AGENDA
Great Falls Public Library Board of Trustees Meeting
Great Falls Public Library — Montana Room (Library - 3rd Floor)
Tuesday, June 23, 2026
4:30 P.M.

(Virtual access to meeting available upon request ¢ 406-453-0349)
Notice: Meeting will be recorded via Zoom

Our Mission: The Great Falls Public Library serves as a connection point; we empower the community and enhance the
quality of life by providing individuals access to information and social, cultural, and recreational resources.

1. Agenda Approval (ACTION ITEM)
2. Pledge of Allegiance
3. Public Comment / Citizen Communication

4. Adoption of the Minutes (ACTION ITEM)
a. May 21, 2026 Special Board Meeting Minutes (Pages 1-4)
b. May 26, 2026 General Board Meeting Minutes (Pages 5-16)

5. Acceptance of the Financial Reports (ACTION ITEM)
a. 2220 & 2221 Income Statements (Pages 17-20)
b. 2220 & 2221 Vendor Summary (Pages 21-39)
c. Donation Report (Page 40)

6. Reports (DISCUSSION)
a. Manager Report - Tech Services (Page 41)
b. Director Report (Page 42)
c. GFPL Foundation Report
d. Chair Report

7. Old Business
a. Library Director Compensation (ACTION ITEM)

8. New Business
a. July 4th Holiday Closure (Page 43) (ACTION ITEM)

9. Proposals/Comments from Trustees

10. Adjournment

Proposed next regular meeting: July 28, 2026






Great Falls Public Library
Board of Trustees Board Special Meeting
Monday, May 21st, 2026
Great Falls Public Library — Montana Room (3" Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

2:00 P.M.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle
Johnson, Ms. Whitney Olson

EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson — City of GF Commissioner (zoom)
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

GFPL STAFF, GFPL FOUNDATION PRESENT: Amy Dissmeyer, Aaron Kueffler, Treva Higgins
(zoom), Brianne Laurin — GFPL Foundation Director

MONTANA STATE LIBRARY PRESENT: Corey Sloan — Consulting Librarian (zoom)

BOARD APPLICANTS PRESENT: Anne Burnett, Len Nopen, Brian Patrick, Ken Robison

Ms. Bulger called the meeting to order at 2:00 pm.

I. AGENDA APPROVAL

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the agenda as
presented. Ms. Crist seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Ms. Johnson stated that she and another Board member had discussed the recent practice of
providing Board applicant statements. She noted that Board involvement in that process had

not occurred during the previous two appointment cycles and described the change as unusual.

Ms. Bulger responded that Ms. Dissmeyer intended to address it during her Director’s Report at
the Board meeting.

Ms. Bulger asked if there was any additional board or public comment; upon hearing none, she
called for a vote. Motion passed by unanimous vote of members present.

Il. PLEDGE OF ALLEGIANCE

lll. PUBLIC COMMENT
No public comment was given.

IV. BOARD APPLICANT STATEMENTS
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Anne Burnett

Anne Burnett is a lifelong Great Falls resident who recently retired after a 45-year nursing
career, including the last 25 years in leadership roles as a director of perioperative (surgical)
nursing. Her career took her throughout the western United States, where she managed large
healthcare departments, led quality and safety initiatives, oversaw organizational restructuring,
and participated in major hospital expansion and construction projects. She worked closely with
a wide range of stakeholders, including physicians, patients, unions, and administrators, and
brings extensive leadership, problem-solving, and people-management experience.

Burnett is seeking a board position because she wants to continue contributing to the
community following retirement. She has a strong personal connection to the library,
describing it as a sanctuary during her teenage years that played an important role in her life.
She believes her professional experience, commitment to public service, and appreciation for
the library's value make her well-positioned to support the library and its mission.

Len Nopen
Len Nopin is a lifelong Great Falls resident and current volunteer at the Great Falls Public

Library, where he has served for over six years working primarily with the DVD and CD
collections. He describes his volunteer work as steady and enjoyable and notes that he has
received recognition for his service. Outside the library, he is involved in community
organizations, including serving on the board of Quality Life Concepts, participation in Sons of
Norway, and prior service on a state developmental disability services board.

He expresses strong appreciation for the library staff and environment, emphasizing his desire
for it to remain a safe and welcoming space. He also raises concerns about increasing
homelessness in and around the library and suggests improvements such as facility updates,
including bathroom remodeling. Overall, his perspective is shaped by hands-on volunteer
experience and long-term community involvement in service-oriented organizations.

Brian Patrick

Brian Patrick is a longtime educator and school district administrator with extensive leadership
experience in Montana public education. His career began as a teacher of social studies and
French, followed by roles as a principal and activities director, superintendent in Broadus, and
later superintendent in Townsend. He is retiring as a director of business operations for the
school district in Great Falls; He oversaw a broad portfolio that includes budgeting
(approximately $120 million annually), facilities, transportation, food services, safety, and major
capital projects, including a $100 million bond for district-wide improvements.

Patrick also has significant experience with governance and nonprofit/community foundations,
including work with the Montana Community Foundation and local school-community
foundations. He has served in roles involving board governance, policy compliance, and
financial oversight. Through his work with a school-community library system and participation
on a library search committee, he has direct exposure to library operations and strongly
supports the library’s role as a central community resource. He highlights his budgetary

June 23, 2026 - GFPL Board Meeting Packet - Page 2



expertise, facilities management experience, and understanding of board responsibilities as key
strengths for the position.

Ken Robison

Ken Robison is a Great Falls native and longtime historian, author, and public servant with a
deep background in Montana history and archival research. After growing up in Chouteau
County and attending Great Falls High School and the University of Montana, he served nearly
30 years in the U.S. Navy, during which he lived and worked internationally. After returning to
Montana in 2001, he transitioned into a “third career” focused on historical writing, research,
and public history work.

Since returning, Robison has been actively involved in the Great Falls Public Library, including a
decade of volunteer service in the Montana Room assisting genealogy researchers and using
archival materials for his historical writing. He has authored 12 books and contributed to
several others, with a focus on previously underrepresented aspects of Montana history,
including African American, Chinese, and women'’s histories. He also serves on or has served on
multiple boards, including the Montana Historical Society, Fort Benton research and museum
organizations, and preservation commissions.

He emphasizes the library’s role as a critical community “information hub” and supports strong
operational efficiency, responsiveness, and continued public access to information. His
perspective is shaped by extensive experience in research, historical preservation, writing, and
long-term engagement with library and archival systems.

V. STRATEGIC PLANNING

The Board continued discussion regarding strategic planning and the relationship between the
strategic plan, the library remodel project, and ongoing fundraising efforts.

Ms. DeForest questioned whether extensive public surveys and interviews should be a priority
at this stage, suggesting that attention may be better focused on finalizing building plans,
planning for library services during a remodel, and gathering input from staff regarding
operational needs. Board members discussed the challenges associated with maintaining library
services during a major renovation, including the possibility of relocating operations to a
temporary site.

Ms. Dissmeyer emphasized the importance of focusing organizational efforts on internal
efficiencies, operational readiness, and supporting the foundation’s fundraising work. She
noted that large capital projects often require sustained attention over several years and may
affect the library’s ability to establish meaningful performance benchmarks during periods of
disruption.

Ms. Laurin provided an update on the foundation’s fundraising campaign, explaining that the
campaign is currently in its leadership phase and that approximately 9 percent of the
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fundraising goal has been secured. She stated that successful campaigns typically reach
approximately 70 percent of their goal before a public launch and estimated that, if fundraising
progresses as anticipated, construction could begin around 2029. Ms. Laurin emphasized the
need for Board input before finalizing plans and presenting them publicly.

Board members discussed the role of the strategic plan in supporting the remodel project. Ms.
Olson stated that completing the remodel should be a primary focus and suggested simplifying
future strategic goals to align with that effort. Ms. Johnson emphasized the importance of
continuing to seek public input, noting that community engagement is important both for
Board decision-making and public support of future fundraising efforts.

Ms. Sloan advised that public input is considered a best practice in strategic planning but may
be gathered through multiple methods, including operational data, demographic information,
library usage statistics, and other forms of information gathering. She recommended utilizing
the existing master plan as a foundation for future strategic planning and cautioned against
significantly changing direction while major planning and fundraising efforts remain underway.

Board members discussed whether to develop a new strategic plan immediately or extend the
current plan. Ms. DeForest suggested extending the existing strategic plan while the Board
focuses on finalizing building plans and preparing for future renovation activities. Ms. Sloan
stated that extending the current plan would be reasonable, noting that the existing plan
remains active through 2026 and that the Board has already accomplished many of its
objectives.

Ms. Crist supported obtaining public input but expressed concern about conducting surveys
during a period of significant political polling activity. She suggested revisiting community
engagement efforts later in the year or early the following year.

Ms. Johnson suggested that the Board consider a future motion to extend the current strategic
plan through 2027 and continue periodic strategic planning discussions. Ms. Olson requested
that the matter be placed on a future agenda. Ms. Dissmeyer stated that the upcoming agenda
packet had not yet been distributed and could accommodate additional discussion items. No
formal action was taken.

VI. ADJOURNMENT
Ms. Olson moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
DeForest seconded the motion. Ms. Bulger called for a vote. Motion passed by unanimous vote

of members present.

Ms. Bulger adjourned the meeting at 3:17 P.M.
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Great Falls Public Library
Board of Trustees Board Meeting
Tuesday, May 26, 2026
Great Falls Public Library — Montana Room (3™ Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle
Johnson (zoom), Ms. Whitney Olson
BOARD MEMBERS ABSENT: None

EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson — City of GF Commissioner
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

GFPL STAFF, GFPL FOUNDATION, GFPL LEGAL COUNCEL PRESENT: Bill Bronson — Legal Counsel
for GFPL, Amy Dissmeyer, Aaron Kueffler, Sara Linder-Parkinson

PUBLIC COMMENT PROVIDED BY: Richard Irving — Resident of Great Falls, Sergeant Jacob Smith
- GFPD

Ms. Bulger called the meeting to order at 4:30 pm.

I. AGENDA APPROVAL

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the agenda as
presented. Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding a
meeting held the previous week, stating that he believed information about the meeting was
difficult for the public to locate and expressing a desire for information about what occurred.

Mr. Irving also commented on the meeting transcription prepared following the prior Board
meeting. He stated that, in his view, the transcription was generally fair and detailed, and he
expressed appreciation for the effort involved. He noted that he believed some points were
omitted and stated that he may address those matters through other channels.

Mr. Irving further commented on the use of the term “alleged” in meeting summaries,
suggesting that the term should be applied consistently when statements are made without
supporting evidence. He concluded his remarks by stating that he had no additional comments
regarding the agenda.

Ms. Bulger asked if there was any addition board or public comment.
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Ms. Johnson asked if the meeting minutes from the May 21t will be in the next board packet.
Mr. Kueffler stated they would be.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.
Il. PLEDGE OF ALLEGIANCE

lll. PUBLIC COMMENT

Sergeant Jacob Smith of the Great Falls Police Department addressed the Board on behalf of
the department’s newly assigned downtown officer. He discussed ongoing concerns regarding
disruptive and transient-related behavior at the library and outlined efforts to improve
enforcement of library rules and trespass notices. Sergeant Smith stated that the Police
Department is working with the City Attorney’s Office to expedite service of trespass notices for
individuals with recurring behavioral issues. He explained that while police enforce laws and
ordinances rather than library policies, officers can respond when individuals refuse to comply
with staff directives related to established library rules.

