted that several non-committee Board members were present for the
finalist interviews and independently observed the process and candidates, and that



their forthcoming votes would reflect their own assessments in addition to the
committee’s recommendation.

Ms. Bulger asked for a motion.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees offer the
position of Library Director to Ms. Amy Dissmeyer. Ms. Olson seconded the motion. Ms.
Bulger opened for any public or board comment; upon hearing none she called for a

vote. Motion passed unanimously.

PERSONNEL MATTERS: LIBRARY DIRECTOR COMPENSATION

Ms. Bulger announced that the Board would enter executive session to discuss
personnel matters pursuant to MCA 2-3-203(3), as the discussion involved matters of
individual privacy. The open meeting was closed, and the Board recessed into executive
session, to reconvene in open session thereafter.

BOARD ENTERED INTO EXECUTIVE SESSION AT 1:21 p.m.

BOARD EXITED EXECUTIVE SESSION AT 2:11 p.m.

The Board reconvened in open session following executive session.

Ms. Bulger asked for a motion.

Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the
Library Director employment package and instruct the City of Great Falls Human
Resources Department to hire the new library Director and negotiate the employment
package as discussed.

Ms. Crist seconded the motion. Ms. Bulger opened for any public or board comment.
Richard Irving, a resident of Great Falls, addressed the board. He stated that the Board
had previously indicated that a recent salary increase for the former library director was
intended to support recruitment of qualified leadership. He expressed the expectation
that the compensation offered to the new library director would be no less than that

level and stated that he would be disappointed if this standard were not met.

Ms. Bulger asked if there was any additional discussion, upon hearing none she called
for a vote. Motion passed unanimously.



V. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Ms. Johnson shared observations from the director interviews, emphasizing the
importance of maintaining appropriate governance roles and responsibilities between
the Board and the Library Director, and avoiding micromanagement by either party. She
noted that the Board’s role would continue to evolve during this transition period.

Ms. Johnson also stressed the importance of ensuring that the library’s mission and
values remain central in defining success for the Library Director, noting that interview
responses focused primarily on staff and relationship-building rather than explicit
reference to the library’s mission and vision.

VI. ADJOURNMENT

Ms. DeForest moved that the Great Falls Library Board of Trustees adjourn the meeting.
Ms. Crist seconded the motion. Ms. Bulger called for a vote.

Motion passed unanimously.

Ms. Bulger adjourned the meeting at 2:16pm.



