Great Falls Public Library
Board of Trustees Board Special Meeting
Monday, May 21st, 2026
Great Falls Public Library — Montana Room (3" Floor of the Library)

(Virtual access to meeting was available upon request)
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

2:00 P.M.

BOARD MEMBERS PRESENT: Ms. Anne Bulger, Ms. Jessica Crist, Ms. Sam DeForest, Ms. Noelle
Johnson, Ms. Whitney Olson

EX OFFICIO BOARD MEMBERS PRESENT: Ms. Shannon Wilson — City of GF Commissioner (zoom)
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs — Cascade County Commissioner

GFPL STAFF, GFPL FOUNDATION PRESENT: Amy Dissmeyer, Aaron Kueffler, Treva Higgins
(zoom), Brianne Laurin — GFPL Foundation Director

MONTANA STATE LIBRARY PRESENT: Corey Sloan — Consulting Librarian (zoom)

BOARD APPLICANTS PRESENT: Anne Burnett, Len Nopen, Brian Patrick, Ken Robison

Ms. Bulger called the meeting to order at 2:00 pm.

I. AGENDA APPROVAL

Ms. Olson moved that the Great Falls Public Library Board of Trustees approve the agenda as
presented. Ms. Crist seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Ms. Johnson stated that she and another Board member had discussed the recent practice of
providing Board applicant statements. She noted that Board involvement in that process had
not occurred during the previous two appointment cycles and described the change as unusual.

Ms. Bulger responded that Ms. Dissmeyer intended to address it during her Director’s Report at
the Board meeting.

Ms. Bulger asked if there was any additional board or public comment; upon hearing none, she
called for a vote. Motion passed by unanimous vote of members present.

Il. PLEDGE OF ALLEGIANCE

lll. PUBLIC COMMENT
No public comment was given.

IV. BOARD APPLICANT STATEMENTS



Anne Burnett

Anne Burnett is a Great Falls native who recently retired after a 45-year nursing career,
including the last 25 years in leadership roles as a director of perioperative (surgical) nursing.
Her career took her throughout the western United States, where she managed large
healthcare departments, led quality and safety initiatives, oversaw organizational restructuring,
and participated in major hospital expansion and construction projects. She worked closely with
a wide range of stakeholders, including physicians, patients, unions, and administrators, and
brings extensive leadership, problem-solving, and people-management experience.

Burnett is seeking a board position because she wants to continue contributing to the
community following retirement. She has a strong personal connection to the library,
describing it as a sanctuary during her teenage years that played an important role in her life.
She believes her professional experience, commitment to public service, and appreciation for
the library's value make her well-positioned to support the library and its mission.

Len Nopen
Len Nopin is a lifelong Great Falls resident and current volunteer at the Great Falls Public

Library, where he has served for over six years working primarily with the DVD and CD
collections. He describes his volunteer work as steady and enjoyable and notes that he has
received recognition for his service. Outside the library, he is involved in community
organizations, including serving on the board of Quality Life Concepts, participation in Sons of
Norway, and prior service on a state developmental disability services board.

He expresses strong appreciation for the library staff and environment, emphasizing his desire
for it to remain a safe and welcoming space. He also raises concerns about increasing
homelessness in and around the library and suggests improvements such as facility updates,
including bathroom remodeling. Overall, his perspective is shaped by hands-on volunteer
experience and long-term community involvement in service-oriented organizations.

Brian Patrick

Brian Patrick is a longtime educator and school district administrator with extensive leadership
experience in Montana public education. His career began as a teacher of social studies and
French, followed by roles as a principal and activities director, superintendent in Broadus, and
later superintendent in Townsend. He is retiring as a director of business operations for the
school district in Great Falls; He oversaw a broad portfolio that includes budgeting
(approximately $120 million annually), facilities, transportation, food services, safety, and major
capital projects, including a $100 million bond for district-wide improvements.

Patrick also has significant experience with governance and nonprofit/community foundations,
including work with the Montana Community Foundation and local school-community
foundations. He has served in roles involving board governance, policy compliance, and
financial oversight. Through his work with a school-community library system and participation
on a library search committee, he has direct exposure to library operations and strongly
supports the library’s role as a central community resource. He highlights his budgetary



expertise, facilities management experience, and understanding of board responsibilities as key
strengths for the position.