Ms. Linder-Parkinson reported that designated library staff have been provided contact
information for the downtown officer to facilitate communication when needed. Sergeant
Smith stated that once a patron has been informed they are violating library rules, and refuses
to comply, police can respond and take appropriate enforcement action.

Ms. Olson asked about the downtown officer position. Sergeant Smith explained that Officer
Minnan has served with the department for approximately three years and is assigned to
downtown-related concerns as part of the Directed Enforcement Team.

Ms. Bulger noted that the number of trespass incidents has declined compared to previous
years. Ms. Crist requested staff perspectives regarding the proposed enforcement approach
and any concerns staff may have expressed.

Ms. Dissmeyer stated that staff hesitancy has largely been related to uncertainty about
receiving support when enforcing library rules, and that having consistent law enforcement
assistance has been reassuring. Ms. Linder-Parkinson added that past interactions had
contributed to staff reluctance to contact law enforcement but stated that recent collaboration
with Officer Minnan has been positive and productive. She reported that staff are becoming
more comfortable with the process and that efforts are underway to emphasize positive patron
behavior expectations while maintaining appropriate enforcement of library policies.

Ms. Bulger asked whether staff procedures would change when addressing rule violations. Ms.
Linder-Parkinson responded that staff are reviewing procedures and working toward a more
proactive approach while continuing to emphasize positive interactions and appropriate
escalation when necessary.
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Ms. DeForest asked about the role of library safety staff in the process. Ms. Linder-Parkinson
explained that frontline staff should first attempt to address issues directly, with matters
escalating to safety staff, supervisors, or law enforcement as appropriate.

Sergeant Smith stated that enforcement actions may also result in court-ordered restrictions
that prohibit individuals from returning to the library, providing an additional tool to address
recurring violations.

Ms. Olson asked whether the Police Department’s assistance with serving certain trespass
notices would create additional costs. Sergeant Smith responded that no additional charge was
anticipated for notices served on behalf of the City Attorney’s Office and clarified that police
involvement would be limited to specific situations involving known problem individuals.

Ms. Dissmeyer emphasized that the goal is not increased arrests or punitive measures, but
rather establishing and consistently enforcing expectations for patron behavior. She stated that
the library hopes clear expectations, combined with positive engagement and law enforcement
support when necessary, will improve the library environment for patrons and staff.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding
library operations, public access to information, and governance. He commented on the
discussion regarding enforcement of patron behavior policies and expressed skepticism about
whether the proposed measures would be implemented effectively. He also alleged that library
usage statistics may be influenced by the presence of individuals experiencing homelessness.

Mr. Irving stated that he raises concerns publicly in the hope that they will be reviewed and
investigated. He expressed dissatisfaction with what he described as a lack of response to
concerns raised over time. He further criticized a recent meeting that he characterized as
insufficiently publicized and stated that he was unable to locate the library board packet on the
City’s website prior to the meeting.

Mr. Irving recommended that the library undergo an independent financial and performance
audit conducted by an outside entity. He also criticized the Board’s performance and suggested
that members who are not actively serving the interests of library patrons, taxpayers, and the
public should consider resigning.

Mr. Irving concluded his remarks and thanked the Board.

IV. ADOPTION OF THE MINUTES

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the minutes of
the April 28th meeting as amended. Ms. DeForest seconded the motion. Ms. Bulger opened for

any board discussion or public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board and reiterated
his concern regarding a meeting held the previous week. He stated that the minutes from that
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meeting were not included on the agenda for approval and noted his belief that they should
have been presented for Board consideration.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the minutes of
the May 4 Strategic Planning Discussion meeting as presented. Ms. DeForest seconded the
motion. Ms. Bulger opened for any board discussion or public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board and reiterated
his concern regarding a meeting held the previous week. He stated that the minutes from that
meeting were not included among the minutes presented for approval and expressed his view
that the meeting minutes should be brought forward for Board approval.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.

V. ACCEPTANCE OF THE FINANCIAL REPORTS
Ms. Bulger asked if anyone had questions regarding the financial reports. Upon hearing none
she asked for a motion.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the financial
reports as presented. Ms. Olson seconded the motion. Ms. Bulger opened for any board
discussion or public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board expressing
frustration with difficulty locating meeting minutes and related board packet materials,
including financial documents. He stated he spent time searching through posted materials and
was unable to easily find or navigate them. He encouraged the Board to improve accessibility
and organization of public-facing meeting information and requested that concerns about
transparency be addressed.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.

VI. REPORTS

DIRECTOR REPORT

Ms. Dissmeyer had nothing major to add to her report. A conversation was had regarding the
appearance of the plaza and the grounds around the library. Ms. Dissmeyer stated that a plan
was in place. It was decided that the board would reach out to volunteers to assist with the
potted plants in the front of the library.

Ms. Dissmeyer addressed an email related to the board appointment process, clarifying that it
was part of communication between the City Manager’s office and herself and intended to be
transparent. She expressed concern about maintaining trust and effective communication
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between staff and the Board, requesting that questions or concerns be addressed directly or
within Board meetings to avoid misunderstanding.

Board members discussed confusion arising from the email’s circulation and differing
interpretations of the appointment process and City Commission role. It was noted that the City
Commission retains final appointment authority, while the Board may provide
recommendations. Members acknowledged past instances of miscommunication and
emphasized the importance of clearer communication and context moving forward.

GFPL FOUNDATION REPORT
No report given.

CHAIR REPORT
No report given.

Vil. OLD BUSINESS

DIRECTOR’S EVALUATION

The Board conducted an informal evaluation of Director Dissmeyer’s first five months of
service, consistent with prior discussions that the review would be conversational rather than
based on a formal rubric due to the limited evaluation period.

Ms. Dissmeyer reported progress in learning library, city, and financial procedures, noting that
municipal budgeting processes differ from those she has used previously. She stated that
Finance Department staff have been helpful and that she continues to build her understanding
of budget development and reporting. Board members discussed the importance of
establishing priorities and goals to guide future budgeting decisions.

Discussion also focused on relationships with city officials, community partners, library staff,
the Board, and the Foundation. Ms. Dissmeyer reported that she meets regularly with
leadership staff, and is working to strengthen communication and collaboration across
departments. She noted that additional opportunities exist to increase teamwork and reduce
departmental silos.

Board members discussed the importance of maintaining open communication and a strong
working relationship with the Director. Ms. Dissmeyer suggested periodic informal check-ins
with trustees outside of regular meetings to improve communication and understanding of
Board priorities. Trustees expressed support for maintaining open dialogue and ensuring
concerns are addressed proactively.

When asked about her overall experience, Ms. Dissmeyer stated that she is enjoying the

position, appreciates the challenges and opportunities it presents, and looks forward to
continuing her work with the library and community.
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Ms. Crist moved that the Great Falls Public Library Board of Trustees conduct an informal
evaluation of the director in her first five months of her job, and submit it to the city's HR
department. Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding the
Director’s evaluation. He encouraged the Board to provide the Director with broad guidance
and sufficient autonomy to manage library operations, rather than closely scrutinizing day-to-
day decisions. He expressed the view that library leadership should be evaluated based on
overall performance over time and urged the Board to allow the Director an opportunity to
carry out her responsibilities before making judgments about her effectiveness. He also
commented on broader challenges facing public libraries and expressed hope for the library’s
future success under the Director's leadership.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.

Ms. Olson requested clarification on the second motion regarding the proposed compensation
adjustment, specifically asking whether the rate was based on a recommendation from Human
Resources and whether the rationale could be clearly documented in the record.

Ms. Bulger responded that the proposed amount reflected a standard increase range
developed through established city HR processes, noting that increases are typically capped
(referenced as “no more than five percent”) and based on experience and position criteria.

Ms. Olson stated that the minutes should clearly reflect the basis for the compensation
recommendation, emphasizing that the figure should not appear arbitrary and should
document that it was informed by HR guidance and applicable external compensation
benchmarks.

Ms. Dissmeyer offered to confirm midpoint and related compensation details, including
evaluation metrics tied to performance categories.

Ms. DeForest requested clarification on the effective date of the adjustment, and Ms. Bulger
confirmed it would take effect July 1st.

Ms. Johnson asked for clarification on what exactly was being voted on, noting that in prior
years compensation adjustments were separated into cost-of-living and merit-based
components. Ms. DeForest and Ms. Bulger clarified that while the components are conceptually
distinct, they are ultimately combined into a single total increase submitted to the City for
payroll processing.

Ms. Dissmeyer provided clarification on the salary structure, noting that the director’s current
compensation is at the upper end of the established range, and outlined performance-based
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increase categories ranging from no increase to approximately five percent for exemplary
performance.

Ms. Olson requested additional detail on the midpoint and how the current salary compares
within the established range, as well as confirmation of how the original offer and current
compensation level were determined.

Discussion continued regarding whether the Board had previously established or documented
compensation commitments during the hiring process. Ms. Dissmeyer stated she was not
aware of any binding commitments beyond standard procedures. Ms. Bulger reiterated that
compensation is determined through established city HR frameworks and comparable
evaluation processes used for other employees.

Ms. Olson moved the discussion toward tabling the item to allow for additional information
from HR, including written confirmation of the recommendation, midpoint data, and
compensation calculation details. Ms. Crist asked whether the matter could be postponed to
the next meeting, and Ms. Olson noted that adjustments could be processed retroactively if
needed. Ms. Bulger indicated that the City requires finalized payroll information by June 12th
for processing.

Further discussion addressed procedural options, including whether a special meeting might be
needed to meet the deadline and whether the Board could proceed without additional
documentation. Ms. Olson emphasized the importance of having a clear numerical figure for
the record prior to approval. Mr. Bronson noted that a motion to table the item would be
appropriate.

Ms. DeForest and Ms. Olson discussed whether performance ratings and compensation
categories needed to be formally assigned in the motion. Ms. Bulger stated she would seek
clarification from Human Resources regarding required documentation format and evaluation
reporting requirements prior to final submission.

Ms. Olson moved that the Great Falls Public Library Board of Trustees table a prorated
compensation increase until we have the recommendation of City’s HR Department. Ms.
DeForest seconded the motion. Ms. Bulger opened for any board discussion or public comment.
Upon hearing none, she called for a vote. Motion passed by unanimous vote of members
present.

STRATEGIC PLAN

Ms. Crist moved that the Great Falls Public Library Board of Trustees approve extending the
existing 2023-2026 strategic plan through the end of 2027. Ms. DeForest seconded the motion.
Ms. Bulger opened for any board discussion or public comment.

Richard Irving, a Great Falls resident and library cardholder, expressed his opinion that the
current strategic plan is ineffective and should not be continued for another three-year term.
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He stated his concern that maintaining the existing plan would require additional extended
strategic planning meetings, which he indicated would be burdensome.

