AGENDA
GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES
STRATEGIC PLANNING DISCUSSION
Monday, May 4, 2026
Great Falls Public Library — Montana Room (Library - 3rd Floor)
2:00 P.M.
(Virtual access to meeting available upon request * 406-453-0349)

Notice: Meeting will be recorded via Zoom

Our Mission: The Great Falls Public Library serves as a connection point; we empower the community and
enhance the quality of life by providing individuals access to information and social, cultural,
and recreational resources.

.  AGENDA APPROVAL

MOTION... THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF
TRUSTEES APPROVE/DISAPPROVE THE AGENDA AS PRESENTED.

SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE

. PLEDGE OF ALLEGIANCE

lll. PUBLIC COMMENT

IV. DISCUSSION OF THE GREAT FALLS PUBLIC LIBRARY STRATEGIC PLAN
PROCESS.

V. ADJOURNMENT
MOTION...THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF
TRUSTEES ADJOURN THE MEETING.

SECOND VOTE

Next Strategic Planning Discussion is scheduled for
Thursday, May 21, 2026
Great Falls Public Library Meeting Room at 2:00 P.M.