Ken Robison

Ken Robison is a Great Falls native and longtime historian, author, and public servant with a
deep background in Montana history and archival research. After growing up in Chouteau
County and attending Great Falls High School and the University of Montana, he served nearly
30 years in the U.S. Navy, during which he lived and worked internationally. After returning to
Montana in 2001, he transitioned into a “third career” focused on historical writing, research,
and public history work.

Since returning, Robison has been actively involved in the Great Falls Public Library, including a
decade of volunteer service in the Montana Room assisting genealogy researchers and using
archival materials for his historical writing. He has authored 12 books and contributed to
several others, with a focus on previously underrepresented aspects of Montana history,
including African American, Chinese, and women'’s histories. He also serves on or has served on
multiple boards, including the Montana Historical Society, Fort Benton research and museum
organizations, and preservation commissions.

He emphasizes the library’s role as a critical community “information hub” and supports strong
operational efficiency, responsiveness, and continued public access to information. His
perspective is shaped by extensive experience in research, historical preservation, writing, and
long-term engagement with library and archival systems.

V. STRATEGIC PLANNING

The Board continued discussion regarding strategic planning and the relationship between the
strategic plan, the library remodel project, and ongoing fundraising efforts.

Ms. DeForest questioned whether extensive public surveys and interviews should be a priority
at this stage, suggesting that attention may be better focused on finalizing building plans,
planning for library services during a remodel, and gathering input from staff regarding
operational needs. Board members discussed the challenges associated with maintaining library
services during a major renovation, including the possibility of relocating operations to a
temporary site.

Ms. Dissmeyer emphasized the importance of focusing organizational efforts on internal
efficiencies, operational readiness, and supporting the foundation’s fundraising work. She
noted that large capital projects often require sustained attention over several years and may
affect the library’s ability to establish meaningful performance benchmarks during periods of
disruption.

Ms. Laurin provided an update on the foundation’s fundraising campaign, explaining that the
campaign is currently in its leadership phase and that approximately 9 percent of the



fundraising goal has been secured. She stated that successful campaigns typically reach
approximately 70 percent of their goal before a public launch and estimated that, if fundraising
progresses as anticipated, construction could begin around 2029. Ms. Laurin emphasized the
need for Board input before finalizing plans and presenting them publicly.

Board members discussed the role of the strategic plan in supporting the remodel project. Ms.
Olson stated that completing the remodel should be a primary focus and suggested simplifying
future strategic goals to align with that effort. Ms. Johnson emphasized the importance of
continuing to seek public input, noting that community engagement is important both for
Board decision-making and public support of future fundraising efforts.

Ms. Sloan advised that public input is considered a best practice in strategic planning but may
be gathered through multiple methods, including operational data, demographic information,
library usage statistics, and other forms of information gathering. She recommended utilizing
the existing master plan as a foundation for future strategic planning and cautioned against
significantly changing direction while major planning and fundraising efforts remain underway.

Board members discussed whether to develop a new strategic plan immediately or extend the
current plan. Ms. DeForest suggested extending the existing strategic plan while the Board
focuses on finalizing building plans and preparing for future renovation activities. Ms. Sloan
stated that extending the current plan would be reasonable, noting that the existing plan
remains active through 2026 and that the Board has already accomplished many of its
objectives.

Ms. Crist supported obtaining public input but expressed concern about conducting surveys
during a period of significant political polling activity. She suggested revisiting community
engagement efforts later in the year or early the following year.

Ms. Johnson suggested that the Board consider a future motion to extend the current strategic
plan through 2027 and continue periodic strategic planning discussions. Ms. Olson requested
that the matter be placed on a future agenda. Ms. Dissmeyer stated that the upcoming agenda
packet had not yet been distributed and could accommodate additional discussion items. No
formal action was taken.

VI. ADJOURNMENT

Ms. Olson moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms.
DeForest seconded the motion. Ms. Bulger called for a vote. Motion passed by unanimous vote
of members present.

Ms. Bulger adjourned the meeting at 3:17 P.M.