Ms. Bulger called for a vote. Motion passed by unanimous vote of members present.

VIIl. NEW BUSINESS

BOARD APPOINTMENT RECOMMENDATION

Ms. Olson moved that the Great Falls Public Library Board of Trustees recommends that the
City Commission appoint Brian Patrick to the Library board for a full five-year term ending in
June 2031. Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Ms. Olson stated that she believed Mr. Patrick possessed the full skill set needed for the
position, citing his experience with school board budgeting and prior involvement in reviewing
public school facilities and operations. Ms. Bulger agreed, noting his extensive background as a
superintendent with broad responsibility for staffing, facilities, and budgeting. She further
stated that his experience in budgeting was extensive and expressed strong support for his
appointment, also noting his community engagement and retirement status. Ms. Bulger added
that other candidates were qualified but did not demonstrate the same level of relevant
experience.

Ms. DeForest noted that she had previously worked with Mr. Patrick on a hiring committee. Ms.
Olson acknowledged the hiring committee’s work and thanked those who served. Ms. Wilson
expressed full support for Mr. Patrick, stating she was familiar with his work through school
board meetings and had no concerns regarding his qualifications.

Ms. Johnson stated she had no concerns regarding Mr. Patrick’s qualifications; however, she
raised a procedural concern regarding the discussion of budgeting experience as a selection
criterion. She noted that, historically, budgeting responsibilities have been assigned to the
library director as an administrative function, with the Board’s role primarily focused on
oversight and approval rather than direct budget development. She expressed concern that
emphasizing budgeting experience as a primary qualification for the board appointment could
blur the distinction between administrative and governance responsibilities.

Ms. Bulger responded that the intent was not to assign administrative budgeting duties to the
Board member, but rather to bring additional financial literacy and expertise to support Board
understanding and discussion of budget matters, while maintaining that budget preparation
and decision-making remain the responsibility of the Director. Ms. Wilson added that such
experience is valuable for a governing board in its oversight role.

Ms. Crist stated that she would have also supported Mr. Patrick had she made the motion,
citing his professional competence, collaborative reputation, lack of controversy, and strong
community respect. She noted that he appeared to be widely regarded as a reliable and
respected former school district employee willing to contribute as a volunteer.
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Ms. Olson stated for the record that she appreciated all applicants and noted the strength of
the candidate pool, emphasizing that all applicants demonstrated support for the library’s
mission and that the Board was fortunate to have multiple qualified individuals to consider.
Ms. Bulger concurred, noting that all applicants appeared supportive of the library and its
mission.

Ms. Johnson stated that she intended to abstain from voting, citing confusion regarding the
distinction between recommending versus not recommending candidates and noting that this
represented a departure from prior Board practice over approximately the last two years.

Ms. Bulger called for a vote. Motion passed, 4-0. Ms. Johnson abstained.

PRESENTATION OF NON-UNION MERIT INCREASES

Ms. Bulger opened discussion on the proposed non-union merit increases, referencing the
materials provided in the board packet. She stated that the recommendations were developed
following the Director’s evaluation of non-union staff, including discussions with the
management team, and reflected proposed salary adjustments based on those evaluations.

Ms. Bulger noted that if Board members wished to discuss individual employees or specific
personnel details, the Board could move into executive session. Alternatively, if no further
discussion was needed, the Board could proceed with a motion.

Ms. Dissmeyer clarified that the two safety specialists included in the recommendations were
evaluated by their direct supervisor, Ms. Linder-Parkinson, rather than by her, and that Ms.
Linder-Parkinson had provided the corresponding evaluation results and proposed increase
amounts. She confirmed that the list represented non-union staff included in the merit
adjustment process.

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the non-union
merit increases for FY2027. Ms. DeForest seconded the motion. Ms. Bulger opened for any
board discussion or public comment. Upon hearing none, she called for a vote. Motion passed
by unanimous vote of members present.

GFPL FY27 — 2220 OPERATIONAL BUDGET APPROVAL

Ms. Dissmeyer presented the proposed budget framework, explaining that revenues were held
consistent with prior assumptions to maintain a conservative and stable planning approach. She
noted that this method limits flexibility but reduces financial risk. She also identified a minor
correction in the packet regarding salary calculations, clarifying a discrepancy of approximately
$23,000-525,000 due to referencing an incorrect worksheet.

Ms. Dissmeyer highlighted significant increases in health insurance costs, including the addition
of a new “health insurance contingency” line item introduced by finance. She explained that
employee compensation budgets now include individualized allocations for salary, benefits, and
statutory costs, along with the added contingency line. She noted that overall insurance costs
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continue to rise substantially and stated she had consulted with HR regarding the ongoing
increases.

Ms. Olson inquired whether the full insurance increase was being passed on to employees or
partially absorbed by the City. Ms. Dissmeyer responded that the employee contribution
structure was not expected to change. Mr. Bronson explained that the City is self-insured and
periodically changes benefit administrators. Ms. Bulger added that the City regularly evaluates
benefit options and contribution levels due to the significant cost of insurance coverage.

Ms. Dissmeyer reviewed additional budget line items, including membership dues, noting a
proposed Rotary membership renewal and referencing the prior decision to eliminate Chamber
membership. She also explained increases in telephone system costs due to ongoing service
and support agreements, as well as changes to fax and connectivity services due to changes in
E-rate eligibility. She further noted adjustments in utilities, computer programming, and
software costs, and described potential savings through restructuring certain IT service
arrangements.

Ms. Dissmeyer explained that the proposed budget does not include funding for an assistant
director position. She stated her initial goal was to present a balanced budget and noted that
contingency funds, including those related to building systems, could potentially be used if
needed. She added that revenues may exceed conservative projections, which could provide
additional flexibility.

Ms. Olson stated that funding for major facility needs, such as the air handler project, could be
reconsidered during the fiscal year if revenues exceed expectations, but agreed that it was
appropriate not to incorporate those allocations into the initial budget presentation.

Ms. Olson emphasized the importance of succession planning and noted that other City
departments typically have a second-in-command structure. Ms. Dissmeyer responded that a
clear internal chain of command currently exists, with designated staff responsible for
operations when leadership is absent.

Ms. Crist recalled prior discussions during the previous leadership transition, noting that interim
staffing options had been considered but were ultimately unnecessary due to timely hiring of
the current director. Ms. Olson commented on the challenges of recruiting qualified candidates
for director-level positions.

Ms. Dissmeyer reiterated confidence in current department heads and internal operational
structure, stating that strong institutional knowledge exists within the organization. Ms.
DeForest suggested maintaining the budget as presented and revisiting the assistant director
position later in the fiscal year as part of a broader discussion. Ms. Dissmeyer expressed
concern that removing the position entirely from the budget could make it difficult to reinstate
in the future and emphasized the importance of maintaining a balanced and fiscally responsible
proposal for submission to the City.
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Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the FY27 — 2220
Operational Budget as presented. Ms. DeForest seconded the motion. Ms. Bulger opened for
any board discussion or public comment. Upon hearing none, she called for a vote. Motion
passed by unanimous vote of members present.

GFPL FY27 — 2221 FOUNDATION/DONATION BUDGET APPROVAL

Ms. Dissmeyer clarified that the document under discussion was not the Foundation’s budget
itself, but rather a financial summary of funds received from and distributed through the
Foundation. She explained that the figures represent incoming grant and donation revenue and
corresponding expenditures, and are not intended to reflect project-level detail or precise
accounting. She noted that she had rounded certain large figures to simplify presentation,
emphasizing that the fund operates as a flexible “money in, money out” structure dependent
on grants and external funding.

Ms. Dissmeyer stated that most line items remained unchanged, with the exception of an
increase in the travel category. She explained that the increase was intended to support staff
professional development opportunities, including attendance at conferences such as outreach
and bookmobile-related training events. She noted that these opportunities provide valuable
learning and allow staff to observe and adopt best practices from other libraries in areas such
as homebound services and outreach programming.

Ms. Olson asked for clarification regarding the funding source for the outreach position
referenced in prior discussions. Ms. Dissmeyer responded that the position is funded through
the Foundation contribution structure and is recorded as a contribution and donation before
being expended as salary through the City payroll system. She explained that while the
accounting treatment requires tracking both inflow and outflow, the position is ultimately
reflected within salary expenditures on the operational side of the budget.

Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the FY27 —
2221 Foundation/Donation Budget as presented. Ms. Crist seconded the motion. Ms. Bulger
opened for any board discussion or public comment. Upon hearing none, she called for a vote.
Motion passed by unanimous vote of members present.

IX. PROPOSALS/COMMENTS FROM TRUSTEES

Ms. Crist announced an upcoming program scheduled for Thursday from 6:30 to 7:30 p.m.,
featuring Alan Rapaz, an architect from Billings, who will present on the interpretive center at
the Hart Mountain Japanese internment camp. She noted that the presenter had previously
been unable to attend due to injury but is now able to reschedule. Ms. Crist expressed concern
that the program title, listed as “architect conversation,” may not adequately convey the
subject matter and could result in lower public attendance. She stated that she contacted staff
to update the listing and believed the description had since been corrected.
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Ms. Bulger asked for confirmation of the event timing, and Ms. Crist reiterated the date and
encouraged Board members and community members to attend or share the information due
to its historical significance.

Ms. Bulger raised concerns about recent difficulties contacting the library by phone and noted
multiple unsuccessful attempts earlier in the day. She referenced a possible connection to a
recent power outage affecting library systems. Ms. Dissmeyer responded that the issue had
been resolved shortly after it was identified, likely due to a system reset following the outage.

X. ADJOURNMENT

Ms. Olson moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms. Crist
seconded the motion. Ms. Bulger called for a vote. Motion passed by unanimous vote of
members present.

