
Great Falls Public Library 
Board of Trustees Board Meeting 

Tuesday, April 28, 2026 
Great Falls Public Library – Montana Room (3rd Floor of the Library)  

(Virtual access to meeting was available upon request) 
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)  

4:30 p.m. 
 

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle 
Johnson, Ms. Whitney Olson (zoom) 
BOARD MEMBERS ABSENT: None 
 
EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson – City of GF Commissioner 
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs – Cascade County Commissioner  
 
GFPL STAFF, GFPL FOUNDATION, GFPL LEGAL COUNCEL PRESENT: Bill Bronson – Legal Counsel 
for GFPL, Amy Dissmeyer, Treva Higgins, Aaron Kueffler, Brianne Laurin – GFPL Foundation 
Director, Sara Linder-Parkinson 
 
PUBLIC COMMENT PROVIDED BY: Richard Irving – Resident of Great Falls 
   
Ms. Bulger called the meeting to order at 4:30 pm.  
 
I. AGENDA APPROVAL 
Ms. Crist moved that the Great Falls Public Library Board of Trustees approve the agenda as 
presented. Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or 
public comment.  
 
Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding the 
library’s mission statement and public meeting notices. Referencing the mission statement 
printed on the agenda, he questioned whether the library was fulfilling its stated goal of 
providing access to information and serving as a community connection point. 
 
He said that at a previous meeting he had raised concerns about inconsistent or unclear public 
notices regarding meeting times, dates, and purposes. While he acknowledged that the city’s 
website had accurate information, he argued that the library’s communication practices were 
misleading and said the Board should have apologized and corrected its procedures. 
 
He contended that the Board’s lack of response suggested a lack of interest in informing the 
public or encouraging public participation. He urged the Board to add agenda items establishing 
clearer policies for public notice, including prohibiting what he described as the concealment of 
meeting information on the library website and creating procedures to ensure the public 
receives accurate and accessible notice of Board activities. 



Ms. Bulger asked if there was any addition board or public comment; upon hearing none, she 
called for a vote. Motion passed by unanimous vote of members present. 
 
II. PLEDGE OF ALLEGIANCE 
 
III. PUBLIC COMMENT 
Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding 
public notice practices and the library’s remodeling plans. Referring again to the library’s 
mission statement, he argued that the Board had shown “no interest or intention” in properly 
notifying the public about meetings or making meeting information easily accessible. 
 
After Board member Ms. Bulger questioned whether he had already made the comment, He 
clarified that he was using previous remarks as a lead-in and continued his statement. He 
accused the Board of making meeting notices difficult for the public to find and of concealing 
information about what would occur at meetings. He said the Board should either improve 
transparency or revise its mission statement to reflect what he described as a practice of 
“hiding things from the public.” 
 
He also criticized the library’s fundraising and remodeling campaign, stating that plans had 
changed significantly since earlier public input sessions. He expressed concern about proposed 
relocations of the children’s section, alleging that the changes would make the area less visible 
to the public. 
 
Additionally, he claimed that renovation plans included removing an image of what he 
described as a “saintly black librarian,” whom he called the “patron saint of the library,” and 
replacing it with recognition of a major donor to the remodeling project. 
 
He criticized the building design itself, asserting that the original library had been constructed in 
part to withstand nuclear blasts and questioning why remodeling plans would introduce 
additional glass into the structure. 
 

At this time Ms. Bulger informed the speaker that their three minutes were up.   

IV. ADOPTION OF THE MINUTES 
Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the minutes of 
the March meeting as amended. Ms. Crist seconded the motion. Ms. Bulger opened for any 
board discussion or public comment. Upon hearing none, she called for a vote. Motion passed 
by unanimous vote of members present. 
 
V. ACCEPTANCE OF THE FINANCIAL REPORTS 
Ms. Bulger asked if anyone had questions regarding the financial reports. 
 



Ms. Johnson inquired on why 42390-Other Repair and Maintenance was at 194%. Mr. Kueffler 
stated that it was due to the carpet cleaning. 
 
Ms. Johnson inquired on what the Deep Freeze Software was. 
 
Ms. Dissmeyer explained it was the software on the public computers that refreshes the 
computer after every restart.   
 
Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the financial 
reports as presented. Ms. Johnson seconded the motion. Ms. Bulger opened for any board 
discussion or public comment; upon hearing none, she called for a vote. Motion passed by 
unanimous vote of members present. 
 
VI. REPORTS 
DIRECTOR REPORT 
Ms. Dissmeyer added that she would be meeting with Finance this week and did not anticipate 
making any big changes to the budget. 
 
GFPL FOUNDATION REPORT 
Ms. Laurin recapped her written report.  
 
CHAIR REPORT 
Ms. Bulger indicated that with Ms. Crist’s help, they have scheduled the strategic planning 
meeting; May 4, 2026 and May, 21, 2026. 
 
VII. OLD BUSINESS 
DIRECTOR’S EVALUATION 
Ms. Bulger indicated that the director evaluation will need to be completed before June 15th. A 
motion to set up the time for evaluation will be on next month’s agenda.  
 
Ms. Dissmeyer stated that HR will need her review, what goals have been set, and a pro-rated 
amount for compensation by June 12th.  
 
The board discussed including the Directors evaluation on next month’s agenda. It was decided 
that two motions would be needed, one on the director’s performance and one on prorated 
compensation. Ms. Crist offered to write the motions.  
 
VIII. NEW BUSINESS 
GFPL BUDGET: INITIAL DISCUSSION 
Ms. Dissmeyer asked for board input on any thoughts or direction they had for next year’s 
budget.  
 
Ms. Crist inquired about the assistant director position that has been on the budget. 
 



Ms. Dissmeyer recommended that it be left on the budget as a placeholder while she gets more 
settled in her position.  
 
IX. PROPOSALS/COMMENTS FROM TRUSTEES 
Ms. DeForest informed the group that the Pathfinder meeting was coming up. She asked if 
someone else would be able to attend in her place. Ms. Johnson indicated that she would have 
to look at her schedule before committing.  
 
X. ADJOURNMENT 
Ms. Crist moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms. 
DeForest seconded the motion. Ms. Bulger called for a vote. Motion passed by unanimous vote 
of members present. 
 
Ms. Bulger adjourned the meeting at 5:10pm. 