Ms. Bulger adjourned the meeting at 6:17pm.
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Great Falls Public Library Vendor Summary (2220)

MAY 2026
6/18/2026

Vendor Name MTD FYTD
AAF International (Filters for Air Handler) $ - $ 620.57
Alert Security Systems (Security Camera System) $ - $ 80.00
Amazon (Maintenance Supplies) $ 1,338.96 $ 4,887.96
Associated Employers of MT (Management Coaching) $ - $ 2,187.92
AT Klemens Inc (Building Repair) $ 190.00 $ 190.00
Baker & Taylor (Jobber) $ - $ 10,672.00
Barnes & Noble (Jobber) $ - $ 182.59
Bronson, Bill (Board Meeting Council) $ 300.00 $ 750.00
Capcon (Building Maintenance) $ - $ 450.00
Cascade Electric (Building Maintenance) $ - $ 588.65
Castle Branch (Background Checks) $ - $ 613.64
Cengage/Gale (Jobber) $ - $ 3,552.73
CenterPoint (Jobber) $ - $ 47.94
Central Lock & Key (Change combination on safe) $ 799.50 $ 1,042.50
Century Link (Telephone) $ 85.67 $ 1,465.07
Cheff, Keely (Lost Book Found Refund) $ - $ 47.50
Chemnet (Drug Testing) $ - $ 2,007.30
Christensen & Prezeau PLLP (Legal Services) $ - $ 6,066.93
City of Great Falls (Fuel classification adjustment) $ 567.76 $ 1,527.74
City of Great Falls - Parking (Courtesy Parking Spots) $ - $ 900.00
CM Russell Museum (Museum Consort. Membership) $ - $ 500.00
CNA Surety (Notary Fees) $ - $ 117.00
De Lage Landen (Copier Agreement) $ 676.99 $ 5,447.98
Ehredt, Tyler (Lost Book Found Refund) $ - $ 49.98
Encompass Supply (Maintenance Supplies) $ 545.79 $ 2,007.01
Envisionware (renewal) $ - $ 7,260.64
Ferguson (Maintenance Supplies) $ - $ 14.62
FICO (HVAC) $ - $ 1,5638.42
Fisher's Technology (Copier Agreement) $ 973.25 $ 5,462.31
Great Falls ACE Hardware (Maintenance Supplies) $ 78.95 $ 382.37
HUB International (Notary bond) $ - $ 40.00
Ingram Library Services (Jobber) $ 4,282.90 $ 21,467.32
Interactive Sciences (Wowbrary Subscription) $ - $ 767.52
Judith Bason Press (Subscription) $ - $ 99.95
Kone, Inc (Elevator Agreement) $ - $ 4,741.68
Kouf, Mary (Lost Book Found Refund) $ - $ 16.62
MASCO (Building Supplies) $ - $ 8,534.79
Mastercard $ 2,453.44 $ 24,854.23
Midwest Tape (Jobber) $ - $ 11,000.00
Montana Library Association (Membership) $ - $ 500.00
Montana State University (Board Training) $ - $ 1,168.14
Mr. Green Landscape (Snow Plow service) $ - $ 945.00
National Laundry (Maintenance Supplies) $ 31.68 $ 450.46
North 40 Outfitters (Maintenance Supplies) $ 437.41 $ 1,234.34
Northwest Pipe Fittings (Maintenance Supplies) $ - $ 390.49
OCLC Online (Annual Service) $ - $ 7,613.26
Overdrive (MT Library 2 Go) $ - $ 19,271.66
Paper Shredders (Shredding Service) $ - $ 130.00
Petty Cash (Refunds) $ - $ 88.42
Pitney Bowes (Mailing Machine lease) $ - $ 1,109.07
Process Servers (Tresspass Server) $ - $ 996.25
Pye-Barker Fire & Safety (Annual Alarm Inspection) $ - $ 152.50
RightNow Cleaning (Building Maintenance) $ - $ 4,858.50
Ron Hall Sprinklers (Sprinkler Repairs/Winterize, lawn service) $ - $ 225.00
St. Cloud State University (Damaged Book Fee) $ - $ 100.00
State of Montana (Boiler Certificate) $ - $ 72.00
State of Montana (Elevator Inspection) $ - $ 680.00
State of Montana (Montana Shared Library) $ - $ 21,368.09
State of Montana (Q3 Work Comp Payment) $ - $ (19.83)
T-Mobile (Outreach HotSpot) $ 32.02 $ 295.26
USPS (postage for mailing unit) $ - $ 5,500.00
Vision Net, Inc (Internet & Phone Service) $ 1,345.28 $ 4,753.28
Wendt Advertising (Website Maintenance) $ 330.00 $ 825.00
Western Peaks (Courier Service) $ - $ 4,968.12
WX COX (Jobber) $ - $ 6,237.06

$ 14,469.60 $ 216,095.55
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Great Falls Public Library Vendor Summary (2220)
MAY 2026
6/18/2026

Mastercard Transaction Breakdown

Amazon

Circle K
DEMCO

Elm USA
Events Calendar
Evonence

Great Falls Tribune
MeetGeek
Simply Stamps
Staples

Walmart

Tech Services Supplies
Fuel for lawn equiptment
Tech Services Supplies
Tech Services Supplies
Website Calendar
Google Services
Materials Purchased
Transcription Software
Office Supplies

Office Supplies

Office Supplies

TOTAL:

P P P P P PP PP B P

78.93
21.89
187.78
286.51
149.00
901.16
1.46
15.99
39.47
746.16
25.09

$2,453.44
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Great Falls Public Library Foundation Vendor Summary (2221)

MAY 2026
6/18/2026

Vendor Name MTD FYTD
Age of Learning (ABC Mouse) $ - $ 3,132.88
All State Signs (Magnets & Decals) $ - $ 150.00
Amazon (Supplies - All Departments) $ - $ 1,274.59
AT&T Nobility (Bookmobile HotSpot Service) $ 236.10 $ 353.24
Atomic Music Group (Summer Music) $ - $ 1,500.00
Baker & Taylor (Jobber) $ - $ 10,899.86
Baisch, Erika (ASL Interpretation) $ - $ 240.00
Barnes & Noble Booksellers (Materials Purchased) $ - $ 1,229.08
Boyer, Daniel (Soup & Stories - Indigenous Education) $ - $ 100.00
Brown. Monica Nellie (Adult Programs) $ - $ 400.00
Bruno, Kenny (Soup & Stories - Indigenous Education) $ - $ 100.00
Casey, David (Music in the Park) $ - $ 2,000.00
Cassiopeia Books (Shakespeare in the Parks) $ 24.00 $ 89.60
CenterPoint (Jobber) $ 95.88 $ 479.40
Charlie Cart Project (Charlie Cart) $ - $  15,500.00
CMR Russell High School (Yearbook) $ - $ 60.00
Convergint Technologies (Drive-up Window Troubleshooting) $ - $ 1,038.00
Corda, Joel (Music in the Park) $ - $ 300.00
Cushing Terrell (Library Remodel Project) $ 9,514.24 $ 333,430.16
Disalvatore, Chris (Adult Programs) $ 500.00 $ 1,100.00
Devereaux, Shadow (Adult Programs) $ - $ 1,250.00
Downtown Great Falls (Parade of Lights) $ - $ 35.00
Eagle Speaker, Jessie (Soup & Stories - Indigenous Education) $ - $ 100.00
Einan, Jerry (Refinish MT room tables) $ - $ 500.00
Electric City Catering (Adult Programs) $ - $ 972.00
Fresh Rescue Community Kitchen (KP/YA Program) $ - $ 500.00
Gale/Cengage (Jobber) $ 52.50 $ 3,947.08
Gaskell, Sean (Performance) $ - $ 450.00
Gladstone, Mariah (Adult Programs) $ 950.00 $ 950.00
Great Falls Emergency Services (Staff CPR Training) $ - $ 847.00
Great Falls Interpreting Service (ASL Interpreting) $ - $ 112.50
Guinn, Audrey (KP/YA Program) $ - $ 90.00
Hughs-Bryant, Penny (Open Books book Club) $ - $ 250.00
Identity Screenprinting (MLA Shirts) $ - $ 518.00
InfoUSA Marketing (MT Business Directory) $ - $ 370.00
Ingram Library Services (Jobber) $ 4,004.12 $ 31,665.29
Jones, Allen (MT Storytellers) $ - $ 150.00
KANOPY (Online Streaming Service) $ - $ 6,200.00
Kemarly, Tyler (Zumbini Program) $ - $ 140.00
KnowBe4 (Security Awareness Software) $ - $ 4,212.00
KTGF/KRTV/KRTV D2 (Advertising) $ 600.00 $ 600.00
LaTray, Chris (Author Talk) $ - $ 628.41
LinkedIn Learning (Subscription) $ - $ 13,125.00
Little Shell Tribe (Booth at PowWow) $ - $ 150.00
Mastercard $ 9,231.78 $ 52,907.87
Midwest Tape (Jobber) $ - $ 1,500.00
Montana Library Assoc. (Membership) $ - $ 3,500.00
Montana Raptor Conservation (KP/YA Program) $ 459.00 $ 459.00
Montana Repertory Theater (KP/YA Performance) $ - $ 2,250.00
Montana State University (Board Training) $ - $ 177.40
Montana Vending (Bill of Sale, Vending Supplies) $ 105.00 $ 1,365.00
MNI Manufacturers' News Inc (Subscription) $ - $ 121.90
Murphy, Jen (Soup & Stories - Indigenous Education) $ - $ 691.75
National Laundry (Adult Programing - Table Cloths) $ - $ 135.44
Overdrive (MT Library 2 Go - Content/Advantage) $ - $  23,909.29
Penguin Random House (Julian Brave Noise - Indigenous Education) $ - $ 10,000.00
Penworthy Company (Jobber) $ - $ 883.28
Peoples Park & Rec Foundation 4th of July Parade Entry Fee $ 30.00 $ 30.00
Petty Cash (Reimbursement for Refunds) $ - $ 159.10
Pratt, Kristy (KP/YA Program) $ 180.00 $ 450.00
Pressure Pros (Cleaning front and side of building) $ - $ 1,274.50
Reference USA (Materials Purchased) $ - $ 520.00
Rowland, Rusell (Author Honorarium) $ - $ 200.00
Ryan, Joe (End of Summer Party Music) $ - $ 100.00
Sherwin Williams (Little Free Library Repair) $ - $ 41.90
SnackShack (Juneteenth Supplies) $ 200.00 $ 200.00
Staradio (Digital Lit. advertising) $ - $ 591.82
TC Glass (Front door repair, drive up window repair) $ - $ 2,642.61
Tillerass Landscaping (FFP - Arts Fest) $ - $ 6,700.00
United Way of Cascade County (Brainbuilders) $ - $ 750.00
Vision Net (Phone System Upgrade) $ - $ 1,310.51
Wallace, Burke (Materials Purchased) $ 17.00 $ 17.00

$ 26,199.62 $ 554,027.46
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Great Falls Public Library Foundation Vendor Summary (2221)

MAY 2026
6/18/2026

Mastercard Transaction Breakdown

2J's Fresh Market
4lmprint

Albertsons
Albertsons

Amazon

Amazon

Amazon

Amazon

Amazon

Brenda Wahler
Cassiopeia Books
Childrens Factory
Dollar Tree

GF Rescue Mission
Global Industrial
Grasshopper Film
Jimmy Johns
Library Journel
Mighty Mo

Montana Dinosaur Trail
Sam's Club

Sam's Club

Shot in the Dark Mysteries
Staybridge
Tilleraas Landscaping
Uline

Uline

Vista Print
Walmart

Walmart

Walmart

Walmart

Walmart

Armchair Traveler Supplies
Adult Program Supplies

Adult Program Supplies

Staff Appreciation - Nat. Lib. Wk.
Adult Program Supplies

Indg. Programming Supplies
KP/YA Program Supplies
Materials Purchased

Memory Café Supplies

Materials Purchased

Adult Program Supplies

Kathy's Corner

Staff Appreciation - Nat. Lib. Wk.
KP/YA Program Supplies
Partners Supplies

Indg. Programming Supplies
Town Pump Grant

Subscription

Staff Appreciation - Nat. Lib. Wk.
Adult Summer Reading Supplies
Juneteenth Supplies

KP/YA Program Supplies

KP/YA Program Supplies

Indg. Programming Supplies
Artfest FGP

KP/YA Program Supplies
Partners Supplies

Adult Program Supplies

Adult Program Supplies
Armchair Traveler Supplies
Book Club Supplies

KP/YA Program Supplies
Vending Machine Supplies

TOTAL:

P P P PP PP PP PP PP PP PP PP P LD P DL PP PP PP

2.76
2,570.06
70.45
47.97
124.12
103.34
1,726.19
47.90
23.86
40.00
20.15
1,450.00
9.00
51.75
53.49
118.00
55.70
179.99
173.40
45.00
143.74
535.04
42.99
120.80
20.60
868.50
112.80
110.99
32.52
16.24
16.08
240.48
57.87

9,231.78

June 23, 2026 - GFPL Board Meeting Packet - Page 31




8 Jo T abed

Wd ET:6€:€ 920T/LT/9 U0 Ja|yany uoley Ag uny

unowy uongliisiqg — unowy Jaquunp JusLufed 2dA | JusLwifed 23eq aalonur uondalosaqg 10pua/ 18quInp aJlonur
S103C0Yd dIAOUddY NOILVANNOL AYVYEIT ¥3IHLO - $0bT9Zd1
J19vAvVd
9€°/90"LT SL'TS SINNODJDY - dV 3lqeded sjunoddy Anu3 9010AU] d/Y dv ac 921£0000-9202 9202/8¢/S0
(s8'8/$) £E°£99'T$ leIOL
(s8'82) €€°/99'T 66026€ peclle} 9202/80/S0 856 ONISSIO0Ud QAVIUILSYIN 978050/85+6
unowy uongliisiq — unowy Jequunp JusLufed 8dA | Juslufed 8jeq aalonuy uoladlnsaq 10pua/ 18quInp aslonur
NOHL-V-0089 VA-d) - 20T29zd1
J19vAVd
19°STO'/T S8'8/ SINNOJDY - dV 3lqeded sjunoddy Anu3 2010AU] d/Y dv ac T#890000-9202 9202/%1/S0
0£'55$ €€°/99'T$ eoL
0£'SS €€°/99'T 66026€ peclle) 9202/80/S0 856 ONISSIO0Ud QAVIUILSYIN 978050/85+6
unowy uongliisiqg — unowy Jaquunp Justufed 8dA [ Juslufed 8jeq aalonuy uolalisaq 10pua/ 18quInp alonur
ONIAVIY SAIM d3IN dWNd NMOL - £0T29zd1
J19vAVd
9b'v60'LT 0£'SS SINNOJDY - dV 3lqeded sjunoddy Anu3 9010AU] d/Y dv ac T#890000-9202 9202/%1/S0
8v'0ves £E°£99'T$ leIOL
8 0bC €€°/99'T 66026€ peclle) 9202/80/S0 85t6 ONISSIO0Ud QAVIUILSYIN 978050/85+6
unowy uongliisiqg — unowy Jaquunp JusLufed 8dA [ Juslufed 8jeq aalonuy uoladlisaq 10pua/ 18quInp aJlonur
NOHL-V-0089 VA-d) - 20T29zd1
J19vAVd
9/'8£0"LT 8b" 0¥ SINNOJDY - dV 3lqeded sjunoddy Anu3 2010AU] d/Y dv ac T#890000-9202 9202/%1/S0
00°0S'T$ £E°£99'T$ leIOL
00°0SH'T €€°/99'T 66026€ peclle) 9202/80/S0 85t6 ONISSIO0Ud QAVIUILSYIN 978050/85+6
unowy uongliisiqg — unowy Jaquunp Justufed 8dA | Juslufed 8jeq aalonuy uolalisaq 10pua/ 18quInp aalonur
S103C0¥d dIAOUddY NOILVANNOL AYVYEI1 ¥3IHLO - $0bT9Zd1
J1avAvVd
827'86.9T 00°0Sb'T SINNODJDY - dV 3|qeded sjunoddy Anu3 9010AU] d/Y dv ac T#890000-920¢ 9202/%1/S0
00'6£9% 00'6£9% [eloL
00°08T 00°08T $1026€ peclle) 9202/50/S0 SIDIAYIS TYNOISSIH0Ud ___ Llivdd ALsm 9220S0-11vdd
00°'65t 00°65t €1026€ pecil) 9202/62/10 WY¥90dd HOVIYLNO ALINNIWINOD ¥OLdVY YNV.INOW 9z-€€
unowy uongliisiqg — unowy Jaquunp JusLufed 8dA | Juslufed 8jeq aalonuy uolalisaq 10pua/ 18quInp aJlonur
ONIAVIY YIIWWNS SOILNOAOHLIO TIVHSHVIN - £0S2Tog1
J19vAvVd
8T'8bE’ST 00°6£9 SINNOJDY - dV 3|qeded sjunoddy Anu3 010AU] d/Y dv a £9990000-9202 9202/50/S0
8C°60L'v1$ :33eQ 0 dueleg S3AI1ddNS AL34VS B TYNOLLONYLSNI OV TTH ET9 T TTTT J2GWNN JUNODY 1/9

2026 - GFPL Board Meeting Packet - Page 32

June 23

2duejeg |eny

unowy ypas)

junowy 3igad

AJAIDY ON UM SJUNODDY apn|dox3
le3aQ Jobpa gns apnjpul
92/1€/S0 - 92/10/50 2buey a3eq 1/9

Hoday 196pa |elaudn) |1e3dq - TCCT

ERlIEICTEN] 901Nn0S 109[0.1d/uondosaq sabpa qns

adAL
jeuinor

|eunog

ea 1/o



8 J0 ¢ 9bed

INd ET:6€:€ 9202/LT/9 Uo Jajyyany uoiey Ag uny

9Tt T€°6ET'T 20vT6E peclle) 9202/82/S0 0585 ONISSIO0Ud QAVIUILSYIN 92782750/058S
Junowy uoingliisig — unowy Jaquunp Justufed 2dA | JusLwifed 23eq d210nuf uondaloseqg 10pUs/ J8quunp aionuy
NOLLYANNOH SNOILYNOQ ANV SNOILNEGI¥INOD - £0419z41
J19vAvd
PSSTHET 91°6C€ SINNODJDY - dV 3|qeded sjunoddy Anug 2010AU] d/Y dv ac 92T£0000-920C 9202/8¢/S0
£0'€67$ T19'€TT'v$ [eloL
D71 SINNODDV 0
0T'9€£C 0T'9€C 18T26€ peclle) 9202/10/S0 98627S/60£/8T 100V TYNOLLVN ALTTISOW L'8LY SOX9867SL60€£8T
1695 15°248'€ 00TZ6€ peclle) 9202/80/S0 0585 ONISSIO0Ud QAVIUILSYIN 978050/058S
Junowly uonngliisiaq Junowy 1oquiny .NQQE\A ed adA (/ .NQQEA ed a)eq adlonur QQ.Q&.CM%Q JopusaAN Joquinp aalonur
NOLLYANNOH SNOILYNOQ ANV SNOILNEGI¥INOD - £0¥19z41
319vAvd
8£'980°CT L0°€6T SINNOJDY - dV 3lqeded sjunoddy Anu3 so10AU] d/Y dv ac T#890000-920¢ 9202/%1/S0
1€°€6L'TT$ :33eQ 01 dUueleg STVI¥ALVI 8 SATTddNS IDI440 YIHLO 06TTH'ET9 T TTTT JOGWINN JUNOIDY /D,
(32)
80'0b2'0C$ 68'8/$ 59'609'S$ S|e1ol S311ddNS ALIAVS 8 TYNOILDNYLSNI IUnoddy g
80'0b2'0C$ 68'8/$ 59'609'S$ S|e1o] 9Z0T Ae  UY3uol &
@
X
B [}
61'718% LL0TT'TS [e10L S
6118 LLOTT'T £0vT6E peclle) 9202/82/S0 08P ONISSIO0Ud QAVIUILSYIN 9z8zso/osty 2
Junouwy uonngliisia Junowy 1oquiny .NtmE\ArUQ\ adA (/ .NQQE\?UQ, a)eq adlonur QQ.Q&.CM%Q JopusaA Joquunp aalonur m
ONIAVIY YIGWINNS SOILNOAOHLYO TIVHSUVIN - £052T991 T
319VAVd 3
80°0¥C’0¢C 6118 SINNODJDY - dV 3lqeded sjunoddy Anu3 9010AU] d/Y dv ac 921/0000-920C omow\wN\mow
05'082'T$ 9/'06L'c$ [eloL . W
00°CT6 LLOTT'T £0vT6E peclle) 9202/82/S0 08P ONISSIO0Ud QAVIUILSYIN 978750/082y
lllllll AN
05°898 66'6/9'T T0bC6E peclle) 9202/82/S0 856 ONISSIO0Ud QAVIUILSYIN 928750/85¥6 S
Junowy uoingliisig — unowy Jaquunp JusLuifed 2dA | JusLwifed 23eq da10nuf uondalseqg 10pUs/ J8quunp aionuy %
ONIAVYIY SAIN d3IN dWNd NMOL - £0T29zd1 m
J19vAvd S
68'STh'6T 0S°08L'T SINNOJDY - dV 3|qeded sjunoddy Anu3 2010AU] d/Y dv ac 92T/0000-920C 9202/8¢/S0
£0'8/5$ 66'6/9'T$ L
£0°8/S 66'6/9'T T0bC6E peclle) 9202/82/S0 856 ONISSIO0Ud QAVYIUILSYIN 928250/85+6
Junowly uonngliisia Junowy 1oquiny .NQQE\A ed adA (/ .NQQEA ed a)eq adlonuyr QQ.Q&.CM%Q JopusaA Joquunp aalonur
NOHL-V-)008 VA-d) - 20129zd1
319vAvd
65'SH9'LT £0'8/S SINNODJDY - dV 3lqeded sjunoddy Anu3 9010AU] d/Y dv ac 921£0000-920C 9202/8¢/S0
GL'1S$ 66'6/9'T$ [e1o1
S/'1S 66'6/9'T T0bC6E peclle) 9202/82/S0 856 ONISSIO0Ud QAVIUILSYIN 928250/85+6

AJAIDY ON UM SJUNODDY apn|dox3
le3aQ Jobpa gns apnjpul
92/1€/S0 - 92/10/50 2buey a3eq 1/9

Hodoy 196pa |eldudn j1e3dq - TZZZ



8 Jo € abed

INd ET:6€:€ 9202/LT/9 Uo Jajyyany uoiey Ag uny

9E'TE 9€'TE LY8T6E peclle) 9202/10/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 0580956
16°SL L6°SL LY8T6E pecile) 9202/10/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 6v8v0956
€6'6T 67°LE LY8T6E peclle) 9202/10/+0 Z0THNOT 100V T SADIAYIS AAVAEIT WVIONI 8680956
v6'Lb v6'Lb L08T6E peclle} 9202/10/+0 @3svyHIANd STVIYILYIN ONI INIOd ¥31N3D T4VAX44
Junouwy uonngliisia Junowy 1oquiny .NQQE\A ed adA. (/ JEQEA ed a)eq adlonur QQ.QQ.«\.GMQQ JopusAN Joquinp aalonur
123C0¥d 1STHILNI L11d - 20¥192d1
I79VAVd
80°78L'8L 08°079°¢ SINNODDV - dV d|qeAed Sjunoxy A1u3 0I10AU] d/Y dv ar £9990000-920C 9202/50/50
1L'62€$ 1L'62€$ [e3oL
(S'0b L5°0b LYBT6E pecle] 9202/72/v0 Z0TYNOZ 100V D11 SADIAYIAS AUVAEIT WYHONI £6858096
60°'vT 60°'vT LY8T6E pecle] 9202/L1/40 ZOTYNOZ 100V D71 SADIAYIAS AUVIEIT WYHONI 7666£656
26'8T 2681 LY8T6E peclle) 9202/ST/+0 Z0TYNOT 100V DT SIDIAYIS AAVAEIT WVIONI 799£7656
00'%C 00'vC S86T6€E pecile) 9202/91/€0 Q3aSYHDUNd STVIYILYIN SY004 YI3dOISSYD YSTIT &
02°'9€ 0Z'9€ LY8T6E peclle) 9202/0T/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 09££7856 m
06'8CT 06'8CT LY8T6E peclle) 9202/80/+0 Z0THNOT 100V DT SIDIAYIS AAVAEIT WVIONI 7€£969£56 w
€049 €0°£9 LY8T6E peclle) 9202/¢z/v0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 90658096 m
Junowly uonngliisia Junowy 1oquiny .NQQE\?UQ\ adA. (/ MQQEAWQ. a)eq adlonuyr QQ.QQ.«\.GMQQ JopusA Joquunp aalonur DM
¥0b STVIMALYW - £02292dT m
I79VAVd L
8C'TLT'SL 1£°6C€ SINNQDJDY - dV 3lqeAed sjunoddy Anu3 o10AUT d/V dv ac €9990000-920C 920¢/50/505
LS TH8'PL$ 193eQ 0 dduejeq SYIdVASMIN - SNOLLAINOSENS 8 SH00™ 0ZEEY'ETY T TTTT 2quINN JUNODY ._\om
€9'77L'6$ 00°0$ 09°02$ S|e301 S3ATTddNS FIONVNILNIVIN 8 UIVAIY ¥FHLO IUnoddy T
€9'77L'6$ 00°0$ 09°02$ sjelol 920Z Ae  Lauow @
S
09°02$ LL°0TT'TS$ fIOL N
09°0¢ LL0TT°C £0bT6€ pecile) 9202/82/S0 08zt ONISSID0¥d QYVIHILSYIW 9¢8250/08¢h m
Junowly uonngliisia Junowy 1oquiny .NQQE\?UQ\ adA. (/ MQQEAWQ. a)eq adlonuyr QQ.QQ.«\.GMQQ JopusA Joquunp aalonur M
S103r0¥d AIN0UddY NOILYANNOL AdvddIT ¥3IHLO - +0b192dT
I79VAVd
€9'C2L'6 09°0¢ SINNODDV - dV 3|qeAed sjunoddy Anu3 2010AUT d/Y dv ac 9¢1£0000-9202 9202/82/50
€0°20L'6$ :9)eQ 0 dduejeq S3AI1ddNS IDNVNILNIVIW 8 UIVdIY YIHLO 06ECH ETY T TTTT QNN JUNODY 1/9
PS'STH'ETS 00°0$ €2°779% S|eJ0L STVINIALVIW 8 SIAITddNS 301440 YIHLO IUNoddy
PS'STH'ETS 00°0$ €2°779% sjelol 920Z Ae  Lauow
91'62€$ TE0VT'T$ cateX
00°S0T 00°S0T 6THT6E pecile) 9202/92/S0  INIHOVIN ONIANIA Y04 SI1LL0d Z0-0¢ ONI SNIAN3IA YNVINOW S09Z

AJAIDY ON UM SJUNODDY SpNjox3
le3aQ Jobpa gns apnjpul
92/1€/S0 - 92/10/S0 °buey s1eq 1/9

Hodoy 196pa |eldudn j1e3dq - TZZZ



8 Jo {7 abed

0C'1C
68°6
L9°TT
pe €
80°v€
SE9T
P6°€¢C
85°0¢€
€6'9€T
6T°0T€
0v'16¢
9’8
SS°¢CT
St'8
8/°€C
16'65
aLee
€709¢€
09°STT
9T'¢sS
95°9¢
€LV
8G°EVT
PSP6T
6L°CT
88'GE
StvT
20°ST
8L°0b
6v'8v¢C
ce0e
TO€T
8E'TT
8/°9¢
SE'TT

AJAIDY ON UM SJUNODDY SpNjox3
lle3oq Jobpa qns apnjoul
92/1€/S0 - 92/10/50 9buey a1eQ 1/9

0C'1¢
686
L9°TT
peee
80°v€
SE9T
p6°€C
85°0¢¢E
€6'9€T
61°0T€
0v'16¢
9’8
§S°CT
St'8
8/°€C
16'65
aLee
€709¢€
09°STT
A
95°9¢
€LV
8G'EPT
YSP6T
6L°CT
88°GE
SPvT
0°sT
8/°0F
6v°8%C
e0g
TO'€T
8€'TT
84'9¢
SETT

LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
LP8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
L¥8T6E
/¥8T6E
L¥8T6E
/¥8T6E
/¥8T6E
/¥8T6E
L¥8T6E
/¥8T6E
/¥8T6E
LPBT6E
LPBT6E
LPBT6E
LPBT6E

ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReciTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
ReclTi)
pecile)
pecile)
pecile)
pecile)
pecile)
pecile)
pecile)
pecil)
pecile)

920¢/t1/+0
9202/01/+0
9202/01/+0
9202/01/+0
9202/01/+0
9202/01/+0
9202/01/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/80/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/90/+0
9202/€0/+0
9202/€0/+0
9202/€0/+0
9202/€0/+0
9202/€0/+0
9202/10/+0
9202/10/+0
9202/10/+0
9202/10/+0
9202/10/+0

Hodoy 196pa |eldudn j1e3dq - TZZZ

20T¥N0C
20T¥N0C
20T¥N0C
<0T¥N0C
20T¥N0C
¢0T¥N0C
<0T¥N0C
20T¥N0C
¢0T¥N0C
<0T¥N0C
¢0T¥N0C
¢0T¥N0C
<0T¥N0C
¢0T¥N0C
¢0T¥N0C
¢0T¥N0C
<0T¥N0C
<0T¥N0C
¢0T¥N0C
<0T¥N0C
<0T¥N0C
<0T¥N0C
[40)8 40014
[40)8 40014
¢0T¥N0C
<0T¥N0C
[40)8 20014
[40)8 40014
[40)8 40014
[40)8 40014
[40)8 40014
[40)8 40014
¢0TPNOC
¢0TPNOC
[40)8 40014

IWd €T:6€:€ 920Z/LT/9 U Japgony| uoJey Ag umy

1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
1100V
100V
1100V
1100V
1100V
1100V
100V
1100V
1100V
1100V
1100V
1100V
1100V

OT1 SADINYIS AUVHAIT WYHONI
OT1 SADINYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYHONI
OT1 SADINYIS AUVHAIT WYHONI
OT1 SADINYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYEONI
OT1 SADINYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYHONI
OT1 SADIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHEIT WYHONI
OT1 SFDIAYIS AUVHEIT WYHONI
OT1 SADIAYIS AUVHAIT WYEONI
OT1 SFDIAYIS AUVHEIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHEIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDIAYIS AUVHAIT WYHONI
OT1 SFDINYIS AUVHEIT WYHONI
OT1 SFDINYIS AYVHEIT WYHONI
OT1 SFDINYIS AUVHEIT WYHONI
OT1 SFDINYIS AUVHEIT WYHONI
OT1 SIDINYIS AYVAEIT WYHONI
OT1 SIDINYIS AYVHEIT WYHONI
OT1 SFDINYIS AUVHAIT WYHONI
OT1 SFDINYIS AUVAEIT WYHONI
OT1 SFDINYIS AYVHEIT WYHONI
OT1 SFDINYIS AYVHEIT WYHONI
OT1 SIDINYIS AUVHEIT WYHONI
OT1 SIDINYIS AUVHLIT WYHONI
OT1 SFDINYIS AYVHEIT WYHONI

10958856
§9/€£7856
€9/£7856
79/€£7856
T9/E¢856
85/£7856
95/€£7856
$£969/56
6C969/56
87969/56
$¢969/56
TZ969/56
07969/56
6196956
9T969/56
§56580/56
6580456
£6580/56
6580/56
16580456
06580/56
6858056
88580/56
£8580/56
8/0T0/S6
56869956
£6869956
6869956
68869956
98869956
£58%0956
§58+0956
PS870956
25870956
19809596

June 23, 2026 - GFPL Board Meeting Packet - Page 35



8 Jo G abed

INd ET:6€:€ 9202/LT/9 Uo Jajyyany uoiey Ag uny

TL720T$ S9'CTT$ [e3oL
¥8'TT ¥8'TT LY8T6E peclle) 9202/¢z/v0 Z0THNOT 100V DT SIDIAYIS AAVAEIT WVIONI 56858096
€9°'vT €9'vT LY8T6E peclle) 9202/¢z/v0 Z0THNOT 100V T SADIAYIS AAVAEIT WVIONI 86858096
61°6€ 61°6€ LY8T6E pecile) 9202/ST/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI T99€2656
8C'TT 8C'TT LY8T6E peclle) 9202/ST/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 8597656
w8 w8 LY8T6E peclle) 9202/¥1/+0 Z0THNOT 100V DT SIDIAYIS AAVAEIT WVIONI £0558856
CIWA 67°LE LY8T6E pecile) 9202/10/+0 Z0TYNOZ 100V D71 SADIAYIAS AUVAEIT WYHONI 85840956
Junowly uonngliisia Junowy 1oquiny .NtmEA ed adA. (/ ._EmE\A ed a)eq adlonur QQ.QQ.\\Gme JopusaA Joquunp aalonur
€0k STVINILYI - T0Z29z41
I79VAVd

£9°/16'8L 2,201 SINNQDDV - dV 3|qeAed Sjunoddy A1u3 0I10AU] d/Y dv ar £9990000-920C 9202/50/50
€8'€$ €8'€$ [e3oL
0Z'8T 0Z'8T LY8T6E peclle) 9202/ST/+0 Z0TYNOZ 10DV D11 SADIAYIAS AUVIEIT WYHONI 0L9€7656
€9°'vT €9°'vT LY8T6E pecile) 9202/2z/v0 Z0TYNOT 100V DT SIDIAYIS AAVAEIT WVIONI 00658096 o
Junowy uonngliisia Junowy 1oquiny .EmEAmQ adA. (/ ..Emk&m& a)eq adlonur QQ.QQ.\\Gme JopusaA Joquinp aaloaur m

NOLLYANNOL SNOLLYNOQ ANV SNOLLNEIYINOD - £0+19241 =

J19VAVd S

16'4188L €8°CE SINNODDV - dV d|qeAed sjunoxy Anug S210AUT d/Y dv ar £9990000-920C 9202/50/500°
08°0T9'c$ 91'879'c$ [exo) .m
SL'6 SL'6 LP8T6E pecle} 9202/T2/v0 Z0TYNOZ 10DV D71 SADIAYIAS AUVIEIT WYHONI 80658096 m
88'TT 88'TT Lb8T6E peclle} 9202/T2/v0 Z0TYNOZ 100V D71 SADIAYIAS AUVIEIT WYHONI 96858096 S
LLYT LLYT Lb8T6E pecle} 9202/L1/%0 Z0TYNOZ 100V D71 SADIAYIAS AUVAEIT WYHONI 6666.656 m
9b°'GC 9b°ST LP8T6E pecle} 9202/L1/%0 Z0TYNOZ 100V D11 SADIAYIAS AUVIEIT WYHONI 16661656 &
STTT ST Lb8T6E pecle} 9202/S1/40 Z0TYNOT 100V DT SIDIAYIS AAVAEIT WVIONI 29sT6s6 S
VLT Tv°LT Lb8T6E pecle} 9202/S1/40 Z0TYNOZ 100V D71 SADIAYIAS AUVIEIT WYHONI T/9€2656 m
¥0°0bT ¥0"0pT Lb8T6E pecle} 9202/ST1/40 Z0TYNOZ 100V D71 SADIAYIAS AUVIEIT WYHONI 899€7656 3
95°G 95°G LY8T6E pecle} 9202/ST1/40 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 0992656 2
8/'/8 8L°(8 LY8T6E pecle} 9202/S1/40 Z0THNOT : 100V DT SIDIAYIS AAVAEIT WVIONI 50957656
§6'9€ §6'9€ LYBT6E pecle} 9202/S1/40 Z0TYNOT 100V DT SADIAYIS AAVAEIT WVIONI +99£2656
LL°95T LL'9ST LY8T6E peclle) 9202/ST/¥0 Z0THNOT 100V T SADIAYIS AAVAEIT WVIONI 659£2656
S9°'0T §9°0T LY8T6E pecile) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 80558856
10°G€ 10°S€E LY8T6E pecile) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 90558856
09°0T 09°0T LY8T6E pecile) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AVAEIT WVIONI 50558856
0T°LS 0TS LY8T6E peclle) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI #0558856
¥9°0C ¥9°0C LY8T6E peclle) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI £0558856
08'6T 08'6T LY8T6E pecile) 9202/¥1/+0 Z0THNOT 100V DT SADIAYIS AAVAEIT WVIONI 20558856

AJAIDY ON YUM SJUNOJDY pNnjoxg

lle3oq Jobpa qns apnjoul

92/1€/S0 - 92/10/50 @buey 1eq 1/9

Hodoy 196pa |eldudn j1e3dq - TZZZ



8 J0 9 9bed

Wd ET:6€:€ 920T/LT/9 U0 Ja|yany uoley Ag uny

Junowy uoingliisig — unowy Jequunp JusLufed 2dA | Jusuifed 23eq d210nuf uondloseqg 10pua/ 18quInp asloaur
S123r0¥d AIAOYddY NOLLYANNOS AYVHEIT ¥AHLO - +0b19z41
J19vAVd
9+°955'0S 00°0SS'T SINNODJV - dV dlqeAed sjunodoy Anug sd10Au] d/y dv a £9990000-920¢ 9202/50/50
9°900°6v$ :33eQ 01 dueleg ALIALLDYV - LINJA3 AIUOSNOCS SY6EY'ET9 T TTTT J2quinN Junoddy 1/9
90°555'85€$ 00'0$ YT Y16'6$ S|e10l SNOANVTTIIDSIW SIDIAYIS TVNOISSIA0Ud YIHLO IUNOdDY
90°555'85€$ 00'0$ YT H16'6$ s|ejol 920Z AelW  yuow
YT H16'6$ YT Y16'6$ [eloL
YTPIS6 YTPIS6 S50T6€ peclle) 920Z/0£/¥0 920T 11UV Y04 SIDIAYIS TYNOISSII0Ud TI3FAIL ONIHSND 02¥0TC
Junowy uoingliisig — unowy Jaquunp JusLufed 8dA [ Juslufed 2jeq a210Auf uolalisaq 10pua/ 18quInp aJlonur
NDISIA TIAOWIY AYVHEIT 3/V D4 §'29/T - 10429241
J19vAVd
90°G55'85¢€ YTH1S'6 SINNODDV - dv 3|geded sjunodoy Anug sd10Au] d/v dv a T$890000-9202 9202/+1/50
78'0b0'6vE$ :33eQ 0 dUeleg SNOANVTIIISIW SIADIAYIS TYNOISSII0Ud YIHLO 06SEY T T TZTZ J2qWnN 3unoddy 1/9
96'20€'6/$ 00'0$ 65 19 v$ S|e10l SYIdVASMIN - SNOILAINISENS B SHOO0T Unoddy
96'20€'6/$ 00'0$ 65 19 v$ S|e1o] 9Z0T AeN  L3juol
P LTT$ b LTT$ [eloL
00°ZT 00°ZT 91526€ p i) 9202/82/S0 SY0LYONAT YO SYIALLYIN AANOW IOVTIVM DRIng 920282S
0S°CS 0S°CS 99£6€ peclle) 9202/¥¢/v0 a3aSVYHIINd STVIYILVIW +¢S86200T 10DV ERR) 6685£9201666
v6' LY v6' LY 2 X4 peclle} 9202/10/50 d3SvYHOUNd STVINILYIW ONI LNIOd ¥31IN3D 88954
Junowy uoingliisig - unouwy Jequinp JusLuAed 2dA | jusuwifed 23eq d210nuf uondalseqg 10pua/ 18quInp a2loAug
103r0Yd 1SIYILINI 11d - Z0H19241
J19vAVd
96°20€'6/L Yo LIT SINNOJDY - dV 3lqeded sjunoddy Anu3 9010AU] d/Y dv ac 92T1£0000-9202 9202/8¢/S0
00°0b$ LL°0TT'2$ BIOL
00°0% LL°0TT'C £0vT6E peclle) 9202/8¢/S0 (1:1a% ONISSIO0Ud QAVIUILSYIN 92782750/082Y
Junowy uoingliisig - unowy Jaquunp JusLufed 80/ [ Juslufed 2jeq a210Auf uolalisaq 10pua/ 18quInp aJlonur
$0b STVIYILYI - £0229241
J1avAvd
75°S81'6L 00°0b SINNOJDY - dV 3|qeded sjunoddy Anu3 2010AU] d/Y dv ac 92T£0000-920C 9202/8¢/S0
68°/TC$ $8'0L2$ fIOL
68°LTC ¥8'04C 00tC6€ peclle) 9202/80/S0 99t ONISSIO0Ud QAVIUILSYIN 978050/¥99%
Junowly uonngliisia Junowy 1oquiny .NtmE\A ed adA (/ .NQQEA ed a)eq adlonuyr QQ.QQ.\\.Gme JopusA Joquunp aalonur
$0b STVIYILVYI - £0229241
J19vAVd
SSyT'eL 68°£CC SINNODJV - dV dlqeAed sjunoddy Anug ed10Au] d/v dv a T$890000-9202 9¢02/+1/50

AJAIDY ON UM SJUNODDY apn|dox3
le3aQ Jobpa gns apnjpul
92/1€/S0 - 92/10/50 2buey a3eq 1/9

Hoday 196pa |elaudn) |1e3dq - TCCT

~
™

()
()]

2026 - GFPL Board Meeting Packet - Pa

June 23



8 Jo /£ abed

INd ET:6€:€ 9202/LT/9 Uo Jajyyany uoiey Ag uny

GE'€e8'Ts 0b'0£T'v$ L
98'808'C 15°2/8'€ 00TZ6€ peclle} 9202/80/50 0585 ONISSIO0YUd QUVIYILSYI 978050/058S
6b'C 68'7SE T0TZ6€ peclle} 9202/80/50 08zv ONISSID0¥d Q¥VIYILSYIW 978050/082h
Junouwly uonngliisia Junowy 1oquiny .Ntmg\a ed adA (/ JEQEA ed a)eq allonur QQ.QQ.«\.Cme JopusaA Joquinp aalonur
S123r0¥d AIAOYddY NOLLYANNOS AYVHEIT ¥AHLO - +0b19z41
J1avAvd
LT'P9'bS GE'€E8’C SINNODJV - dV dlqeAed sjunoddy Anug ed10Au] d/Y dv ar T$890000-9202 9202/+1/50
Ob'€LT$ 68'75E$ BIOL
0b'€LT 68'7S€ T0TZ6E peclle} 9202/80/50 08zt ONISSID0¥d Q¥VIYILSYIW 978050/082h
Junowly uonngliisiaq Junowy 1oquiny .Ntmg\a ed adA (/ JEQEA ed a)eq adlonur QQ.QQ.«\.Cme JopusA Joquinp aalonur
NOILYANNO4 SNOILYNOQ ANV SNOILNAIYINOD - £0+T9zd1
J19vAVd
78'0£9'1S Ob'€LT SINNODJV - dV 3|qeded sjunoddy Anu3 9010AU] d/Y dv ac T$890000-9202 9202/¥1/50
0T°££9% Ov'0EL'Y$ [e3oL ©
lllllll (32)
96'St 15°248'€ 00TZ6€ peclle} 9202/80/50 0585 ONISSIO0YUd QUVIYILSYI 98050/0585 g
PTTET 68'7S€ T0TZ6€ peclle} 9202/80/50 08zt ONISSID0¥d Q¥VIYILSYIW 978050/082y O
00°'00S 00°'00S bLT26E pecil) 9202/11/S0 SSY1D 117 1VLIDId  FHOLVATVSIA [ YIHAOLSTHYHD 9IS ©
Junouwy uonngliisia Junowy 1oquiny .Ntmg\a ed adA (/ JEQEA ed a)eq adlonur QQ.QQ.«\.Cme JopusaA Joquinp aaloaur m
LSN¥L NOSWOHL 1a - 00£T9Z4 2
J1avAvd w
WLSY'TS 0T1°£L9 SINNODJVY - dV dlqeded sjunoddy Anug ed10Au] d/Y dv ar T$890000-9202 9202/¥1/50=
98'€2$ 68°25€$ BOL 5
98'€T 68'7SE T0TZ6€ peclle} 9202/80/50 08zv ONISSID0¥d Q¥VIYILSYIW 978050/082h w
Junowly uonngliisia Junowy 1oquiny .NtmE\@Q\ adA (/ JEQE\@Q, a)eq adlonuyr QQ.QQ.«\.Cme JopusA Joquunp aalonur W
103r0¥d 34D AYOWAW - T0£29291 ©
J1avAvd S
7€'082'0S 98'€C SINNODJV - dV dlqedAed sjunoddy Anug ed10Au] d/Y dv a T$890000-9202 9202/v1/50%N
[s2]
00°00Z$ 00°00z$ [e301 . PN
00°002 00°002 T06T6€ peclle} 9202/50/50 NO HIN33LINNC Y04 SYIHONOA S9 MOVHS MOVNS 92T290-MOVNS m
Junowy uonngliisiaq Junowy 1oquiny .Ntmg\a ed adA (/ JEQEA ed a)eq adlonuyr QQ.QQ.«\.Cme JopusA Joquunp aalonur
WYY50¥d HINIILINNC - 0129241
J19vAVd
9+°95/'0S 00002 SINNODDV - dV 3|geAed sjunodoy Anug ed10Au] d/Y dv ar £9990000-920¢ 9¢02/50/50
00°'085'T$ 00°085'T$ [eloL
00°00¢ 00°00T GG8T6E 3o9YD 9202/92/%0 ONISILYIAAY 491M ALY/ 2a ALY / 491 T-+8S/0ST
00°00€ 00°'00€ GG8T6E pecll) 9202/92/%0 ONISILYINAY ALIN ALY/ 2a ALY / 491 T-28S/0ST
00°00T 00°00T GG8T6E pecil) 9202/92/¥0 ONISILYIAQY ¢- ALY ALY/ 2a ALY / 491 T-68S/0ST
00°0S6 00°0S6 9€8T6€ peclle} 9202/L2/%0 SNONIADIANI LYvD T TIVHD 92/82/v INOLSAVTD HYIUYIN L1052

AJAIDY ON UM SJUNODDY SpNn|PXxd

le3aQ Jobpa gns apnjpul

92/1€/S0 - 92/10/S0 °buey s1eq 1/9

Hodoy 196pa |eldudn j1e3dq - TZZZ



8 Jo g abed

INd ET:6€:€ 9202/LT/9 Uo Jajyyany uoiey Ag uny

G8'8/$ 79'661'9¢$ S|ejo] puels
68'8/$ 79'661'92$ S|el0l NOILVANNO4 AYVYEI1 pund
68'8/$ 79'661'92$ S|ejol AYVHEIT uswiiedsg
68'8/$ 79°661'9C$ S|el0l NOILVANNO4 AYVYIEIT uoisiAig
L6°L16'V5$ 00'0$ 15°1£6'S$ S|e10l ALIALLOVY - LNJAT AFUOSNOdS 1Unoddy
16'LL6'vS$ 00'0$ 15°146'5$ sjejol 920z Ae  yiuo
YL 'EVT$ 66'6/9'T$ eoL
YLEDT 66'6/9'T T0bC6E peclle) 9202/82/S0 856 ONISSIO0Ud QAVIUILSYIN 928250/85+6
Junouwy uonngliisia Junowy 1oquiny .NtmE\A ed adA (/ .NQQEA ed a)eq adlonur QQ.Q&.GM%Q JopusAN Joquinp aalonur
WYY50¥d HINIILIANNC - 0129241
J19vAVd
16'LL6'VS PLEVT SINNODJVY - dV dlqeAed sjunoddy Anug ed10Au] d/Y dv ar 9¢1£0000-9202 9¢02/82/50
[44144 L0118 fIOL
qTaze LLOTT'T £0vT6E peclle) 9202/82/S0 08P ONISSIO0Ud QAVIUILSYIN 928250/082Y
Junowy uonngliisia Junowy 1oquiny .NtmE\A ed adA (/ .NQQEA ed a)eq adlonur QQ.Q&.GM%Q JopusaA Joquinp aalonur
S123r0¥d AIAOYddY NOLLYANNOS AYVHEIT ¥AHLO - +0b19241
J19vAVd
€THE]'YS (44 T4 SINNOJDY - dV 3lqeded sjunoddy Anu3 2010AU] d/Y dv ac 921£0000-920C 9202/8¢/S0
80°9T$ 66'6/9'T$ ®oL
8091 66'6/9'T T0bC6E peclle) 9202/82/S0 856 ONISSIO0Ud QAVYIUILSYIN 928250/85+6
unowy uongliisiqg — unowy Jaquunp JusLufed 2dA | Jusuifed 87eq aalonuy uondalseqg 10pua/ 18quInp aJlonur
NOLLYANNOH SNOILYNOQ ANV SNOILNEGI¥INOD - £0¥19z41
J19vAVd
10°809'%S 80°9T SINNOJDY - dV 3|qeded sjunoddy Anu3 9010AU] d/Y dv ac 921£0000-920C 9202/8¢/S0
9/'[TT$ LL0bT'TS eoL
9/°L6 LLOTT'T £0ve6E pecllo) 9202/82/S0 08P ONISSIO0Ud QAVIUILSYIN 928250/082Y
ONI 49 40 NOLLYAaNNod
00°0€ 00°0€ 68v76€ peclle) 9202/82/S0 AINC 40 HLP  NOILLYIYOIY 8 MUVd SI1d03d 92/0-3AvdVd4idd
Junowly uonngliisia Junowy 1oquiny .NtmE\A ed adA (/ .NQQEA ed a)eq adlonuyr QQ.Q&.GM%Q JopusA Joquunp aalonur
1SNYL NOSIWOHL 1d - 00£T9z41
J19vAVd
€6'165'vS 9/°(TT SINNODJV - dV dlqeAed sjunoddy Anug ed10Au] d/y dv a 9¢1£0000-920C 9202/82/50

ANAIDY ON YlIM SJUNODY SpnjoXd

le3aQ Jobpa gns apnjpul

92/1€/S0 - 92/10/S0 °buey s1eq 1/9

Hodoy 196pa |eldudn j1e3dq - TZZZ

GFPL Board Meeting Packet - Page 39

June 23, 2026



GREAT FALLS PUBLIC LIBRARY DONATIONS
2221 LIBRARY FOUNDATION FUND

MAY 2026 DONATIONS

FOUNDATION

GFPL Foundation

OTHER

AAUW S
Blaine County S
Patrons S
Patrons S
Patrons S
Town Pump Charitable Found. S

TOTAL: S

1,000.00
220.47
167.59
310.00
205.00

1,000.00

2,903.06

Best Use Donations

Federation Funds

Best Use Donations

Staff Support - Vending Machine Sales
Withdrawn Book Sales

Keep Kids Reading Grant
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Technical Services June 2026

The Technical Services Department (Tech Services) facilitates all physical ordering, receiving and

processing for circulating items, as well as, provides repairs as needed and manages memorials and

donations for materials. We also maintain the adult collection (from selection to discarding), The

Montana Room, periodicals, microfilm and book club kits.

Staff:

>

Treva Higgins (Collection Development Librarian): Treva finished her Leadership Great Falls
commitments. In August, she helped organize Human Services Day and gave a tour of the library. In
September, she worked with United Way to help organize the LGF class as volunteers for World of
Work. Treva also worked the library booth at World of Work, as well as the City of Great Falls booth
at the Women’s Expo in October. Since returning to work in December, she has been working with
the library’s new book vendor, Ingram, trying to get a handle on the transition from Baker and Taylor
to Ingram. It has been a slow process, hopefully nearing an end.

Dan Bell (Cataloging Specialist): Dan was hired to fill the position in October. He came into Tech
Services during a chaotic time. The transition from Baker and Taylor to Ingram was in the initial
stages and he was given as much training as we could before Treva went on leave. He spent quite a
bit of time training himself and has done an excellent job. Dan is also working on his state library
certification.

Isa Newbury (Technical Services Clerk): With the transition to Ingram, Isa has been processing an
outrageous number of materials (Statistics below). For the first few months of ordering with Ingram,
we were getting no processing at all. Her time has been significantly altered for the last several
months. Isa is also working on state library certification.

Current Projects:

>

Ingram Transition- We are receiving processing (lamination and plastic covers) for materials being
ordered, and are in the queue to start adding barcodes and RFID tags to ordered items. The MSC is
working to get our EDI (Electronic Data Interchange) ordering set up with Ingram. This will
streamline ordering significantly for the library, it is a project I have been working on for 4 years! It
will be very exciting to get it finalized; It should not have taken this long]!

End of Fiscal Year- Treva is working to reconcile accounts with Aaron, verify all of the items that
have not been received are still on order and to finalize compiling all of the statistics tech services
keeps track of.

Collection- We will stop receiving and focus on collection maintenance the last 2 weeks in June.
This corresponds with the end of fiscal year reconciliation. During this time, we will work on
weeding the collection, call number projects and finalizing inventory of specific collections.

Statistics July 1, 2025- May 31, 2026

Added 6,676 items to the collection

Removed 4,233 items from the collection

Repaired 773 items

Provided extra processing to 4583 items; FY24/25 260 items
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GREAT FALLS Director's Report

L|BPRL£|LQ|CY Great Falls Public Library
e e June 2026

BUDGET PROCESS: On May 29th | met with the Finance department and City Manager’s office to
review the proposed Library budget. Both offices were pleased with the proposed budget and my
goals to keep things stable throughout my first year. We discussed how to best prepare for
presenting this budget to the City Commission, which will be on July 7th.

AUTHOR EVENT: Julian Brave NoiseCat was an amazing opportunity for GFPL to host an award-
winning author on Saturday, June 6th. His talk in the afternoon gathered a small crowd, but it was
insightful and created an opportunity for thoughtful discussion. The viewing of his Oscar-nominated
documentary Sugarcane, later that evening was a little better attended thanks to the rainy weather.
Again, we had the opportunity for a thoughtful Q&A session. Julian’s book, We Survived the Night is
available through the library and Montana2Go.

TED DEMOCRACY: On Saturday, June 13th, | hosted a TED Democracy event livestreamed from
Philadelphia and focused on the evolution and future of democracy.This event was hosted in
libraries across all 50 states. I've always wanted to host programming around the TED talk concept
in libraries, and this was a great opportunity. Though there were only a handful of attendees, those
that came were engaged and encouraged the library to consider more programming on the topic.

PUBLIC LIBRARY STANDARDS: On Thursday, May 11th, | was notified our Public Library Standards
report was approved by Montana State Library.

BOOK SALES: AAUW has begun collecting books for their annual sale. They are collecting on
Tuesdays from 10am - 2pm.

BOARD APPOINTMENT: On Tuesday, June 16th, the City Commission interviewed three applicants
and appointed Brian Patrick to the next open position on the Library Board. Brian’s appointment
will be effective July 1, 2026 and the first meeting he will attend will be the July board meeting. |
will arrange a time between now and the July meeting to go through a board orientation together.
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GREAT FALLS . . .
I I PUBLIC Library Board Meeting Date: June 23, 2026

LIBRARY GReAT FaLLs PusLic LIBRARY
d

BoarRD AGENDA REPORT

Connecting People

I & Knowledge
Item: July 4th Holiday Closure
Presented By: Amy Dissmeyer, Library Director

Action Requested: Approve the closure of the Library on Sunday, July 5, 2026.

Suggested Motion:

...that the Great Falls Public Library Board Of Trustees approve/disapprove the Director’s recommendation to
close the Library on Sunday, July 5, 2026.

Background: With the Fourth of July holiday being on a Saturday this year, and Sundays being limited hours, |
would recommend the library be closed both the 4th and 5th of July this year. Staff normally scheduled for
Sunday would either utilize leave hours or work a modified schedule for the week. Library visits and checkouts
on Sundays are significantly lower on holiday weekends. Helena and Missoula both have extended holiday
schedules and Billings, Flathead County and Butte are already closed on Sundays.
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